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Knowledge Management Strategy: Concept, Elements and
Requirements
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Abstract:

Knowledge nowadays is a vital tool in the progress and success of
organizations, public or private. So that lead many organizations to
apply KM in their activities and to gain a competitive advantage in
the marketplace. The current study explains many points related to
knowledge management strategy (KMS) such as concept, definitions,
elements, as well as its role in the success of the organization, and the
objectives gained. The study also explained the features of KMS, its
dimensions and requirements. A number of KMS models are
presented. The library research method was used. The study
mentioned a number of results such as that KMS supports the
organization objectives, there are different models in which the
organization can choose, and concluded by presenting a number of
recommendations such as establishing a special management or a
managerial unit for knowledge management activity since knowledge
can be a value-added for the organizations.
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