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Training Plan of the Deanship of Development and Quality Academic Year 1448H.
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Introduction

Driven by the strategic direction of Princess Nourah bint Abdulrahman University and its 2026—2030 Strategic Plan
aligned with Saudi Vision 2030, and in support of human capital development and institutional excellence, the Deanship
of Development and Quality has developed the Training Plan for the Academic Year 1448H as an institutional framework
to support academic, professional, and administrative development and enhance performance quality.

The plan has been structured through integrated strategic pathways that support the University’s objectives, strengthen
institutional capabilities, and enhance the readiness of academic and administrative staff through high-quality programs
and flexible delivery methods that contribute to sustainable training impact and institutional competitiveness.
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Importance of the Training Plan

The training plan of the Deanship of Development and Quality serves as an institutional framework for organizing and guiding development and capacity-
building efforts, contributing to enhanced academic and administrative efficiency and supporting the University’s strategic objectives.

The plan includes diverse training pathways and programs delivered through flexible methods, including face-to-face, online, and blended training, as well as
dialogue sessions and workshops, to address evolving academic and professional development needs.

The training plan also adopts a continuous improvement approach through periodic review and updates to maximize training impact and achieve optimal
outcomes in collaboration with relevant stakeholders.
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Training Plan Development Methodology

The training plan of the Deanship of Development and Quality was developed based on an institutional
methodology aligned with Princess Nourah bint Abdulrahman University’s Strategic Plan (2026—2030). It was
informed by training needs assessment outcomes, feedback from previous programs, quality and accreditation
requirements, and the developmental priorities of academic and administrative entities to ensure alignment with
institutional needs and maximize impact on academic and administrative performance.
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Monitoring, Impact Evaluation, and Performance Indicators
The Deanship of Development and Quality adopts an integrated approach to monitor the implementation of the training plan and evaluate its impact to ensure
achievement of intended objectives and continuous improvement. This approach includes periodic monitoring of program implementation rates, measuring key
performance indicators related to attendance, participation, and beneficiary satisfaction, in addition to evaluating learning outcomes and their contribution to
academic and administrative performance, as well as the application of acquired knowledge and skills in the workplace to enhance future training programs and
maximize institutional impact.

Key Training Plan Indicators:

* Training plan implementation rate.

* Attendance and participation rate in training programs.

* Beneficiary satisfaction level.

* Training impact and workplace application of acquired competencies.

* Percentage of programs aligned with the University’s strategic objectives.

* Number of beneficiaries from training programs and professional certifications.
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Academic Staff Development and Academic Leadership Pathway
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The Leadership Development Pathway aims to strengthen academic and administrative leadership competencies through progressive leadership

levels aligned with institutional roles and responsibilities.

* It targets first-line leadership such as deans and vice deans through specialized programs in strategic leadership, decision-making, and
change management.

* Second-line leadership including department chairs and program/unit directors to enhance academic and operational management
competencies.

* A general academic leadership track designed for interested in developing leadership capabilities, supporting future leadership readiness
and fostering an institutional leadership culture
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The course explores institutional excellence in academic environments,
activation of organizational and procedural manuals, strengthening role
integration within organizational structures, and improving operational
processes and measuring their performance using indicators that enhance
efficiency and institutional governance.
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The course explores the role of department chairs and academic leaders in
enhancing departmental performance in alignment with local and
international ranking requirements, relevant performance indicators, and
the use of data and academic and research initiatives to improve program
and university competitiveness.
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Closing the quality circle..

dagpall Ohdslly yoyall Jadoxg eI zal ! Eilasciuly pgha uesl 89l J9liss

Gl BV o doslgall Sluliaiog dudinal] Slarsilly Joall Goa Sl il el Eolionianly 15kl (§ deukie
Aoluiuoly &ndliS 13 due gb ol ouonald OWTg ¢ 3831 slazedlg Slaslly Loyl :&M;JS‘)’\
alels i i
h 3 The coursg explores the founq§t|ons of academic program development hirodiictionioNcadamic
ours and establishment, opportunities and challenges related to labor market
needs and future trends, alignment with national frameworks and PrOgr_am Development and
academic accreditation requirements, and mechanisms for designing Establishment: Opportunities

competitive and sustainable academic programs and Challenges




34l
Time

Clele 3
3 hours

el 3
3 hours

CEXVEIN -UH S |
Target Audience

drapoBY pludYI Sl
Heads of Academic
Departments

Topics 9loeall

paaibasy ogilons oeelslly OLEY Ciyas @
Explaining peers, their types, characteristics and features
Jro OL3YI L § (el lanlindl o
s ! - i) LYl - wland) Lola — a1 §)3 - Galiall panlly L)
Jolrdl - Whldue 84S e Jaladl Olel sall oz - pgas daldl plusuiw
@ Wylaiticuls 01,33 doyasadl Glocdl sl - gl Zhaxuwdl ads — 9oladlly
]l Oble dous
The best strategies in leading peers such as(praise and
sincere appreciation - trust - protecting interests - open-
mindedness - avoiding using authority with them - avoiding
conflicts - reducing apologies - preventing the temptation to
conflict - recognizing the personal characteristics of peers and
investing them in serving the goals of the department

Eg2 90!
Title

01,891 8aLd

Peer Leadership

de a0 558 peal) dnala 8 a5l elhaal) KA aladial Al o
L}AAJM
. Generative Al Policy at PNU
AV s Y byl gl .
. Ethical and security controls.
e=lihal¥) olSA) aladin) die Sl gl 5 5l saY) e
* Roles and responsibilities when using artificial intelligence.

Sl BN plasl duols
Sl g
Generative Al Use Policy

gl Vo il

byl Jall 4y 5l sa s

Closing ceremony




Foundations of Academic Leadership Program duosd8YI Balal aladl ylud! ;EIG

L) e Topics 9lowel! Eo9e)
Time Target Audience Title
» Lived Experiences of Academic Heads.
Ax038Y pludYI Ol ) dxndly iyl
» ) . » Defining Successful Headship. ; IR .
Slelu 4 oyl & sbacl Az W1 (A1) 8oLl Cao s Academdlseisgl?:r:%&;fo ram
4 hours Faculty Members « Collaborative Problem Solving. 9
39l S oMiall J>
» Essential Leadership Skills Beyond Traditional Development.
(SAE) polatll G9lont dwliad Lol Cilylge
* Knowledge Transfer and Wider Institutional Impact.
29! Wéﬁybj d8,20ll Jas
Al ahlgally G £l e doexr ) 8oLl bl 831
sl ) o o Self-awareness and social skills.
2 hours sl il Al sluac] Aol (ablgall 3 abla)l s8I e Emotional intelligence
Faculty Members Emotional intelligence in leadership situations. for successful leadership
Adas Abla) U1 a3 o
Developing emotional intelligence practically.
bl Bl (peSS e
olelw 3 Effective team building.
. . . ) Byl) @ W ohlge e
3 hours dandad! Al sliac] Gl Bl v
Facult mm;:s Leader skills in team management. Joadl 38 8)l0)]
y lelally Obisdl xe Joladll . .
Dealing with challenges and conflicts. Managing teams
(Sl Joadl 79) log 30,0l pami e
Team motivation and teamwork building




3l
Time

Cilels 4
4 hours

SERVCON LT
Target Audience

mﬂ__.xﬂ.... 2 Al 4_‘\:\@1\ ;LAD\
Faculty Members

Topics 9lseall

Jed)l el Gluslel o
The Basics of Effective Delegation
osadl Ldes wlghs e
Delegation process steps
el sl A gy Jolgtdl Ohlge o
Communication and guidance skills during delegation.

ey dmliall e

Monitoring and evaluation

o3l
Title

olaadl sliwly Jladll pasganl

Effective delegation and
assignment of tasks

olelw 4
4 hours

Load 23l Al cliac]
Faculty Members

Al Bold)l (§ dodde e
Introduction to Strategic Leadership. “
Auzil Al GluaYlg Dlwylg L5l delus o
Formulating vision, mission and strategic objectives
oiuasy sl iwdl lalasd) pglas e
Develop and implement strategic plans.

dazesS| A Boldd
Strategic leadership

el
2 hours

duadadll &gl sliacl
Faculty Members

2pdbasy Josdl i § gl pseae
The concept of stress in the work environment and its
source.
Jesdl basusg Cdgll 8yl (o dMall e
The relationship between time management and work stress.
Jeadl oo 8ylo] wluds e
Work stress management techniques.

Jeadl bogiuo ze Joladl
Dealing with stress

olkelw 4
4 hours

daadoad)) &gl sliach
Faculty Members

093 J>lyag dinubog $IAI pogho de Bpatll o
Identify the concept of conflict, its nature and stages of
development.
Cdanl By GBI kS e
How to manage conflict in the workplace.
LSy Jondl DBgang bgas Elily gl o] wlemdlinl (o Byasll o
Lgxe Jolat!
Learn about conflict management strategies, types of work
pressures and obstacles, and how to deal with them.

Joadl B 8 gL Byl
Conflict management
in the workplace




|Jd| J.:3.b.:3 uo.:.)ﬁ)" ol.o.u‘-)’lg 3.7:." JLW.A

Quality Assurance, Academic Accreditation, and Program Development Pathway



oLl pglaig ‘?03.3593" dladeNg 8392l jluno

dou slacl Cilyud slog ¢pagdilly paladl pglal IS (po coloie D dopdall ol ! dsjale 299 dasd 8 Oilwyland! B9 3535 JI Hledl Qg
:AJ W an»\." Joding - VOO IN | dndllg 3.1.03.363" Ol ySeall 8392 ‘3 Ot Lo ¢l 49-\.:};’[9 Jolid! ‘o.a.(.a.a." i cwe)..\.'i."

daoad8YI Bogadl Olaud o325 o
Srolll dlediedU zol ! -
981y deoplatdl Oluyloodl pghai o
Al d>GYlg Jolid! eulaill o
238V reilly Sl dojaldl o
CAsdBY duasasall Oljgdl

This pathway aims to strengthen academic quality practices and enhance program readiness for accreditation through improving teaching and
assessment, building faculty capabilities, and promoting inclusive and accessible education to improve academic outcomes and institutional
competitiveness.

It includes programs in academic quality assurance, program accreditation readiness, teaching and assessment development, newly appointed
faculty preparation, inclusive education and accessibility, scholarship readiness and academic excellence, and specialized academic training



dosdBYI 83 gl Olawd o0 ol Yol
Academic Quality Assurance Enhancement
Program




3l
Time

olelw 4
4 hours

Ao giunal| A5l

Target Audience

Load 2l Al gliac
Faculty Members

Topics 9lseall

Y Ol a9 8392 dslusdl 0 laall

|Basic concepts of quality and performance indicators

A1 11 O ige 150
Types of KPls.

Aadelay sl &l &g deluo
Formulate performance indicators effectively.
ULl gazg B39l old gl
Quality measurement and data collection tools.
LAl 351 3 sl @l ge

|Performance indicators in decision making.

go2oell
Title

83921 ol sl &l & o

Performance indicators
and quality measurement

wlkelw 4
4 hours

Seal il Bl liac
Faculty Members

Q! palaidl B39 (§ dadkie
Introduction to the quality of higher education.
oyl A guaa) duassBY ldlaia)l
Academic requirements for faculty members.
RN FEIWIEV N
Professional requirements.
izl dadsg edall G|

Scientific research and community service.

dealai)] dipgd! gyan) 8392l lillaza

Quality requirements for
a faculty member

olelw 4
4 hours

Foad 2l Al sliac
Faculty Members

gaz o)l ©Uylaed! deeal
The importance of benchmarking
Apazyall OByl 163
Types of benchmarking.
Apaz ol &)laadl Jiss @ilghs
Benchmarking implementation steps.

ULl gazr odlusly ilgal
Data collection tools and methods.

zoldls Olucwgald ByEal sy

Making  comparisons for
institutions  and programs




< ) daagidl 08 ) Topics BrICSN] & sua gall
Time Target Audience Title
Pl BY el lual e 3 Loy 0ypgkais yiell elas zilgs wlid )
' el @lyd el
Measuring course learning outcomes and developing them Measur;ng learning
. o : At - outcomes
::u 4 Aeorlial gl slac] in line with the objectives of the general academic
ours Faculty Members program.
ol Olpde _Lf:\.ssgﬁl =yl plge J w;s‘y\ Ty Jals
Program Managers Academic reviewer duties.
RSWESRY] au_?w Qualification of academic
olelw 4 |I‘J!:el‘na| Auditors ) reviewer
4 hours pladdb gl Ol sbiael Oluwgally moldl 8392 Oladg dazlye 3 Gl Ohlgadl o
Department Program Committee Basic skills in reviewing and ensuring the quality of programs
Members and institutions.
ol L clacl A g el LS e
Faculty Members Writing reports and analyzing evidence.
Alalad) B39l Aoglaney Cyaill o
Learn about the total quality system.
olele 3 ezl dlope §B3gadl wldlate oLl 83921 kel ) dokie
3 hours Quality requirements during planning stage.
5 A0 Ge L Introduction to Applied of
s ;W'LTJ‘ T\;@‘ ta'c‘ edid) Al>yo § Bogdl Oldlane e Total Qualirfts
- aculty Members Quality requirements at the implementation stage.
L amdll e § B3gdl Oldlate o

Quality requirements at the inspection stage.

pshatl Ao 3 B3ga)l Ooldlane o

Quality requirements in the development phase.

Bogxl B8l Me] e

Close the quality circle.




3l
Time

olelw 5
5 hours

A8 i)l d5a)l
Target Audience

A pad)l AL G ) el pull dpal il Al eliac
Faculty Members for
Arabic-Taught Programs

Topics

Preparing the course description according to the approved

model.

Preparing the course report according to the approved form.

