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strategic plan of the College of engineering

Vision: Excellence in engineering education,
scientific research, and community service for
women.

Values: Ambition (Determination), Efficiency,
Perseverance, Happiness, Empowerment.

Strategic goals

Mission: Qualifying skilled and professional female engineers in an innovative educational and research
environment to build the national workforce and support economic and societal sustainable
development.

Strategic orientations: Empowered women, Competitive outputs, Innovative technologies, Sustainable
society.

Strategic (S) and Operational (O) Performance Indicators

SG1- Providing academic programs in the
engineering fields that ensure the improvement of
educational outcomes and support women's
participation in the workforce

Strategic indicators for the first goal:

S1.1- Indicator of excellence in the quality of education and learning.

S1.2- Performance indicator of students in professional and national exams.

S$1.3- Employment rate in the field of specialization.

Operational performance indicators for Goal 1:

01.1 Ratio of students undergoing parallel training to the number of students in the program during the
academic year + ratio of trainees in cooperative training.

01.2 Number of training courses offered to students during the semester.

01.3 Number of labs and workshops initiated as part of partnerships during the academic year.

01.4 Number of faculty members to the students within the program.

01.5 Retention rate (faculty turnover rate in the program).

01.6 Number of new academic programs per year.

01.7 Percentage of students obtaining professional license per year.

01.8 Ratio of students who passed professional exams to the number of participating students from the
program (yearly measurement).

SG2 -Supporting innovation, scientific and
research production in the engineering field.

Strategic indicators for the second goal:

-S2.1- Average of scientific publication per faculty member (in WOS) per year.
-S2.1- Average of citation per faculty member per year.

-S2.3- Percentage of students participating in scientific production per year.
Operational performance indicators for Goal 2:

-02.1 Average of ranked scientific research published during the year.
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-02.2 Number of patents within a year.

-02.3 Number of awards received in local and international competitions in the engineering field per year.
-02.4 Number of participations in local and international competition per year.

- 02.5 Number of research partnerships per year.

SG-3 Enhancing sustainability and community Strategic indicators for the third goal:
service to ensure institutional advancement.

- §3.1- The ratio of the college's own resources to the total college budget per year.
- §3.2- Number of volunteer hours during the year.

Operational performance indicators for the goal:

- 03.1 Number of paid trainings during a year.
- 03.2 Percentage of beneficiaries and stakeholder’s satisfaction of the college.
- 03.3 Percentage of students participating in community service activities per year.

- 03.4 Percentage of member participation in community service activities per year.
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