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	Direct Head Data (Evaluator)
	Employee Data

	Full Name:                    --------------------------------        
	Full Name:                  ---------------------------------                             

	Workplace:                             ------------------------------      
	Job Titl                        -------------------------------      


	For Unsatisfactory:

	Deficiencies in the work    ----------------------------------------------------------------------------------

-Direct the employee:     ------------------------------------------------------------------------------------

 Verbal:     ------------------------------------------------------------------------------------------------------

 Written:(attach copy)  --------------------------------------------------------------------------------------




	erformance Evaluation

	-The rate of achieving goals:

  More than 100%
  In the rate of 100%

  Less than 60%  (Unsatisfactory)

- Quality of achievement:

  Exceed expectations           more than 100%

  Meets expectations             from 95%          100%

  Needs improvement            from 90%          95%

  Unsatisfactory                     less than 60%

- Absences days:

   Without excuse (   )

   Emergency leave(   )

   Total vacations:(sickness leave, exceptional leave, maternity leave, infant leave, annual leave.. etc) (   )

-Permissions:

  Number of permissions during the year (  )

-Training courses attended during the year which serves the field of work:

Course Name

Place of course

Data of course

         ---------------------------
---------------------------
---------------------------
         ---------------------------
---------------------------
---------------------------
         ---------------------------
---------------------------
---------------------------
-Strength Points       ------------------------------------------------------------
-Weakness Points    ------------------------------------------------------------
-Aspects that needs improvements    ------------------------------------------------------------
-The most important achievements during the year which influence the field of the work:(suggestion, designing models, development plans… etc)
1)   ---------------------------------------------------    5)  ---------------------------------------------
2)   ---------------------------------------------------   6)   ---------------------------------------------

3)   ---------------------------------------------------    7)  ---------------------------------------------

4)   ---------------------------------------------------    8)  ---------------------------------------------




	Name of the direct head:

	Signature:    --------------------------------------------------------------------------------

 

	seal:             --------------------------------------------------------------------------------




-Note:

-This form to be filled by the direct head of the employee and approved and sealed by:(vice rectorate, deanship, college, admiration… etc)

-Attach this form when evaluating performance (exceed expectations,  unsatisfactory) on Tayseer.

-No other model will be accepted even if it is an official letter.                               
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