J9lxall

Jedae] C.)ﬁ.oa.]\ ééj)‘)ioj‘ k.ﬁ,yyoy .)L,\.Cl

VST C.S}o.ﬂ\ ééj))id\xjﬁ dlde)

o3l
Title

Wiazpeg 9 yEell 1oy859 Camogs dlue

P a G/ Magayal) 24l

Preparing and reviewing the
course description and report (in
Arabic) / “practical application”.

olelw 5
5 hours

Gaal il Al gliac
Faculty Members
for English-Taught Programs

Preparing the course description according to the approved

model.

Preparing the course report according to the approved form.

VS SN CQ}A.LJ‘ B9 el Lo gs dlus]

edaall Zdgeill (389 ) yaall a5 slie]

Wazlpeg ) ydall yoy 859 Camogs sl
.ll g . -».l Ll / |la3." > ';" wbll

Preparing and reviewing the
course description and report (
“Practical application”.

ielu 14
14 hours

dpadas)l Ayl sliac]
Faculty Members

Self-study procedures. .4sld) dwlyl lsly=)

MU ginl) Gunlie plusil

Use of self-assessment scales.

Writing a self-study report.

A1 Ayl 3,85 &S

A5 dwlyd) slae)
Preparing a self-study




cdqll ddu il &5 Topics Y1 090l
Time Target Audience 23891 slazeYlg B35l Ol Bolas bl s Coyatll o Title
Learn about the questionnaires of the Deanship of Quality Assurance
and Academic Accreditation. ULy Sl Judod
o . 8397l bl Juniiy gauas 1S o Caoeidly B3 gl Olasal g2l plasciuly
ool 4 Auasladl] dizg| clac] How to apply and activate qualit tionnai sl
pply and activate quality questionnaires.
4 hours Faculty Members 8357l) yatnall ] (3 B33! bl 5 e B3lidl 448 [ Analyzing data and questionnaires
How to use quality survey results for continuous quality improvement. and using their results to ensure
ULl dxling Lixnd (3 39 ASIYI B3l pllas plusil @ qualilty and continuous
Using the electronic quality system to fill out and follow up on improvement.
questionnaires
doslgag cnydidly eulasdl ‘o.)?ﬁj did Z3led (399 duasaBYI el L:LO.:quAJ‘ dlie] 89l Jolidts 399 mylatlly Olaus gl slue] @ sl
SlaxeW lgiozaleg duwssBYI 3l 8592 Olosa) Wiluloadl Jurdly comadl @ybg eladl gilgs u:fg)-kﬁb W' o3 @"CAL&B
:rL]coqu ri Apaplail] gl sliac The course explores t.hc? preparatiqn of acader.ni§ specifications and repor.ts according z:)ogiﬁ:i:{;g:: I:np; l::sgrg
Faculty Members to Education and Training Evaluation Commission (ETEC) templates, alignment of According to Education and
learning outcomes with assessment methods, and best practices to ensure the quality of Training Evaluation Commission
academic documentation and accreditation readiness Templates
(2238 slazedl €195l ¢ o238 slazelg Bagnll Olows o
Quality assurance and academic accreditation, and types of academic
accreditation.
Gl a8 skl wldlate
wlelw 4 duadoasll dag)) slac] Programmatic academic accreditation requirements. sleaeW Ladasel!
4 hours (gl a8 sleaedl polae 0 Planning for accreditation

Faculty Members

Programmatic academic accreditation standards.
Preparing the operational plan for .slaeM ddusid! dasdl slue| o
accreditation.
Ardualg ddaad! dasdl dalin .
Follow up and implement the operational plan.
I N FEN R
How to submit to accreditation center.




3l
Time

iclu 20
20 hours

AU giunal| A5l

Target Audience

daodas)l Ayl sliac]
Faculty Members

Topics 9lseall

Practical applications and activities on how to prepare the
program’s message, objectives and learning outcomes.
dpapla)] diloryseeg ddlunly guolidl Al slis) 4SS Jg> dudas Aaidly laghs

Practical applications and activities on the curriculum,
admission and student support.
Ml eedg Jgutlly L"swb.ﬂl el Jg> dudos daiily wlaus

Practical applications and activities to ensure program quality.
ol 8392 Olasa) dudas Alaiily labs

Practical applications and activities on statistics.
sbasYl (§ dudes daadl g lilas

Practical applications and activities on program evaluation and
performance indicators.
S @l 59 gl e § ddkes dlaadl 9 iliudas

Challenges and difficulties facing the program
Ul dxlgs @l Slgasally Obasll

Practical applications and activities on the program
development plan.
bl ok dlas (3 dkes dlasdl g ©lipls

Egu2 9]l
Title

bl Cio g5 sluie]
Syl 0y 5859

Preparing the program
description and its annual

report

Practical application




cdgll ddugiunall dsal) Topics 9loeall Eogell
Time Target Audience bl ] polal § dadae Title
M\ uL>_).2-.o cly .
T (b Sl pranas
Ll ol Oy paadl dod .
el e ‘:ﬁi ISR | INETFER n gy ) Lo gl e
wlelw 10 uadoa dig)l slac] ool g sl I PO I dasdBY1 8392l J)
hours10 Faculty Members 389 slexeYl g 839l Olows @ . _
« introduction to Curriculum Development Curriculum Design and
«  Learning Outcomes Developments Program Structure Design® Development: From Learning
«  Alignment of Courses with Program Learning Outcomess Outcomes to Academic Quality
. Integrating Future Skills into the Curriculume
. Designing Assessment and Evaluation Methodse
. Quality Assurance and Academic Accreditation
Ao duenly (nzmysdl pasbas e Byadll o
Learn about graduate characteristics and the importance of identifying
them.
A1y el plg Aol Ay ol gy palbas bayy o
Linking the graduate characteristics of the program to the mission of the
university and the program and its objectives.
el gy paslas g gl goys pasbas dalkhe o ool dlas-sluc]
delw 12 duaadadl) diug)l sliach Matching the characteristics of the program graduate with the 3l paibas
12 hours characteristics of the university graduate.

Faculty Members

el @lal Slayiens rmny3l pallias by o
Link graduate characteristics to program learning outcomes.
ol Sloma Aadall syl paslias Guld) 19al (ondil ulas) @
(Rubrics) ,tools for measuring graduate characteristics related to
learning outcomes (Rubrics).
o] plae e S pz, sl paslas old z3ged o
» Rubrics-based graduate characteristics measurement model.

Preparing a plan to measure
graduate characteristics




3l ELEVISN ] Topics BYICN £945 g0l
Time Target Audience Title
) p.l:u.” G}‘yJ djﬁ‘)ﬁ‘pﬂ\ ;U.g . ‘Ql&l” S
wlels 6 dapl il diggll elac] Building an initial vision of learning outcomes asy?ﬁn
6 hours Faculty Members ol zlgs puld R T
Measuring learning outcomes. Academic Program
Learning Outcomes
delw 20 . w‘ Q‘MS“ J‘:‘J"‘-’ ° da sl b\.)._cl
20 hours Aol gl sbiacl Identify operational objectives Lgnbiog dduiad!
Faculty Members Lalasdly Olexdliudl polas Preparing and following up
Develop strategies and plan on the operational plan
5)32&@05&&@,#3)”@@5&‘MbmW\W\BJyM .
Apapdail] daland! 8392 s NS (0 LgodS (31 dapladd] Slomiially dpapladd] ol cvsnyoll 103
Improving the quality of the educational process when the institution PL:J@ ealadl (3
. . s adopts the principle of excellence, it works to improve the quality of o " _
clelu 6 Facult | T\TJ‘ Tf&‘ educational services and educational products, it provides by improving Institutional Excellence in
6 hours aculty viembers the quality of the educational process. Teaching and Learning
. oadl ddes ddlad paie lUa)l doyad o3as
Enhancing the students’ experience and enhancing the effectiveness of
the learning process.
(238 slieYl g a9l § dosie o
Introduction to Quality and Academic Accreditation.
.5.33:,:1] ddgullg wjﬂo\.i:g@l . 53_9.? w)w
; ) National and International Quality Bodies. : "
delu 32 deaal sl diegll sliac] Azl Bl polas o Quality Practitioner
32 hours Faculty Members

Institutional Quality Standards.
_E.)jqzll):glﬁ AJLS .
Writing Quality Reports.
Ul =g pddinall Uy ol
Measuring Beneficiary Satisfaction and Data Analysis.




< ) daagidl 08 ) Topics BrICSN] & sua gall
Time Target Audience Title
NCAAA (523891 sloiedl zral) &Il sl ol 5 @
Key Performance Indicators for NCAAA Accreditation
Programs
N LR SOV [P [RERJE SRYWES PRPP B
Measuring and analyzing key performance indicators for
Tl ©lpde programs. g peld Ayl
clels 6 Program Managers Ades Alialy SULI jobas o “’,,"”yst;‘ )
6 hours ; ’ o AadBY) fmaln
Data sources anq praé:;;‘cal‘efa‘r?p.)les.“ U How to measure academic
o 238 gelyd! ol (] ol 2gell ol plas program indicators
Using indicator results to improve the performance of
academic programs.
QLA 331 Je sty ol dgell Olblo dxye o
The validity of indicator data and its impact on decision-
making.
Ay el .
Discussion and questions.
19l sly Ty el sl dyylmall GhLisYl euasas uad 8)901 Jobiis
s G Dlntell A5y delthey DU G Jelody Btse b g gl g 501 s il
Tl Clade Oyl 3ol 559 4B el e L .
- ' - Geelatlly (uladlly pglall
clelu 4 Program Managers
4 hours The course explores the foundations of standardized exit

deal 23l Al cliac
Faculty Members

assessment development, mechanisms for designing reliable
measurement tools, analysis of assessment results and indicators,
and the use of outcomes to enhance academic programs and
graduate readiness.

Standardized Exit Assessments:
Development, Measurement, and
Application




gl

Time

clele 4
4 hours

CERVT NPT
Target Audience

Toal =il Ayl eliac
Faculty Members

Topics 9lseall

s @l Hgaadl 095 839l plas Gl oBY1 Bl s as e
oSl (peancns dradally BylYT lboad (3 gl Julii) o
O giadl sloY) d8lay o

* How academic staff can adopt quality standards without
perceiving them as an administrative burden

» Applying Lean Six Sigma to reduce waste in academic and

administrative processes and improve efficiency

» Balanced Scorecard for performance measurement

o3l
Title

:L“;laﬂ ealasd| é dd gl yulaally 8 gxll 8ylo)
j\ud.” E)D‘b
ISO 21001

ISO 21001 for Educational
Organizations, Quality Management
Systems, and International
Standards such as Change
Management

clele 4
4 hours

daodasl Ayl sliac]
Faculty Members

¢ A axrl pell Ol 9gneg lgaly (Ul edadl (§ sleiedlg 85 g2l panlan 8y9udl Jolis
duigall yyladly olasMall LSy Blaiaa)l yulaadl (399 duds Il Olaslyadl duass Wy
Lo ollg L.’agQS;}H sl B3¢ 299 sedanad) il eeds o

The course covers quality and accreditation concepts in higher education,
the roles and responsibilities of internal reviewers, mechanisms for
conducting internal reviews based on approved standards, and preparing
professional observations and reports to support continuous improvement
and enhance academic and institutional quality.

okl (3 B392ul) L1l grlyol B39
Jui

Internal Reviewer Training
for Quality in Higher
Education

alels 4
4 hours

dpndas)l digg)l sliac]
Faculty Members

ka3 ol I sty STy ¢ zylsd) azlyall Jlgaly (ansBY slazedl tlue 89l Jolis
Oluo il deluog dunpdill )il sluely cligally DoY) Jalxis olazedl ulas 399
A3 ol ! 8392 () das Il

The course explores academic accreditation principles, the roles of external
reviewers, mechanisms for evaluating academic programs against
accreditation standards, analyzing evidence and indicators, and preparing

evaluation reports and recommendations to support program quality
improvement

w.s@! SlaseW L";.-)b':]\ axlyell 8y90

External Reviewer Training
4 ,2)l for Academic Accreditation




(Sl Sz el bl ualiyg 15
Academic Program Accreditation
Readiness Program




u.ejjl
Time
wlelw 3
3 hours

A8 giunal| A5l
Target Audience

daadas)l Ayl sliac]
Faculty Members

Topics 9lseall

AoVl doglaing slaxe pladl HUoY 12 JYI p gl
Day 1: The General Framework for Accreditation and the
Evidence System

o2 9o
Title
slaieM ol ! Jeal (8 J 9V Jondl Ay

Workshop 1: Preparing Academic
Programs for Accreditation

olelw 3
3 hours

duaalatl) diug)l sliact
Faculty Members

J_gs)“)l:_u.d\ :L”;lid\ ‘sle
Day 2: Standard 1

Sleie M geol ! Jeals & AW Joadl dyg

Workshop 2: Preparing Academic
Programs for Accreditation

wlelw 3
3 hours

duadad)l &gl slacl
Faculty Members

LN HON LI PV
Day 3: Standard 2

SlaieM golpdl Jual (3 AW Jasall diyg

Workshop 3: Preparing Academic
Programs for Accreditation

olelw 3
3 hours

duadoad)l &gl sliacl
Faculty Members

ebly S Hladl 2ol Jl 05l
Day 4: Standards 3 and 4

sloae W zalll Joal (3 dmaly)l Joadl Aty

Workshop 4: Preparing Academic
Programs for Accreditation

wlelw 3
3 hours

daadas)l diggll sliac]
Faculty Members

(La.la.” ul.wb.,\j\ GA‘JU uol:>) u.u.)l.m.”j U'“""B’J‘Jl:f”“ :u.u.nl:ﬁc.]\ ‘aﬁll

Day 5: Standards 5 and 6 (Specific to Graduate Programs)

el ol Jaals 8 Aalal) Jeal) 45 )
Aaie

Workshop 5: Preparing
Academic Programs for
Accreditation




098019 drordatll Oluwyload! pghal zoliys (WG
Teaching and Assessment Development




ddugiunall dsall

Target Audience

ol diaa elacl
Faculty Members

Topics 9l

Ll pghas Ty ¢ 31 Adle dnaddaid] ligylaall Juadly ¢ gl ua)dill ol sl ablg 8901 Joliss
Aol Ol yseadl 83929 LUl @dad § 3 Loy eyl

