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Abstract

This study explores the organizational
policies governing sculpture  symposiums
through a case study of the Tuwaiq Sculpture
Symposium in Saudi Arabia. It aims to identify
the most significant policies, their impact on
the symposium's success, and the strategies of
renewal and development adopted over time.
Using both historical and descriptive approaches,
the research traces the evolution of sculpture
symposiums in the Kingdom and analyzes the
Tuwaiq Symposium's structure, programs, and
community-oriented initiatives.

Data were collected through inter views with
artists and organizers, direct obser vation of all six
symposium editions (2019-2025), and document
analysis. The findings reveal that the symposium's
organizational framework undergoes periodic
review and annual restructuring based on
performance outcomes. Key policies include
general symposium regulations, artist selection
and announcement procedures, and community
engagement strategies.

The study

permanent venue for the symposium and adopting

recommends establishing a
sustainable financial policies to ensure its continuity.
As the first research of its kind, it highlights Tuwaiq
Sculpture Symposium as a model of dynamic
cultural policy in Saudi contemporary art.
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