The course explores current university teaching practices, high-impact educational
strategies, and approaches to enhancing teaching methods to improve student learning
and educational outcomes.

go29ll
Title

AN PRV ,;;)MM Codly dd i @laidl jobas
dduiiuna]!
Digital Learning Resources and
Knowledge Research for Future
Competencies

wlelw 4
4 hours

u,u:'J_)J_}Z” 45.5& ;L,a.i‘j
Faculty Members

Al dxed )1 o933 e Cyally ¢ Jlall alatll (§ Bpaoed) dadbad] ol s g5 8591 Jliss
(olatl &2 3305 Ak liadad go ¢ uyadll (3 Aoty Liag) 935l geas Slimsil sl e Jelatly ealazl

Explores the integration of modern educational technologies in higher education,
digital tools that support teaching and engagement, effective strategies for
technology-enhanced learning, and practical applications to improve the learning
experience

gl L) 9381 J5lawg pluseiss!
el 3
Using modern technology
in education

onelw
2 hours

w)ul M ;L,a_CT
Faculty Members

Loslgag ey Lewldy Witlue WUy cadatll 8392 s (3 Lginanly @latll zilgd pggan 8901 Jolis
slaaedl wldlaio Gudoy dapaidl Glayall 8392 p3a3 (3 egun Loy fakatll 193 go o] il
_waSSH
The course explores the concept and importance of learning outcomes in enhancing
educational quality, methods for effectively formulating and measuring learning outcomes,
and aligning assessment tools with learning outcomes to improve educational outcomes and
support academic accreditation requirements.

oo Bolaxwlg elatdl ZSlgs (wlid
oBadl (s (5 pelidd) s
Measuring learning outcomes and
using the measurement results to
improve the course

ol
2 hours

Uu:{).)..ﬁ\ &.?u.(b ;an.CT
Faculty Members

Aslgd aluscialg § yaell ol Silimslinlg cduady)l plaill jolasg azlyall Jaall Cadds gl 8)9ull Joliss
o]l @il g (£ ldasodl B9 a3 Il gl Cads 939 )3landl &5 g0 oy cdaan B UL
i) OLLaSlg
Explores the effective use of digital learning resources and references, knowledge
search strategies and academic databases, evaluating source credibility, and
leveraging digital and Al tools to support lifelong learning and future competencies

&é‘}]‘ Lg..ob:.]\ wf)dﬂ‘ QW\J\‘A
d}owl‘g
University Teaching Strategies:
Current Practices and Future
Aspirations

wlelw 4
4 hours

L)AAJ);J\_AJ‘ Z\i& ;Lp.ci
Faculty Members

8392d) ddle Al slue] SWTy (Pob Obgiung platll zlgs 399 Al 2 giy <y owsel B9l Joliss
Alady sl Slands ouasa’ (§ Sluload] Juadly (gl &eg ShlasYl B3gz Juloxg
Explores the fundamentals of question bank development aligned with learning
outcomes and Bloom’s taxonomy, methods for constructing high-quality assessment
items, test quality analysis and indicators, and best practices for designing fair and
effective assessments.

AUl g sy (3 431D

Professional Question Bank
Development




i gl ABagiaall 443 ) Topics D9leall & suia sall
Time Target Audience Title
ol Olaps @uasalg il Sl il an @laidl 75195 doslgeg LS e @3lall @uedt)] @aslae 89l Jgliss I N
oyl 8352 () el g5 i35 c Sl G larlionly drigall LS uSas 9 aleg [ 1 JU! el 8 LS e @il il
. . . pacda Apyloall ] plasdl @Slg5 000
el Ao 2l diugll cbiacl S . . e
o 4 = ity Memb The course explores competency-based assessment in higher education, alignment of learning
4hours acuity Miembers outcomes with assessment strategies, designing authentic and high-impact assessments aligned Competency-Based Assessment
with professional competencies and labor market needs, and using assessment outcomes to in Higher Education: From
improve educational quality. Learning Outcomes to Practice
Ldss oWy (JWl ol § @laukigAngoff JieStandard Setting ! solae Lods ol By9udl Jolis 48 93 gally Aladl Olawsg el sulae Jydxs
YLV 8392wt ULl Cadb g3 comdtl] b3 e gl By ddg3galls Dlal Glasdy Gl Gl JWl edadll
olelw 4 dadat)] did)) lact . The course explores standard-setting methods such as Angoff and their applications in higher
4hours Facul t M embers education, approaches to establishing passing standards, ensuring fairness, reliability, and Standard Setting and Ensuring Fairness
y defensibility of assessment decisions, and using assessment data to improve test quality and Reliability in Higher Education
Assessment
. platll Olzyseo go ol doslge @ s il L .
S dpaplad] &gl slacd Aligning assessments with learning outcomes lady Sloagtill slizg paaas
Two hours Faculty Members A gatdl Olas) ol wlgalaogis o || Effective Assessment Construction
Diversifying assessment methods for comprehensive evaluation and Design
I & -” - ‘ °
3 hours ) o ) Active learning el (e L~":‘JL““‘ e
Joal w1l Al gliac] Hgd Ganyds bl o DeS|gn.|ng
Faculty Members Modern teaching methods Creative
evaluation methods
ol | (3 ey Ad slact . . ar & . - ; R . .
ol 5 S)ﬁ‘ a‘i&”ﬁﬁw‘ sl Al Ohlge 33aig cdliwdl sl 3 pob Slgiune Badaly o9l ddle WhlusYl diwl erasal 5ok )9l J9Uss e syl A suizdl "
Shours Faoul i bors i N b cOlwylaall Juadl 389 Ol gyluwd! (Je a3l A gMCQs ddie (yo HlisYl dliwd dtluog cdallall U Ll X9 SOk Asws s“M. okl
aculty members in Arabic- ilaally digall ©hLasYI Oldlaieg ahaill il go SIS doslges cilidll slae] § dasladl clasYl Julis Syl Jle xSl
-taught academic programs. . i
2 A & et &g slyas .The course covers principles of developing high-quality assessment questions, applying Bloom’s Advanced Assessment Question
Aels 5 A0 doudiall doossEY! taxonomy in question design, promoting higher-order thinking skills, writing effective MCQs and Design and Higher-Order
5hours ’ W scenario-based questions according to best practices, avoiding common item-writing flaws, and Thinking

Ayl
Faculty members in English-
taught academic programs.

aligning assessments with learning outcomes and professional/standardized examinations




gl
Time
wlelw 4
4hours
iy o paladll
Distance
Education

ddugiwa]! dica
Target Audience

dannd sl digg)l sliac]
Faculty Members

Topics 59l

QA elas)l ralio slue] 428
How to prepare e-learning curricula

sbacYl Wllge Hlasly Jeadl Gaadaxl]

Practical application and testing of members' skills.

£3054)
Title
ool § (olad Gimme sl
Create educational content
on YouTube

iclu15

15 hours
day o oaladll

Distance
Education

dandas)) dieg)l sliac]
Faculty Members

39 I plaseiwl ©blge
Blackboard skills
Ollall cladl jobasy GbdeYly Olarlglly wlakell 28,
Upload files, assignments, announcements and learning resources for
students
29:SMI J213 Slrlglly ShLasYb ol wlyyaell alas gSlss ay
Create tests OhlasYleby

(Aanls) 350 ) plasianly olasd
Teaching using Blackboard

wlelw 3
3 hours
da e W‘
Distance
Education

duadas)l dig)) slact
Faculty Members

Ol A gdly OB Juasig slae] § dnwlid! nolially ppasatll Cinyadll o
Explaining the design and basic elements in preparing and
implementing advertisements and posters.

Laadylg colalall eulass 3,
Ways to arrange and archive files

clela 5

5 hours
pladly (45 e

General Audience - 4\

Sgioeall puasaly lghntiy lghlo] SWTy Qo ASIY! Copudl Liaie e Bpanll )9l Jolits
198 plaseiwly il (3T polids dayliadly Jelatd] 5035 Colemslilulg ¢ 03,01 gyl
EWER]
Explores e-training platforms, methods for their management and
activation, digital training content design, and strategies for enhancing

engagement, follow-up, and measuring training impact using digital

djf&]}” g_,:;_)..xﬂ\ duainl d&.&.ﬂ ﬁ\..k;'d—w)’\

Effective Utilization of E-Training
Platforms

clels 5

5 hours
Al (4 e

dpadaill &gl sliach
Faculty Members

toofs: -
Sldlate 8)lalg cdulelay lgaldswl Wiy 459,801 8o gl dyaie (e Byl By9l Jolis

odanad| penillg B3 gzl Wilslyz] 8e0aS 3339 ¢ y)lailly Ol igall dasliog ¢(3564lg 539!

The course explores the E-Quality Platform, effective platform utilization,
management of quality requirements and documentation, monitoring
indicators and reports, and enhancing quality processes and continuous
improvement

o9 7SI 835200 dpatal Jil ot

Effective Utilization of the E-
Quality Platform




il Gade oyl diud slac Jaal ol laly
New Faculty Members Development Program

Distance Education




< gl

Time

dcla
One hour
3 G paladl

Distance
Education

Criela
Two hours

2y (e andadl)
Distance
Education

Crdela
Two hours

Distance
Education

YERPRION| i |
Target Audience

deal il Bl gliac
Faculty Members

Topics

lginds (3 oyl Liud guae 1939 2030 dSUewll &5y Loyl
Overview of the Kingdom’s Vision 2030 and the role of faculty
members in achieving it

Lol Dogglls clais)l
Belonging and national identity

J9lall

g saa sall
Title

2030 &Sl 3::_53_9 u/.e)u\lj\ mw

Faculty Member and Saudi Vision

2030.
Lokl goplial) oedilly Aaliseoll il ol e el 5157ls e
Different evaluation methods and assessment of applied projects Assessment and constructive
oladdl Olryo o @l dallge o alignment.
Aligning assessment with learning outcomes

Ll ! eladlly eadadd]l Ao pggin e C3yaxll
Learn about the concept of the British Teaching and Learning Fellowship

Vloyll e Jguamdly dylondl ket (3 duo,yall 40|
Opportunity to develop practice and obtain fellowship "

oladllg palaidl Aloj pggao (§ dodiie
4yl
Introduction to the concept of the
British Teaching and Learning
Fellowship.




Distance
Education

clels 3
3 hours

3 G paladll
Distance
Education

dela
One hour
2ay (e anladll

Distance
Education

dd U giunal| dia]!

Target Audience

Toal 21 Al gliac]
Faculty Members

Topics 9lseall

dxndy)l A0Sl plusil 4428
How to use the digital library
Jodl Bl / 8yl / &Sl 38140 e Dyadl
Library Facilities / Borrowing / Opening Hours
3iSalb Ayl Olel@ll Cayadll
Introduction to the library's training halls.

3090l
Title
plais iyl
ERRERN]

Introduction to the digital
library system

el dlme (§ ol Gyl b
Modern teaching methods in the field of learning
ddall Al § o) 93 oo
Integrating Technology into the Classroom Environment
oglacll Juo 539 palailly elazd] ol b
Learning, teaching and information delivery needs
oWl & Joladly Jgsaddl 55L3
Leading classes and dealing with students

21 0yl § oy lid] bl

Teaching Strategies in the
21st Century

(o) &L anyid] A gias iy
Explain to the faculty member the evaluation mechanism.
pladl § Wsaly el delue 488
How to formulate goals and enter them into the system
b gl £l @l AED iyl
Learn about the job performance evaluation regulations

) Gaabally s pllaiy Cinyad)

Introduction to the Tayseer systerh and its practical application

dud sbacl adge § sbacyl Glods e 519 daolanl g8 g0y Lyl
oyl
Introducing the university website and focusing on member
services on the faculty members website

Job performance evaluation.




< )
Time

el
Two hours

Distance
Education

dela
One hour
3 G bl

Distance
Education

e ba
Two hours

2y (e aaladl)
Distance
Education

ddagieal 424 )
Target Audience

duadad)l &gl sliacl
Faculty Members

Topics 9lseall

dagxdl Oldlaio g @
Clarification of quality requirements
dpuyuidll dladly )y80) Copogs 0
Course Description and Teaching Plan
2Rl py85 e
Subject Report
@l ( portfolio) jlwidl cale e
Teaching Achievement File (portfolio).

g s sall
Title

5.}5.?:.” C)bl.b.’in
%,«.A_g.)l_gy\

Quality Requirements Academy.

dn o bl bl Canyadll e
Introduction to distance learning methods
da o eabad] s Olusleol dadle o
Discussing the basics of successful distance learning
- Z00m (3adas 1 lpw Aladll Olgadl (e sde plasuinly Gudaddl
Collaborate Ultra -Microsoft Teams

The application uses a number of effective tools, including
Zoom - Microsoft Teams - Collaborate Ultra.

Jgh>9 SLdssd sy (e @dadd)

Distance Education
Challenges and Solutions.

255 pluseiusl il)lge
Blackboard skills
Sllall elaidl jobasy GMeYly Glalglly wlaldl 23)
Upload files, assignments, announcements and learning
resources for students

Create tests

39S plaseinl wllge
okl &
Blackboard skills in
education.




cdgll

Time

el
Two hours

Distance
Education

Onie b
Two hours

Distance
Education

Oie b
Two hours

3 G bl
Distance
Education

Oie b
Two hours

3 G bl
Distance
Education

ddugiunall dsall
Target Audience

duadad)l &gl slacl
Faculty Members

Topics 9lseall

W]l o L;Ua.d\ Jeladl Wy ol dd guae Olrlgy Geb>

Rights and duties of faculty members and mechanisms for
regular dealings with students

o3l
Title

Ol Gg-b>

Rights and Duties of Faculty
Member.

dipaly WIUal) L?og_és;)” sy slipYL CByadll

Learn about academic guidance and support for students and
its importance

Wil L";o:ms;)ll sl slayYl

Academic guidance and
support for students.

» Consulting foundation for academia.
 Strategic stakeholder engagement and influence.
* Innovation and change management in higher education
(2389 gl § dugell Chlaawdl OliSSye
(Gl 8lllg dodiadl Olual ao 483l 8)ly]
JWI @l (§ sl Byllg 81 BoLS

From academia to advisory,
consulting skills for faculty
members
il )9l ) (023891 H9ll epe Jg=l
ol A sbacy Lyladl @lylga

Collaboration between PNU-PwC

EVEON TN &J}':J\ngbm‘@jagb.'r-)j) °
The role of the faculty member in community service

dumaizeall Aozl (§ uydll gd gine ASjlie o
Faculty member participation to community service

Alad)l OBl &l duroizeall dausd
geimall g
Community service and

effective partnerships with
the community.




3l
Time

Cie s
Two hours

day e aaladll
Distance
Education

Crdela
Two hours

Distance
Education

BT
Two hours

3 G bl
Distance
Education

A8u i)l A5l
Target Audience

daadas)l gl sliac]
Faculty Members

Topics 9lseall

e (3 sanll by iS5 daslonl) dpomdlicad) daslly isyadl
Learn about the university’s strategic plan and how the
member contributes to achieving it

Ginalonl bl Segly syt

Learn about the organizational structure of the university

Some of the university's projects (X Factor) and Samougq.

o3l
Title

dnoloel) dumel ! Alasdl
dmalonl) podast)) gl

The University’s Strategic Plan
and Organizational Structure.

gl Obgiuweg whlge
Skills and levels of creativity
v gl Al lalasyl o
Psychological needs of talented students
lgall @edg gl draid § g woge Sluplan @
Recommended practices for developing creativity and
supporting talent.

Colgall eeag LYl deads
gl ool 3
Developing creativity

and supporting talents in
university education.

Tl Jaall e 806 D9y 3 IS e Jgaamel) (uyad)) & gine Joall e
ABLeNl (593 xo
Qualifying faculty members to acquire educational
competencies capable of working successfully with people with
disabilities.
Loyl (S0 Olylunall BS dnwelg ol BASly (uoy )] Liud guac Lrgis o
Providing faculty members with a broad scientific base in all
tracks for people with disabilities.

S9d padailly Joladl ol Lol
Lol Ol
Methods of dealing and
teaching with special
needs.




cdgll

Time

acla
One hour
2 e e:d:_’d\

Distance
Education

CdeLa
Two hours

22y (e paladll
Distance
Education

Crdela
Two hours

Distance
Education

A8 giuell d5a)l
Target Audience

dradas)l Ayl sliac]
Faculty Members

Topics 9lseall

dyadaill ddoall B3 g (yenses
Improving the quality of the educational process

Lyl Jalasdlg ol ! pglas
Developing curricula and study plans

olaxlly palad] (3 jaedll auedd

Promoting excellence in teaching and learning

3090l
Title
oty oukatdl Al el

Strategy Teaching
and Learning.

 dnoladl 359 ASIYI AalasYl ool e Gandaly
Explain and apply the most important electronic systems at
the university:
Tarasl| System Jusl)5 plas
e-mail 39 AV Ll
Tyseer System s pllas
Learning Management olad! ,15]
Smart bag 4S54 dudxl)

Olodsdlg EINES

daolnlly &9 7SIV
University's electronic
systems and services.

gl Wlylgall oy dladdl Gl sl iwy! o
Effective strategies for teaching language skills
ULCLO.J‘ du.slq;” u,u:s)JJJ‘ °
Interactive university teaching. “ "
ApleYl Al oudas § dpusdl laddl e
Modern technologies in English language teaching.
du.sl:;” uﬂ:s).);ij‘ C)L»)Lwo u«.woﬁ .
Enhancing university teaching practices.

pakaill § DYl dalll Gun)ds olomsl !
ol
Strategies for Teaching English in
Higher Education.




Sl ddugiuall d5al| Topics BTN £330l
Time Target Audience Title
slebe 4 Joasdl Z3gad slug £9, 4l Gurwsls Pl (S - Ll g9 e (a5 S
4 hours Juonll Goy239 duad )l Glaiadl sl o Olate sly 3 39 AN Ggud
) goriall gad9 QoAU Gouddl o
duod )l Ayl sliac]
e Faculty Members Project establishment and business model development.
Dlstange Digital platform development and customer experience How to Build a New Venture:
Education design. Leveraging Digital Marketing for E-
Digital marketing and business growth strategies Commerce Platform Development
Joadl & (§ gl dosally Al olwlisl
clelu 4 Golgadl Bylolg t)lghall dolrisdl o
4 hours Gl AoVl Sllawdl Gilylge o
duadad)l Bl sLact . . A9 Dblawly Joadl &y (3 oDl
) Faculty Members Fundamentals of Occupational Safety and Health in the
a3 (e paladl Workplace Workplace Safety and First Aid
Distance Emergency Response and Incident Management
Education Basic First Aid Skills
4 hours Ugon)l Olgl Ollaiiulg 8L sly o b o0 dhsad e Iy 488
LY 8ylsly bgadll Olmide slhe] o Jolae 8541 512
daodasl Ayl sliac] C
el Faculty Members Strategies for Securing
08 :
Distance + identifying needs and developing investment opportunities. Funding Through
Education « Building partnerships and attracting funding entities. Partnerships for Laboratory

* Preparing funding proposals and managing

Equipment Acquisition




Crie L
2 hours

3 G paladll
Distance
Education

Adu gl dal|

Target Audience

duadad)l &gl slacl
Faculty Members

Topics 9lseall

Aol s bo Ao o) (sgally (paseid! ladasall
delad] da doylaiiwdly dogall (o,all
deladl day peszmall 319 8Ll 8392

» Personal and professional planning for the post-retirement
phase.

» Professional and investment opportunities after retirement.

* Quality of life and community impact after retirement

go2oell
Title

0209 doldiwns Bl Jadasull jueladl v Lo
duely ddudiun

Life Beyond Retirement: Strategic
Planning and Sustainable
Opportunities

cleln 4
4 hours

22y (e paladll
Distance
Education

duadoad)) &gl sliach
Faculty Members

ol dzgill slog 2xSlindl adasadll ol
Juaal) A dlisd lalas ) deedl i)l Jog=s
danad] rsillg oVl oldg duaid! daslio

. Fundamentals of strategic planning and institutional
direction setting.
. Translating strategy into actionable operational plans.

. Implementation follow-up, performance measurement, and

continuous improvement

rdudoadly sl i)l Jalasdl slae]
Jall daad! ) dzgil el oo

Strategic and Operational
Planning: From Vision to
Execution




3l
Time

cilels 4
4 hours

Distance
Education

dd U giunal| dia]!

Target Audience

duadoad)l &gl sliacl
Faculty Members

Topics 9lseall

G gl Wgiganly L)laiiced) ao)linall ) J5-o .
Sl £ all Blo] J=>1ye
Al deluiwdlg B idlg daSg| .

* Introduction to investment projects and their institutional

importance.

+ Stages of investment project management.
» Governance, partnerships, and financial sustainability

go2oell
Title

L)Lz g Laadl By1) Sluaslsls Casyad
L)Lzl lodsel) daaiadl dgae po 851200

Introduction to Investment Project
Management in Collaboration with
the Development Institute for
Consulting Services

cleln 4
4 hours

22y (e paladll
Distance
Education

duadaill &gl sliach
Faculty Members

Gpnalonl) 2l 3 (gl Jetoilly Jol JoSsian
9l LIl &y 31 Lol g3

International protocol and institutional representation in the
university environment.

Cross-cultural communication and the international student
experience

& 3B Juolgils S9! JgSeignl
JW! o] Sl

International Protocol and
Cross-Cultural
Communication in Higher
Education




<l

Time

el
2 hours

Distance
Education

Adaginall a8 )
Target Audience

dpndas)l diggll sliac]
Faculty Members

Topics 9lseall

M‘w.\sg)”_)j.\j AM\ dodsd| e}e.n.n °

. The concept of community service and the role of
specialized academics.

. Designing and implementing discipline-specific
community initiatives.

. Measuring impact and documenting community
achievements

g s sall
Title

oaasid| Jlxe Q& drnizzall dousl|

Specialized Community Service:

cleln 4
4 hours

22y (e paladll
Distance
Education

dpadall &gl sliacl
Faculty Members

pedadll § ($ldaodl 61 Ooligdas .
FU I L gt Bl Bl s
plasewdl 8392 Olewdg OLdMsYIg | .

Applications of Artificial Intelligence in teaching
Designing Al-supported educational activities.
Assessment, ethics, and quality assurance in Al use.

ol § ($UdaoYl LI plusil

Artificial Intelligence
Applications in Teaching




dpadad)l A>GY1g Jolidl el zeobiyy :lunols-
Inclusive Education and Educational
Accessibility Program




B )l ddugiue]! dal| Topics BTIEN Eo290)l
Time Target Audience Title
do)dUI )l gally eeadl 1959 dnadaill Oludl B Adgaddly goscdll o33 e e R .
bt L) Jgmosdl 3 Byl cilgs ol || eebsd! & Blanedals sl § ol ot
clele 4 Leadiat)l dig) cliac] : G
4 hours Faculty Members Promote diversity and inclusion in educational environments Universal Design in Education and
and provide the necessary support and resources for its Applications in Higher
students with disabilities to access education. Education.
BLeYl 593 poleidl o Juolgtll (6 Winanly B)LaYl sl pogan o
. e s The concept of sign language and its importance in
clelu 3 Lrapkail] digll cliac] communicating with people with disabilities 5Lyl A1) bl
Faculty Members ’
3 hours . .
Sign Language Basics.
BleYl 595 (ol pe Jladll Loyl 4asS o
How to communicate effectively with people with disabilities
3Lyl 93
, w2liog (35la>
3 hours Faculty Members Concepts for people with disabilities. People with Disabilities,

Facts and Concepts.




cdgll A8 gial! diall Topics 9l £ 550l
Time Target Audience Title
O 8ulus Busg Wlodsey Cauyaid
dcl Bleyl lsd Glall Builus 8> lgodds I Wleusd! eal G ALeYl wlgd
One hour Larlatl) Bl sliae] ' eyl dxe b 899 5403 dmaler
Faculty Members The most important services provided by the Support Unit for
Students with Disabilities Introduction to the services
of the Support Unit for
Students with Disabilities at
Princess Nourah bint Abdulrahman
University.
Cplizeal] cradadial) dodaaiad! dads ol ol lgad! dadd Ol iwl (Ao Byl o
bydg oLl il Clyassl el Ll Olylays celadl Obgauo) dabs ol Olylgo duadd Ol Al
(485> BleYl $93 cppakaial) dduaa!
c.L>33J| u.j.b g.,\b.b.,'d c‘m\aﬁ\ C)\J}yp)
daoslat)l i)l sLacl Learn about strategies for developing executive function skills (38 4=l oydg b))l cisd wlylassl
Faéulty Members for different learners (learning difficulties, autism spectrum
clelud disorder, attention deficit hyperactivity disorder) St . _
rategies for Developing
4 hours Executive Function Skills for

(C)L,U\ 5)\.)1 ca,fa_é\.,\.” ‘L_;‘JJ‘ (wb.di.” ) &ASJ&AJ‘ f-bj Lo ubL@_A 4.«.&.5_'5 °
Developing metacognitive skills (self-regulation, motivation,
self-management)

Different Learners (Learning
Disabilities, Autism Spectrum
Disorder, ADHD)




< ) Adagiuall 2a g ) Topics BrICSN] & sua gall
Time Target Audience Title
Bleyl w3 Ul
(el Juadll (§ 48l
ol 4 i i Olebsly wilsliy)
anh . 0 dsg) Lac aSy=| dleyl wlgd wdlall & Joladl S
ours dardaid) diggll ¢ - - . g
Faculty Members How to deal with students with motor disabilities Student with a motor disability in
the classroom: Instructions and
insights.
Ol gor BLEYI (59
:L»;l_a_ﬂ ROVEL|
asleyl 93 & Joladl 3,9 busll Joladl 3,bg Cobusll
Glelu 4 dsandat)] ieg)l slac] People with disabilities in
4 hours

Faculty Members

Challenges and ways of dealing with people with disabilities

higher education institutions:
Challenges and ways of
dealing with them




i )
Time

wlelw 3
3 hours

Adygeall 454 )
Target Audience

duadad)l &gl slacl
Faculty Members

Topics H9leall

Byg=Yl 3 BLeYl wilsd wldlall (131 Jguo gl i cadlusl e 8yl
4S8N &5l

Learn about methods to improve digital access for students with
disabilities on smart tablets

g saa sall
Title

#3 Jgue gl ol
SR VENUVESIE

Digital Access Applications on
Smart Tablets.

wlelw 3
3 hours

duadoad)l &aug)l slacl
Faculty Members

Word «olale) BLel @lgd ldUs Jd oo (03501 Jguo )l liadas plasci!
o9 839> (nwd PowerPoint «PDF

Use of digital access applications by students with disabilities for
Word, PDF, and PowerPoint files to improve the quality of their

access

Word PDF «wlaldd L?asj.“ d}pj}\
PowerPoint

Digital access to files, Word,
PDF and PowerPoint.

el 3
3 hours

Tl 2l gl gliac]
Faculty Members

B Lua) lindatlly 39Sl pUas 8 8351001 (53,01 Jguo gl gl plasil 448
Bleyl wigd wldlallL 4ol

How to use Blackboard digital access tools and applications to
assist students with disabilities

ol ol (3 (031 Jgao )l iligdas
Blackboard gAY
Digital Access Applications in
E-Learning System
(Blackboard )




2238V nailly ESlasioW Azl slwalu
Scholarship Readiness and Academic Excellence




C'_‘éﬁ'” ddugienal! 3}5—"‘-” Topics BYICN] &W&“J‘
Time Target Audience (Lillasys (K0 yal) 2onns o) o) izl s Title
Preparing scholarship students (successful scholarship experiences:
(America, Britain) ot et e N sl L
wasgﬁﬂ O ually daolzd! Hlas| . eddly ol il glas-
cilela 3 daodas)l Aiggll sliac] Choosing a university and academic supervisor .
3 hours Faculty Members Your steps to scholarship and
Zldly @5 Jguoglly wlbastll e excellence
Challenges and achieving excellence and success
How to write a research plan (proposal) cxJl das HUS daylo o
S Bpudl LS e
Writing a CV
" | .Lﬁ.\s‘y\ Bl Jlasly uLu:,J\ $ Jsdll de dgamll Gyb Sl Bl] Sy
daalall Ayl sliac] ays to get admission to universities and choose an academic Scholarship management
wlelw 3 Faculty Members supervisor procedures
Learn about the Ambassador Program and procedures Scholarship
Administration
£log cduwliall daaladl Cxall Hloslg cculao) UM qd:.”ﬂ\ Ol ) 89l Jolds
Ldyan ilamiieg D,y 8al aylive J] dioed) JSEYI g9 ¢duoadBYN idly goed! Oglad e d&;&?ﬁ'ﬂ‘
) ; Biate Bygma ¢ lg daelod] el ISR . @ad\): I dl 8,54l
lele 3 el gl e eie Bygea (o) Jeiedy (edadl I 3305 3 o
3 hours Scientific Publishing and Innovation

Faculty Members

Explores strategies for scientific publishing during scholarship, selecting
suitable journals, building research collaborations and academic networks, and
transforming research ideas into innovative projects and knowledge products
that enhance research impact and Representing the university and the country
positively

During Scholarship: From Idea to
Research Impact




cdgll ddugiunall dsatl Topics 9l £330l
Time Target Audience Title
dubgll duaseill danl o
" The importance of national character
“ dpordoall Aiyg)) slacl Lubgll duanall OligSe o . .
o - R : dudo gl dasead) by
One hour Faculty Members Components of national character sl & '
&) Ohadll pahaiy dubgll duasid] pjas o Building national character.
Strengthening national character and developing human
capabilities
e L dadiasll dig! ;L,a_ci L“;_)19_]] u;‘s_]\ Lg MLM o uLxu}U C;J\‘;JQQU 6)19-” ‘yuasl|
Two hours Faculty Members Concepts in intellectual awareness
2030 &Shanll dg) Intellectual fortification for
Vision 2030 those preparing for
scholarships abroad.
Slaoyl a3 3 Jlasyl ol
e Sexdl Juasyl cilylge o LIl § Gl dbaidl hles
T u“: duadad)l &gl slacl Communication and dialogue skills
wo hours 2023 ASlaoll gy o Cultural communication skills

Faculty Members

Vision 2023

in the country of study.




2\.4.0.3.)5;)” daaseill iyl @Uﬁ JE 510
Academic Specialized Training Program




Sl *ERVYON [P LS| Topics BTSN Eo290)l
Time Target Audience Title
Cad] L}ﬁ"‘ Gob).»vl.cd)xﬁl o
Learn about Adobe Animate
Cans| L},ﬁj Gobju eI N ul.u»‘..w;)j\ p.@.s o ﬁ)&;}’\ dclw
Understanding the basics of Adobe Animate yziall pgenyls
s Filmmaking and
O . .
‘ 5 gl | gadudll abolie gres liSy poyliawd! slid] cpo (pSHlawdl (1Ses @ animation
4 hours duaddaill Ayl slacl ) ogall, sl alolie gos 9 &Y i uﬁu@ n
ASyoinll pgunylly , dslud! pguny!
Faculty Members - : .
Enable participants to create projects as well as integrate
videos, audio, graphics, and animations.
63!,‘1) c&_)‘.'\q:.” uww‘wwﬁﬁ céjﬁ.ﬁn é‘}o 9Luu.nut§)‘u~d‘w .
w2yl @3lgd UiSy yguall Olxiasaiag
Enable participants to build innovative websites, as well as
design attractive banners, slides and image browsers, as well
as display menus.
M‘M\ ﬁ}@-"“’ L
Design thinking concept.
ol e § proaill xSadll donl o
The importance of design thinking in today's world.
5 Al 54 o prosaidl pSal teoke o (Pt _pSasll
wlelw 4 el o) Al eliac Design thinking principles. Design Thinking
4 hours Faculty Members

el fSadl J>lpe o
. Design thinking stages

el Ol i 0gd) Cabladl mgio pldsuiwl, o
Use an empathy approach to understand user needs.
Ol pedStie e )lis-lg z\.AJjTC.)LAJM .
Design prototypes and test them with real users.
pstiinell 0)70 £9 0 8)SE pglal e
Develop a user-centric project idea.




Bl ddugiue]! dal| Topics BTIEN o2 90)l
Time Target Audience L S epasaill 9ol 0gd Title
Understand what graphic design is.
wlklw 4 . :
doad =1l Al cliac| ) ) ) . Swdly=ell el
4 hours Faculty Members (S8l ol glgil e oyl o Graphic design
Learn about the types of graphic design.
o S8yl prmsaily Lol el o go Jolodll Bisylo ols »
. lllustratory «g.i& 434!
Learn how to use different graphic design programs such as
Photoshop and lllustrator.
. . o Lad )l Blowall pggan o
sl el Al slime Digital journalism concept 4rad)ll dBlxsall
2 hours Faculty Members oAV psdl oy 4aS Digital journalism
How to edit an electronic news
Seifally A5yl Jolos it
iSyoull Juloiy dyguond] KBall lolsl @ pole (§ Lioml Lg3lisudasy dygoe)
dlonoll (glasdady 8Syodl Judoed lids .
el 4 deadoat)] dig)) slyac]
4 hours

Faculty Members

Fundamentals of Biomechanics and Motion Analysis

Motion Analysis Technologies and Laboratory Applications
Data Interpretation and Research Applications

i)

Motion Analysis
Technologies and
Biomechanics Applications in
Sports Science Research




J9lxall

Egu2 9]l

olelw 4
4 hours

ddugiunal| A5l

Target Audience

Soal =l Bl sliac
Faculty Members

Topics

cipalilly Al bl Jakoss (§ Lgilaadaiy dyl i8I bbbyl bl 8)51 Jlis
dup byl 3kl H9a9 cdudiuall Hlolall padiy « )9SV sbaxYly WYL=yl abling
ey JW S1all 351 ees (8

The course explores the fundamentals of actuarial mathematics and its
applications in financial and insurance risk analysis, concepts of probability
and actuarial statistics, future risk estimation, and the role of mathematical

models in supporting financial and insurance decision-making.

Title

S ©laudaily eudlasll 1d)l SVl Glusbyl
RAENIESN]

Actuarial Mathematics: Concepts

and Applications in Risk
Management

e sdueluall «lasS!

wlelw 4
4 hours

Gaal 2l Al gliac
Faculty Members

e Coyailly e Yl oldand! (3 Lgilanday duelivall eleaSl bl 8901 Jolis
Loy 352l (53lueg caliseall Sleliall (§ Aol £LasSIl cdlelanlly lgall
ol uinal! &8 lasSIl Oleliyall § dpdsdl S lsYlg (idlha sl

The course explores the fundamentals of industrial chemistry and its
applications in production processes, chemical materials and reactions
used across industries, principles of quality and chemical safety, and
emerging trends in sustainable chemical industries

dpasd! dueliall Oldanlly

Industrial Chemistry:
Applications and Modern
Industrial Processes

ol 4
4 hours

doal =il 2l gliac
Faculty Members

d8lall dpuodl wlipdailly dun )l yysbasg Badsxiell d3Uall euslan 8)9udl Jobss
Oy cddud! deluiwdl Lg adzxiall d8lall H9a9 ey ULyl ddlby duuneid]
Aadail dBUall g Jgxillg d3Uall s;LaSL"g dipa=ll

The course explores the concepts and main sources of renewable

energy, modern applications of solar, wind, and other renewable

energy technologies, the role of renewable energy in environmental

sustainability, and emerging trends in energy efficiency and clean
energy transition

Oliudaily wlodd! adsie]! 38Ukl
Aol Wiwad!

Renewable Energy: Technologies
and Sustainable Applications




< )
Time

el
2 hours

Al A g )
Target Audience

Lwigl & 3 dpaplatll Al sliac]
Faculty Members at the
college of Engineering

Topics 9lseall

M)l el craual (Soke 0
ehad] Ol ysee 2o dedlgie ol plgo sl
21y (20951 o] bl oy sadll

Slily Bauall ol zuouad mlaegRUDIICS) ) o @M poglas o
» Explain the principles of effective assessment design
+ Construct assessment tasks aligned with learning outcomes
» Differentiate between formative and summative assessment
approaches
» Develop valid and reliable rubrics and scoring criteria
* Apply quality assurance standards in assessment construction

g s sall
Title

Effective Assessment construction

and design for engineering
programs

olelw 5
5 hours

Lovall G § Gyl ds sbact
Faculty Members in Health Colleges

ciuuall Glansall Bus Ohlas sy ddlall slae) clo] il 8911 Jalis
By Al ooy cduigall GLLESIL Aayall elatl] Oolaryse Jeloeiy
Cirlogig cduodacdl ol dpdoniy Aullal g5 (Jaloesg edoylemall LDl
duigall ShLisd 230l ju5ad) dar byl Adilly il Sl
The course explores strategies for preparing students for Saudi .
Commission for Health Specialties (SCFHS) licensure examinations,
aligning learning outcomes with professional competencies,
designing standardized assessment and mock exam questions,
analyzing student performance and learning gaps, and using teaching
and feedback strategies to enhance examination readiness

dugall asJl hlasy sluaiwy!
S5 dpaalad Wbl tdasall
dullall Dyl

Preparing Students for Health
Professional Licensure
Examinations: Educational
Strategies for Readiness
Enhancement

2 Hours

Lvdig) & § Aol atl dipg) sliacl
Faculty Members at the
college of Engineering

Bloom’s Taxonomy) sl & yeall Caiaill iy slse = 5l o
b b sise (385wl 5 u yaill 55k kel alad il Ae daglsa o
bl AL Al il A ol o

» Explain Bloom's cognitive taxonomy levels.

» Differentiate between lower and higher order thinking skills.

» Align CLOs, teaching methods and assessments using Bloom's
level

* Construct measurable learning outcomes

o) o Lol 3 pob Caduas
dpwdig ol il

Blooms Taxonomy in
Teaching and assessment
methods for engineering
programs




Excellence in Teaching, Learning Pathway



oty ealaidl § o)l Hlss

sE N9 duodadl Slodidl Caudd g5 IS (o cpdailly pudacdl (§ HELYI o339 ddonl duerdaill Ooluylowd! pglal S Hlunedl Bug
daopdaill Ol ySeall B399 pladdl dyyd e (§ o Lo el puny il obomdil Aunl g (£ Udaso I

This pathway aims to advance modern teaching practices and foster innovation in teaching and learning through educational
technologies, artificial intelligence, and effective instructional strategies to enhance learning experiences and educational
outcomes.



gl ddu il di2l
Time Target Audience
delw Y'Y dxada)l diggll elac
32 hours Faculty Members
) Ll 2l Al limc]
delu YV Faculty Members
32 hours

Topics 9lseall

A il Aol Bumiall dSheall (§ diigall plaall )
UK Professional Standards Framework for Higher Education.

G gkiall ‘o.laﬂb il (oJa.'iJl

Active learning and flipped learning

9l @lazlly Ml e @Sla)! elatll
Problem-based learning and collaborative learning.

s Bl p5lg3ly et

Assessment and constructive alignment

Vlad)] olasd] ol
Effective learning environments

Jgalally aBlgll oy zalatlly ealad] b sl
Teaching and learning strategies: between reality and hope

Jlo-g b :alailly ealatll § ol
Excellence in Teaching and Learning: Challenges and
Solutions.

go2oell
Title

wasy\wl
5 Jediaad!
AEP5

Accredited Academic
Excellence

wss‘)ll_}}w\
6 Jadia_o!
AEP6

Accredited Academic
Excellence




<S4l ddugiwa]! dica
Time Target Audience
Alels 8
8 hours dad 2! diugll sbiacl
Faculty Members
Ll
icl. 8
8 hours ) ) )
W\ 45.3.@.” clacl
Faculty Members

FEA

Topics 9lseall

Doyl Calo @uisyolas] o
Preparing and submitting the fellowship file

- pladlly oudatlly dsigell Al laladl § &Slaall o
Participate in strategic discussions on teaching and learning.

olatlly paad] Jlome § @hghatll 5T

Latest developments in education and learning

go2oell
Title

AnY) AL Byl s Syl gl
ta)_a.JUl_MJl

Preparing for Fellowship
in English Fast Track

ooyl 1L Ul s Jyraoeld Bl
ta)_a.JUL‘MJ\

Preparing for Fellowship
in Arabic Fast Track




< l) Aaginal 45 e ) Topics BTICN| & sua sall
Time Target Audience Title
dogall pplaalljlo] o
Professional Standards Framework.
Aelu 5 duaadadl) diug)l sliact Wl o)l wldbaie @ Wl Aoyl LS
;hours F?a&:ulty I\/'I'embers Senior Fellowship Requirements L=yl Al
. 'W.ﬁmb Ll ;‘.JL"J'J‘ chlo LS 428 Writing a senior fellowship
How to write and apply for Senior Fellowship. in English
ol ldlaieg elatlly eabadl] 3 ALos)
&L}\.Gu M@Qj‘ﬂl’.ﬁj‘)l—bl ° -, . . omo
3 hour3s Professional Standards Framework R e
Fellowship in Teaching and
lgldg Aoyl o Learning and Requirements
Fellowship and its categories Applying for Fellow Category in
English
dnadla)l dugll elact Aol e Jgraxdl Olges @
F"aE:uIty Members Benefits of Fellowship
Fellowship Requirements ) L@‘l‘ o
iole 3 doyadl dallly o) 48
3 hours lgede @uaally Aoyl Calo LUS &aS o Fellowship in Teaching and

How to write and apply for a fellowship

Learning and Requirements
Applying for Fellow Category in
Arabic




< ) Adagieall 2 g ) Topics BrIEN & sua sall
Time Target Audience Title
@2 pladll WSSy ;
Virtual Learning Pillars G BT iy8 wsd
) aslbgg )5 udgall Blal e ol @alall
Oiiele Aol 2l gl cliacl Voice Thread Tool and Its Functions.
2 hours Faculty Members ety @lailly @adasdl (& w3 puosdll plusial o
Using Voice Thread in Teaching, Learning and Assessment. Voice Thread: A Tool in Education
L5 pwedll Juads e and Assessment
Activate voice thread
el (o LUl @las e Buslal Buslally Cglaall eladdl Olmdlicl o
2 gkiall
cleled FIipp?[eg Ie?r’nling sftrategies and the benefits of flipped learning Cyliall plazll
5 1 de)l elact on students’ learning.
e Faculy Members s e e fipped eaming
(e Effective design for flipped learning.
Ll osliall @adl a3 Sluples o
Flipped learning employment practices.
M&J\ Sl W\ Gyb o
Evaluation methods and evaluation functions.
clels 3 e pgin BIL) 53Lally laidl Ul (yo @usdiitlly oSl ol Olmslinl o
3 hours dpapla)l dpg)l sliac . _ SR el Ul 0319019 @it
. Faculty Members Formative assessment strateqles and assessment for learning Assessment and constructive
O e dan and their benefits for students’ learning. )
il oxsitl) JUdll qparatll o alignment
Effective Assessment Design
Ll pglgall o

constructive compatibility




<l

Time

clels 3
3 hours

Aagidl da g )
Target Audience

Lpal =il Al gl
Faculty Members

Topics 9lseall

Wl ©luhall § Ol elas @b
Postgraduate students' learning methods
LWl Oolwhydl (3 aoyad) ol S Al
Teaching Strategies in Graduate Studies "
Aol Slhll (§ ehaidl s (§ plaodl Sl g5ene
Teacher responsibilities for facilitating learning in graduate
studies.

Title
Wl Lyl 3

Teaching Strategies
in Graduate Studies

cilels 4
4 hours

doal 2l dgll eliac
Faculty Members

Oldlall @lss ol
Students' learning styles
L)) ehaild Jlad) aesat]
Effective Design for Active Learning
Lidl @laill @ybg Oolerdl Aul
Active learning strategies and methods

Active learning

clele 4
4 hours

e Jlas
L

daal 2l dgll eliac
Faculty Members

Jolaill plall pygie
e 4485 el olatdl )b

Interactive learning methods and how to apply them.
el @lasll Oladesy Sl
Pros and cons of interactive learning

Interactive learning concept

vl @ybog Ol

Teaching strategies
and methods

el 4
4 hours

doal =il 2l eliac
Faculty Members

sl Bobo cx el Bl e S ) Al 0 G

Ul 08I sl 5 Oliadally de gixall
This session aims to focus on the effectiveness of combining

diverse teaching methods and applications to enhance
students’ academic performance.

ity gedell @il Codlud Calisea) ddos Ol
Practical applications of various learning methods
Integrated and applications.

BESECRTISCT RV Suipon
Eoell palall
Teaching Strategies and
Methods in Blended Learning




< )
Time

clele 4
4 hours

Jdagiuall 41 g )
Target Audience

w_,_ﬂ““ 2 "~\ 4_‘1:3@\ gL.a.ci
Faculty Members

Topics 9lseall

Blueprint )lasd! S gize Jalass

Test Content Blueprint
Ao Ayl GhLas| Al delueg LS

Writing and formulating test questions correctly.

g s sall
Title

Gy wlexdl Awl
exdlly 098l

Strategies and methods of
evaluation and assessment

cilelw 4
4 hours

deal 23l Al cliac
Faculty Members

P o381 bl CBlual ao 3ai Loy oyshaiy ) yiall plas zles (wld

Measuring course learning outcomes and developing them in
line with the objectives of the general academic program.

pladl 515 el
2Rl gkl
Measuring learning outcomes
and developing the curriculum

Crie L
2 hours

w_,_ﬂ““ 2 "~\ 4_‘1:3@\ gL.a.ci
Faculty Members

430,69 Gradl (pgdl (§ deddo
Introduction to Visual Blogging and Its History

(el 0gdll dm e §90)9 pgey JI BN g duasS
How to transform ideas into graphics and symbols that are
easy for the recipient to understand.
Sradl pgadl Olgal

Visual blogging tools

pebedl @ o))

Creativity in education

cleln 4
4 hours

Joal il Al eliac
Faculty Members

Luhyl delall (3 Mall dS)liw 3359 duidtll bl

Technology Methods and Enhancing Students Engagement
in the Classroom

“".“..” Gﬂ.}
ekl 3

Integrating Technology into
Education




B )l A8 giue]! dsal| Topics BTIEN Eo290)l
Time Target Audience Title
bl JuaYl a lo o
doglarl] digg)l sliac What is effective communication?
Faculty Members ol @ Jadll Juasyl deal e oyl ©lylga
The importance of effective communication in teaching. Jladdl Juolgillg
el Aeoadaill Bl § sl el s @ Tea_chlng skills gnd.
oME L - . effective communication
2 hours Implement better communication in the educational
environment.
u,u:)_).lﬁl L; L»;,LJ}J\ L;—L&bas@)” <S3I g__&n;.by °
Employing Generative Artificial Intelligence in Teaching
@lailly ealatll 3 (U] B Olids Ololasil el o
olels 4 duadaill Al slac] The most important uses of artificial intelligence
4 hours Faculty Members technologies in education and learning.

3yl SldaoV 511 @le (3 Jglng b

Challenges and solutions in generative artificial intelligence

(ChatGPT- 4)

&w;" ;SJJ\
Artificial Intelligence
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SN g aladl Gangl) gl

Academic Staff Development and Academic Leadership Pathway



B VO ol Sl pglas jlune

DY eed NS e ¢(@yaadl Hladiwdly (aoedl el ju5a5e doySuNly Aol i)l dwss ) Hluell CBug
2iza9 (281 5T 13 OB g dudyae Ol J] Adied] Ol sl Jugmiy d,Sall 4Slallg

This pathway aims to strengthen research and innovation capabilities, promote research
excellence and knowledge investment, and support intellectual property and research translation
into impactful knowledge products and partnerships.



YOV 9 okl ol ol Yl

Scientific research




il ZERPRIVON [P B Topics D9lall & g 5all
Time Target Audience Title
AuandBYI UL selgd 8 Codl e Byuall e
Ability to search academic databases " Sl aslsd ol Chlgs
) ) ; ULl aelgd sl Jad)l ol Chlgs o T Sl
iels 20 Laladll disgll slacl Effective database search skills Skills inj using databases
20 hours Faculty Members el gl ek Bl e to prepare research
Managing and organising search results.
g2y Clogladl obas s o
Evaluating information sources and their quality.
o sl il sl N el Dbzt gAY Belyy Jumed Olelyrly Loyl
2 hours Faculty Members Registration procedures - . Learn about Patent registration
gkl gyl . procedures
Types of patents
L, ASda)l Lla> 038
Oie La ) Ll plunc] Intellectual property (IP) low ER RN
2 hours Faculty Members Intellectual property( IP)
4,58 A4Sl § Dlaxdl o
Protection in intellectual property
stobxtie JI b8 HEEYI s OWTy ccolBal Grgudy slokiunl oudlan 8901 JoUis
A8l Olwlenls Lyl g cBupianall gl po 11 slog ¢ laiiadly acdaild AL Cilons D9l oyd U lghgog LS lediu
el Aol 335238 OHEM G yaelly $3LaidYl S ealans § egun Loy $duanll Jasg 4,5l
2 hours General Audience - dsle Innovation Commercialization and

The course explores the concepts of innovation commercialization and investment,
mechanisms for transforming ideas and innovations into applicable and investable
products or services, building partnerships with beneficiaries, and introducing
intellectual property and technology transfer fundamentals to maximize the
economic and knowledge impact of innovations and promote sustainability.

Technology Transfer




34l
Time

cleln 4
4 hours

A8ugiel! L]

Target Audience

Leal 23l gl eliac
Faculty Members

Topics 9l
lgelgilg W}H C)l;ua}}jl ‘aj.g_c.o

The concept of descriptive statistics and its types

Totals and percentages.

A3Syall desUl Lunlie
Measures of central tendency.
Dispersion measures.
Ap)SAl Jglazdl slae)
Preparing frequency tables.
A0l pgunyll sLad)
Create charts.

go29e]!
Title

SlasY Jdoll
Aildl pganly Juo gl

Descriptive statistical
analysis and graphics

clele 4
4 hours

doal 2l Ligll eliac
Faculty Members

Olpiiall Casyaig ( SPSS ) zeby bl

SPSS Basics and Definition of Variables

lgre Jolat)! 4285 L] doxllas
Data processing and handling
sbasYl Gunlieg JuamYl Ciogll
Statistical description and statistical measures
Ll Lz
T-sample test
Gy Aol Slital) ELdl piny)l ol Jarandll BLS)Y

Simple correlation and graphing of nominal and quantitative variables

SPSS plussiwl uasYI Julodll

Statistical analysis using
SPSS

clele 4
4 hours

Load 23l Al cliac]
Faculty Members

o wlas S dala]! Gyl Jog=s OWTy cdiod) Ol yseal Hladiwlg B9l eudlao 89l Jolis
oyl o odyyladly ddid! 3gally BEdN slg laiiwdlg adaild A &dyae lxiin
e (3 yaally GolamdYl Y aadaas) ddled! Loty &,Sall dSlall bl
The course explores the concepts of research commercialization and investment in
research outputs, mechanisms for transforming scientific research into applicable
and investable knowledge products or services, building research and consultancy
partnerships and contracts, and introducing intellectual property fundamentals and
financial sustainability to maximize the economic and knowledge impact of
research.

el SolomyieallHlodialy (390

Commercialization and
Utilization of Research
Outputs




i ) Adagunall u—“ Topics 9l & saa sal
Time Target Audience Title
Gl Ao 8890 HUSy Sl Sl @
clels 6 . ) ) « The stages of preparing and writing a research paper A o
Faculty Members Calaall il duala)l LUSII 839> julae uaoll il
+  Quality standards for scientific writing for indexed Strategies for Writing Research
publication Papers for Indexed Publication
e (3ybg Coedl Jgud (190 Jgo0 dnslin sllas] o
+  Common mistakes that hinder research acceptance
and ways to avoid them
Gl A Ol dralal) dlomall Jo Byal e Publishing in High-Impact
A ) Gl sl . J |
, sl 5.l el Comdl Uy 42,3 53 Slnlinl  # oumnas
(e b Apaplaill gl sliac ol dogg)l sl Ll LEMST e " .
2 hours Faculty Members . Introduction to high-impact scientific journals. duolall uw‘ éf“-d‘
. Preparing research papers for publication Al dde
. Strategies to increase the likelihood of manuscript
acceptance
. Publication ethics and building a research identity
«SciencesNature Jie Sl &dle daalal) cdloxall § il coldlate 8)9u1 Jlis
iz d gl oyd 33a5 Sledl iy cdd sl el 389 Sl slae] wWTy dualal Mlmall (§ Al bl
e dadal gl slac] Gl 319 B9l ldlate (de Cyanll g ¢ alall il § dasladl slasY (48g90JINature & Science)
2 hours The course explores

Faculty Members

publication requirements for high-impact journals such as Nature and
Science, mechanisms for preparing manuscripts according to
international standards, strategies to improve acceptance opportunities,
avoiding common publishing mistakes, and understanding research
quality and impact requirements

Publishing in High-Impact Journals:
Nature and Science as a Model




Olgd g0l éﬁdl)@)"g Sl el zaliy 136
Research Excellence and Knowledge Innovation Program for
Talented Faculty Members




3l
Time

oslw
2 hours

olelw 4
4 hours

wlelw 4
4 hours

el
2 hours

ddugiunall dsall
Target Audience

‘)MJ_)J_/J‘ M 9L/,a.$‘j
Faculty Members

Topics J9loeell

(Sl B3I Oliahasy ¢ o8I By ¢ pvamardl Sal 8y9l Jolis
35 W famdly el (§ Abusd! olad! Cadb iy cduodatdl cdally
ol ey gyl

Explores design thinking, academic innovation, Al
applications and learning analytics, and the integration of
emerging technologies into teaching and research to foster
creativity and institutional excellence

o3l
Title

eelatdl (3 ©bgagal) dsldl Cludlly HKLYI
Cxdl
Innovation and Emerging
Technologies for Gifted Faculty in
Education and Research

cdoyladinl (o389 ddyan Wi ) ddoed! Wlaysall g OWT 8y9u) Joliis
3 BN (e Bolaiudls ddyaall J&5 3339 cdumoizally duioed] B A1 clisg

Explores mechanisms for translating research outcomes into
knowledge products and investment opportunities, building research
and community partnerships, and enhancing knowledge transfer and

innovation for institutional impact.

Al Aol Slomyiall g
OBl &g ddypae Olaiie

Translating Research
Outcomes into Knowledge
Products and Partnerships

(Dlasl) AL )HKGlg ddyae Olxiin ) deassBYI KNI g 8ygudl Jglis
S aedaniy (3l Hlesitdl WUy (ELASYI lslyg d,Sall 4S8kl Obululy
Lol Al § )8!

Explores transforming academic ideas into protectable innovations .
and knowledge products, fundamentals of intellectual property and
patents, and strategies for knowledge investment and innovation
impact in academia

o 1 Obad gall 4,5l 4Sdally K0
Gmedl Hletiadl J) 8,54l

Innovation and Intellectual
Property for Gifted Faculty:
From Idea to Knowledge
Investment




3l
Time

ol 4
4 hours

wlelw 4
4 hours

4B giaal da|

Target Audience

u.u;))u)-ﬂ‘ M ;L«,a_CT
Faculty Members

Topics gl

sgam) 335 OleniSluly ¢ adall Calally daansBY doggll sl 8y901 Jslis
P udaaiy cdsdl Glaiedly dwsBYN Ohluadl 8lsls ¢ ggally (ol

Explores building academic identity and scholarly profiles,
strategies for enhancing research and professional
visibility, managing academic platforms and profiles, and
increasing scholarly impact and citations.

g9 90l
Title

uaseid) dualadl daosdly duasd8Y1 diggll by

Building Academic Identity and
Scholarly Reputation

cdioedl Boldll 33a3g cobasasall Badaie ddoed! (3,41 §ylalg ¢lo 8ygudl Jolis
Ol yeall Bag> b")) L? g Loy Al H)UM‘ 5)\.)!3 ¢ okl le:.ﬁ\x‘gbﬁj

(o basasall sodaie Bya)l 8)lalg dimd! oLl

Gl 59l Research Leadership and
Multidisciplinary Team
Explores leading multidisciplinary research teams, Management
strengthening research leadership, fostering scientific
collaboration, and managing research projects to enhance
research quality and impact.
Obasasall sadaie ddod! poylicdl ouowas o
Design of multidisciplinary research projects.
bWl iy Sl G B)ls) e ol el

Managing research teams and emerging researchers.
Wos Ugandl dddl Gl faall LUS o
Writing internationally funded research proposals.
Q1, Q2 &lxall § 2l @
Publishing in Q1, Q2 journals

Research Excellence




duido gl eudilly § yally (pesizeall ASWI Lo

Community and Knowledge Impact with National Values Pathway



Mbj." ‘o:‘.ﬁJlg ‘;;J.a.db M‘ J'UL." o

Qoo (1Sadg 66,8l (£911 dxaild NS 1o Ao ol ) Fraunyiy (3 raally petiamadl SWI 3a3 ] slsell Cug
(Sl e Jeally duacizmell dd95uall dlad pall Oilulasdl j3adg cdarnizal Ghslell uouald (o daolxll

This pathway aims to strengthen community and knowledge impact while promoting national values through
intellectual awareness, community engagement initiatives, and practices related to social responsibility and

nonprofit work.



Qyaally (peimell LI maliy Vgl
First: Community and Knowledge Impact
Program




3l
Time

wlkelw 4
4 hours

AU giunal| A5l

Target Audience

General Audience - 4l

Topics 9lseall
dolbiwe)l Aol e Bypazll o

Learn about sustainable development
dolliua)! daascdl Y eo @

Sustainable development areas
dolbiawal| duasdl Gadd polao .

Standards for achieving sustainable development

Title g942 90!

Aol e ! dcosd!

Sustainable development

olelw 4
4 hours

General Audience - dle

EVANVIWN[EVEINE SN RUIR WIS TIT PVE SR AW ES g WESE-SENY IR
Ohaball delaiwl Olasa) P puld Wy Bl adly duaidl alas slacly
RETCEN TS PFLH

Explores community needs assessment, designing
sustainable community initiatives, planning implementation
and partnerships, and measuring impact to ensure
sustainability and maximize community outcomes.

Designing Sustainable Community
Initiatives

olelw 4
4 hours

General Audience - 4l

(Uldl Sy pos cadlily (3 andly (paizmadl 31 (uld Ol &30 8y90) Jalis
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Explores indicators for measuring community and knowledge impact,
data collection and analysis methods, reporting for decision-making,
and using results to support continuous improvement and sustainability

Shball § pmally gaizmall 1 ol

Measuring Community and
Knowledge Impact of Initiatives
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Slele L . . . S . Community
= 4 General Audience - dole Explores building strategic community partnerships, collaboration with public, Partnerships for Achieving
4 hours private, and nonprofit sectors, and maximizing collective impact to achieve Sustainable Develobment Goals
Sustainable Development Goals (SDGs). (SD Gs)p
@Ml @)L&dl Lg doddo .
Introduction to Development Projects
Loruell adasi dlye e R
Project planning phase. Loadll goplinall 8131
el d General Audience - dsle M t of
4 hours ool das slag| o . alnageme;n 0 t
Preparing the project plan. evelopment projects
Garduall dapling Juais
Project implementation and follow-up.
Aoliune)) o)l Claal Canyadl o
Introducing the Sustainable Development Goals. ol aioend] wSad ol e ;
. . .. . . (€ i M I ,M‘M 4&9\}32)
Advancing education, leadership empowerment, and technological lasdl 3gaadl il e el
General Audience - dsle innovation to support sustainable development. T ' '
wlele 4 _ o Al gdes d4dble o | Towards a Sustainable University:
4 hours The role of students in achieving sustainability.

eyl Ol yaall (G Aol pudlio e ddelds Jos (iyg9 daddl Soball auais o
- dale o doluiundl Gliloadly (£ 901 p3a) polondl Aol Egunl Jand g
.General Audience
The initiative includes activities and interactive workshops to integrate
sustainability concepts into academic curricula, alongside activating the
University Sustainability Week to enhance sustainability awareness and
practices among .

Empowering the University
Community to Achieve Sustainable
Development Goals In
collaboration with SAB Bank




G dpmol Al 3339 (5ySAI (£ gualiys 1S5
Intellectual Awareness and Safe University
Environment Program
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Target Audience

General Audience - 4l

Topics
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Integrity Protection: Its Importance, Concept, and Values

g9 90l
Title
Sl dx3803 due g3llg AN dlos
Sl dxdag B Ligd (yo dnasascs 5)9d
(dal)

Integrity Protection and Anti-Corruption
Awareness

A Specialized Training Course by the
Oversight and Anti-Corruption Authority
(Nazaha)

e
2 hours

General Audience - 4l

Lial Joe & sliog cpald goll S (aatizeadl (£ 9)l9 §SRI1 (eIl 3035
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Enhancing intellectual security and community awareness
among employees and fostering an intellectually safe work
environment based on moderation and balance to achieve

institutional and societal stability.

oimally (qundall lExdlg (§ySall el e
4! s’}w dpoyall (b danl> (o dasasco 890

Promoting Intellectual Security and
Institutional Stability

A Specialized Training Course by Naif
Arab University for Security Sciences

onelw
2 hours

General Audience - 4l

Leie D851y gmo Jaladll Juung &l SUl Gl e byl

Understanding hate speech, methods of addressing it, and

preventive measures against it.

323259 4 LBl Jruwg dal, Sl Ollas- 0 gd
Jledl oud
Mb’-mg)“ dg2e (e duasnsn 45.»‘)4) 8)95
el ool

Understanding and Preventing
Hate Speech
A Specialized Training Course by the
Prince Khalid Al-Faisal Institute for
Moderation
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2hours General - 4l Cybersecurity Awareness Session Qe
Audience
Cybersecurity Awareness and Digital
Protection
el 5laly Ul )lgmdl lylgo didy el gl M\ @ ol LYYERY Sy Lied! F9 3255 LY Slaly Jlgadly Ll wlylge
2 hours . 31 i)l slyac REIVES N | EPEIPVIUSTON RN N SLYPIRV: W LR STR
Faculty Members _ o _ o Glaxl
Enhancing participants’ awareness of the concept of coexistence within a
unified society and developing constructive dialogue and conflict Coexistence, Dialogue, and Conflict
management skills. Management Skills
229 dyble 0gd ne Whasall oo LB 3 ©ylsYlg sbacl ©lylgas Bylas j3a3 - o o
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2 hours University Students Enhancing students’ knowledge and skills in drug prevention through Drug Prevention Awareness and
understanding associated risks, improving early detection capabilities, || Saf¢ Community Building (Nebras)
strengthening awareness, and fostering a safe educational and
community environment free from psychoactive substances..

D)l a3y Aoyl @atll 3355 I (o LUl S abgll Y glly eVl ) gatd] duais
glazg iy § dadlually obgll deus (3 Adlall Ho (£9)) dreidy il Gbsll gy ezl j5a5 eliyy
oy o] LI : : ;
2 hours Promoting students’ sense of national belonging and loyalty by
Enhancing National Belonging and

University Students

reinforcing national values and identity, while enhancing awareness of
their role in serving, building, and safeguarding the nation.

.Loyalty Program
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Nonprofit Sector and Community
Initiatives Management Program




Sl A8 gl &) Topics BTSN Eo290)l
Time Target Audience Title
M\ gé)ﬁ“u‘ﬁ (n}g_a.d\ ,@JJ\J«_C &Lb_&.” o
The non-profit sector, concept and role in society.
) . Aol e olabiall glgil e | & Leall e Ao
wlebe 4 Apoplaill gl slac Types of non-profit organizations. Introﬁcﬁi:: tﬁoﬁ :;E:ﬁWork
4 hours Faculty Members ool st duuydl Oladaredl o Bya)l o p
The difference between for-profit and nonprofit organizations.
3l 8 Jeadl § eadllg olall o
Principles and values in nonprofit work.
el 4 o . Baldllg )Yl o 3yl e & 8ylaYlg 8Ll
4 hours ;*“L’l‘f‘ ‘I‘\“A“GJ' 9:;”' The difference between management and leadership. Lol e Olelaiel|
aculty Miembers - _ Abdll Joall G820 ¢ M | eadership and Management
BUI'dlng effective work teams. in Nonprofit Organizations
e shially (rabgell paxi e
Motivating employees and volunteers.

(Bl Lol 45,0 Jaemdl il das slae] o Sraadly (el Jadasall
alels 4 duardoazl] gl slac] Preparing a strategic plan (vision, mission, objectives). Strategic and operational
4 hours Faculty Members Ayl eI ge e planning

Key performance indicators (KPIs).
Mb 4:.)\1.0.]\ °
Monitoring and evaluation.
9 ruall ol 8y95
Project life cycle. e e £
el 4 A . Jllly gepll Jadasall wlgal SOy e )
4 hours porlsill Ll sliac Time and financial planning tools. Project and Initiative

Faculty Members

_).b‘aud\ ijl

Risk management.
ooadl sluely eudi!
Evaluation and reporting.

Management
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Time Target Audience ) o Title
Al e Oluwgall § Ll Yigall ladass e
Human resource planning in nonprofit organizations.
Clels 4 duaddas)] diug)) slact cwdly Cads gl Al 0 .
e - O - - ..‘ & ‘ ‘ “‘
4 hours Faculty Members Recruitment and training policies. ety LAl Dlsall 1)
A 5 olaiiwl [ Y
'(." NG )&.91943_ o Human Resources and
Volunteer management (recruitment, training, motivation). Volunteering Management
nsshiall o Joladll SldMST o g g
Ethics in dealing with volunteers.

Al ae Olelaiall @ gl p3bae 3lgadl deaiiy Jagax]
clelu 4 ; 31 dseg)l slac Funding sources for nonprofit organizations. Finance and Resource
4 hours Faculty Members Development

Asoladl Olgad) (ogyally Ol fdall LS e
Writing proposals and presentations for donors.
Lg.mo.fbb 2\.053;:)\ £ 94ae o ddlaiadly delually é'usye.n
The concept and importance of governance. Governance, Accountability
) . o o and Transparency
:Eu 4 F«M - \ T\A/IfeJ‘ 1‘;4&‘ BIYI Gudms Olgsameg slgol o
ours acufly Vlembers The roles and responsibilities of the board of directors.
A)aYlg ddldl wlelmVlg wlulwdl o
Financial and administrative policies and procedures.
Aabaial) Doggll sly
Building organizational identity. syl Uil 9
clels 4 danladl dgg)) slacl . Marketing and Corporate
- e A - ‘ . ‘ - ‘ ‘ °
4 hours Faculty Members ol ol Sl Communications

Social marketing strategies.
.General Audience - 4slally 4MeYl lBlall
Media and public relations.
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Health and Quality of University Life Pathway
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This pathway aims to promote mental health, well-being, and quality of life in the university environment by
strengthening resilience, supporting professional balance, and fostering a healthy and supportive university culture.



<l

Time

wlelw 4
4 hours

YEXPRNON| I S |
Target Audience

duadadll &gl slacl
Faculty Members

Topics BYICON]

cuigall bogagall 8)laly cdumolanll il (§ (o] 0819 sgadl lg3l 3525 Coluzesdl sl 8901 Jglis
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The course explores strategies for enhancing professional well-being and work-life
balance in university settings, managing occupational stress, strengthening resilience
and productivity, and recognizing burnout indicators and prevention strategies to
support quality of professional life.

Title
Ganalond) Bl 3 (3ga)l 515015 0B 33
Enhancing

Professional Well-Being and Work-
Life Balance in University Settings

clels 5
5 hours

doaadatl] diug)l sliact
Faculty Members

Aaadl p3a59 cogasall Blaly co¥aaiyl @ulais 3DBT) ) Sobad! Juzdl Ml @lylge 8)901 Joliss
Aol Al (3 A8 skudly Al Obasill ae Joladlly Juolgll iy cdandll

The course explores Dialectical Behavior Therapy (DBT) skills for emotional
regulation, stress management, mindfulness, communication enhancement, and
addressing psychological and behavioral challenges in university environments

Soladl Jazdl 2l hlge
denaladl Bl (3 031 el

Dialectical Behavior
Therapy Skills for
University Well-Being

clelu 5
5 hours

duadaidl &gl slacl
Faculty Members

el slmly cdnaill dgpally dogall duadlll 335 (§ (saelb 2 Olidal 8)9d1 JoUss
Arnalod! Bl § oloylg Blnll B9 33239 cdiigall bogauall )lol ¢ 223891 Jodl 3

The course explores applications of logotherapy to enhance professional
motivation and psychological resilience, finding meaning in academic work,
managing occupational stress, and promoting quality of life and well-being in
university settings

Bl B39 3339 (Gl ]l
diga]!

Logotherapy for
Enhancing Professional
Quality of Life
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Time

clele 5
5 hours

Ao giunal| A5l

Target Audience

daodas)l Aiggll sliac]
Faculty Members

Topics 9lseall

Explores concepts of psychological capital (hope, self-efficacy,
optimism, and resilience), strategies for managing professional
stress and enhancing psychological adaptation, and fostering a
university environment that supports mental health, well-being,

and quality of life.

Lgyally cJglan)l (a1l 86l ¢ oY) (queidl Jladl ol eatlie 8y9l Joliis
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Title
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Psychological Capital and
Resilience in the University
Environment

clele 5
5 hours

daadas)l Ayl sliac]
Faculty Members

Ohlge 359 cdawliall DYy JoY1 eelll 0Ty «General Audience -
Aaslsg diel dpnoler L sy (3 g Loy dnSLad) dndid] CaBlgall o Jolotl

Explores early identification of psychological and behavioral
challenges among students and , appropriate support and
referral mechanisms, and practical approaches for responding
to common mental health situations to foster a safe and
supportive university environment.

doleg ddlall (S ASslelly duunaid] alidmeil) Seadl GBLAISYI i g 89l Jglis

& el pelly [Saall Junl bl
dunnloxell dapdl

Early Intervention and Psychological
Support Strategies in University
Settings

clels 5
5 hours

Soal =l Bl sliac
Faculty Members

M;a.';g cW\ zbqa.”j ol.'q).llj‘:’)‘a.’i é 4.«.0).)6;)” 539.5.”)3.) 5)3.)..]\ djb.b
«General Audience - dleg ddball (1Shig cdas!s ddosy dadas Ol
dumalod! dind! (§ dpnss o)l Blusdd] B39 333259

The course explores the role of academic leadership in
promoting well-being and mental health, creating supportive
educational and work environments, empowering students
and , and enhancing institutional quality of life

doall g ool uyad) &gl 3Ll
Lmolod] Aol

Transformational Leadership
for University Well-Being and
Mental Health
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Time

clelu 5
5 hours

Ao giunal| A5l
Target Audience

duadad)l &gl sliacl
Faculty Members

Topics 9lseall

C oWl ae Joladll &aS e
How to deal with students

cIgl Byl e
Time management

go2oell
Title

W\ O 5)\.31
Lyl el §

Managing psychological cases
in the classroom

cleln 5
5 hours

dpndas)l diggll sliac]
Faculty Members

AoV Oblawl § dedie o
Introduction to first aid. “
Szl pedlly Slaasdly Sloghaall J] dguosl § ool Busluce Buasluce o
Helping people access information, services and social
support

a9 At B lawl
Psychological first aid

clels 5
5 hours

duadad)l &gl sliacl
Faculty Members

Ayl (ol ddgYl Sllawyl e
First aid for chronic diseases.

AoV L)l § slasYl o
First aid mistakes

Lnjall (21 AdgYI lolawl
(Lagmig g mall -5y
First aid for chronic diseases
(diabetes, epilepsy, etc.)




- 1

v 4
s'q ' :

, Cadl¥

- 4
a g ;" . %

2 - » -4 -
" UMY\ s'«lSMU L;AEJM djﬂ\ Jl.uu
Digital Transformation and Artificial Intelligence Pathway
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This pathway aims to enhance digital capabilities and integrate artificial intelligence into
teaching, academic, and administrative work through digital skills development, operational
efficiency improvement, and data-informed decision-making.



3l
Time

wlelw 72
72 hours

AU giunal| A5l

Target Audience

Business and IT professionals.
disg JsY CYre § Gganiseel]
Ol glaall

Managers and emerging leaders
s U olalddly g pdedl

Aspiring digital transformation
leaders

9l gl Solyoles B3lids G gatgell

Technology and innovation
knowledge seekers.

duatll OYlre 8 0edylan 3ais Ogeigal!
B eHUT

Topics J9loeall

Digital transformation : what truly matters.
Tad wgall galo 1 08,01 Jgil
Emerging technologies and change management.
sl 81l Al ol
Digital leadership and change management.
| B)lolg duad ) Bolall
Customer-Driven digital transformation.
lasdl dods e @l 03,01 Jgol
Business Model innovation and corporate
Entrepreneurship.
A3l QoY 850b)y9 JlesYI Zilas B0
Digital transformation strategy and competing in the digital
age
(291 pandl (3 dudlioll 5 081 Jgmedl Al

o3l
Title

& 5oy Slemsliudl 1 o3, Jgnil
(231 pasll
Digital Transformation:
Strategies and Leadership
in the Digital Age

clele 3
3 hours

daadas)l Ayl sliac]
Faculty Members

A iy 58 yaY) daala 8 oad gl elilaa¥) oA aladtn) Al o

Generative Al Policy at PNU

Ay 5 AAY) by gl e

Ethical and security controls.

(e lihual) SA aladiul die gl g 5l e

Roles and responsibilities when using artificial intelligence.

sl il
Generative Al Use Policy
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Time

olelw 3
3 hours

ddugiunal| A5l

Target Audience

dpadall &gl sliacl
Faculty Members

Topics 9!

Ay ) S sl e Sl Jo LghhaBs OLiSall Digpe 0
The flexibility of libraries and their ability to adapt to
technological changes.
Sl B plascinl Jonds o
Activating the use of artificial intelligence

o3l
Title

Sl BN @lle (§ OLaSall sliel 853
Leading Librarians in the World of
Artificial Intelligence

olelw 4
4 hours

dpndas)l diggll sliac]
Faculty Members

Ad elsl delue ©WTs (Prompt Engineering)) yolsd! duwais tsake 89l Joliss
Aeas3SY) pleall § $llasodl oS G 539 53 972)) e Slryin e Jguanl
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The course explores prompt engineering principles, strategies for
crafting effective prompts to generate high-quality outputs, using
artificial intelligence in academic, administrative, and research
tasks, improving accuracy and reducing errors and bias, with
practical applications for professional and ethical Al use.

Prompt ) 4831 yelg)l dwin
W 3Ll plascwdUENgineering)
L?cb.la.,o)“

Prompt Engineering for
Professional Artificial Intelligence
Use

olelw 4
4 hours

dradas)l Ayl sliac]
Faculty Members

(Flla)l il dovde @
Introduction to Artificial Intelligence.

ol odl 3 (sllapYl B Gilagdas o
Applications of artificial intélligence in scientific research.
Lol Godl (3 Baclinadl (sldao)l B Cilgal o
Artificial intelligence tools to assist scientific research.
oLy basadl e
Challenges and ethics.

Sl 801 plascisl
el Gl B
Using artificial intelligence
in scientific research
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Target Audience

General Audience - 4l

Topics 9lseall

JleeYI +83 aualaasPower Bl goliy 3 doddo o
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* Introduction to Power Bl and Business Intelligence Concepts
* Designing Interactive Reports for Data Analysis

* Data Importing and Transformation Techniques

* Data Modeling and Relationship Building

* Advanced Data Analysis Using DAX Functions

* Designing Interactive Dashboards for Decision Support

o3l
Title

Power Bl

Slaglaodl ©log) euenaiy SBld! Juloe)
e lad]

Power Bl for Data Analysis and
Interactive Dashboard Design

wlelws
hours 5

duadad)) &gl sliacl
Faculty Members

o Loy ¢y l) Ao slach dansB319 Lyl plaall (3 (£Uasedl sBUI Cands g3 85901 Joliss
Ol JlasT @eag el i5ally ULl iy ccnlelaizYl polxag yladly codllyall slac)
LAY o cdanalod! diadl (§ APty 8:laSUI 5339 pleodl @daiiy ¢ aaaBY) slazedlg 8392l

A9 A 3all Lalgially

The course explores the use of artificial intelligence in faculty academic and
administrative tasks, including preparing correspondence, reports, and meeting
minutes, analyzing data and performance indicators, supporting committees, quality
and accreditation work, organizing tasks, and enhancing efficiency and productivity
in university settings while adhering to institutional and ethical guidelines

Y1y e8I Joadl 3 (£llasel 5L
gl

Artificial Intelligence in Academic and
University Administrative Work

wlelws
hours 5

duadoad)) &gl sliacl
Faculty Members

Ol igeg UL Jdodg cdyyladlg dasa Y ool slae) (_g ‘_?C-L.L:,p)” BN Cads 63 89l Jgliis
cazl )l ddadly Sl gl Jul=ig cologlasdl Ol>gly bduadl wlasdall slaely Y
(oun Gl f}lﬂ'ﬂb adasillg AP OY o L3 ohyall 3l e39

The course explores the use of artificial intelligence in academic and administrative
reporting, analyzing data and performance indicators, preparing executive
summaries and dashboards, analyzing surveys and feedback, and supporting
decision-making in quality, planning, and institutional development

iy _)...:)Uzlﬂ .3‘..\&;’ ucl.z.b,,a)“ S
wéd\)\;lﬂl

Artificial Intelligence for
Institutional Reporting and
Decision-Making
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< ) ddagiadl 488 ) & s sall
Time Target Audience Title
S Sl Jd= ddeldy ilralod! palaill cpeusig sl UL Jdss e
; Gl aub sl bl Lo
el 4 el 23l dell sliac) Big Data Analysis and Improving Education Universities and Data"Ana"Iysis
4 hours Faculty Members the Effectiveness of Data Analysis in International Recruitment
dugall LBluaYl Wdssg dasuall ULl e
Big Data and Career Goal Setting
pranaig ¢ a0l oudatll (§ dped )l oluianlly AN B6Loeoll caliuda 8901 JoUis
i e o Lyl e (3 (£l 81y UL Cands 939 dale lanl] ol gl
el il Al eliac) Ayl deardadl] ekl (§ el oy 481 B8l
el 4 Faculty Members ) ol
4 hours The course explores smart simulation and digital technologies in “
university education, designing interactive scenarios, and utilizing Smart Simulation and Digital
data and Al to improve educational and training experiences Technologies in University Education
Cods CHlows (4 dodde @
Introduction to Smartsheet
lgbloly d9yg slid) e
okl 4 Creating & Managing a Sheet
4 hours Gaal il Al sliac ASHLawdlg Oglad! . Cade Oylacw

Faculty Members

_x)lﬁ.ﬁb C)L>91:mj\ CAL>3J °

Collaboration & Sharing
Dashboards & Reporting

Smart sheets




B )l ddugiue]| dall Topics BTIEN Eo290)l
Time Target Audience Title
eelaidl (3 sl O] a3 WS oo oDl Bylo] pllas @
Safety Management System Through Deployment of 10T in
Education L
Slels 4 ndall i)l s pelall § Lt 3R ailas e el o] et
4 hours Faculty Members Characteristics of the Internet of Things in Education. ealaddl 3
a3 sl O] plusuinly Joadl 8l o
Efficiency of work using Internet of Things in education.
eedaddl (3 slead Col Juasl e Internet of Things (loT)
Communication and Internet of Things in Education. Investment in Education
. : : lgrdad ©Ylxog dasuall QLN
olels 4 dpodaill L)l sliacl Big Data and its Application Areas ORI
4 hours Faculty Members PECTIRSUNER 7% PEEN [FCH HIW P WES S s d).b_a
Big Data Analysis and Improving Education '
Dbl e ddes ruedd deseall UL Jados Big Data and Processing
Big Data Analysis to Improve Decision Making Methods
duadad)l &gl slacl . . »
wlelw 4 Faculty Members . bl dagll Sligfe e Aol A gl
4 hours Cloud Computing Components

dalizea)! dulbwadl Glodsl o
Various cloud services

(Cloud computing)
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Time Target Audience Title
Sl 4805 delually dxdedly euasaill Glaled
Fundamentals of 3D Design, Modeling and Printing
Glels 3 acdoall gl slac] Sl A5 dclall duadlgll liudadlly dasSall doylasdl o slasyl @3& «uwn
3 hours Faculty Members Intensive theory and real-world applications of 3D printing. (3D printing)
Sl &35 deldall I (o lglmg kol @l OCne Juboxs
Analyze and solve real-world problems with 3D printing.
Liadl (03,1 3|
S ; (5 bl Sgimall pann (50l - ﬁﬁﬁ s
Glelu 4 daplaill diggll sliac] Principles of designing educational content digital T
4 hours Faculty Members prasad] (§ dabisa)) Olemapl plasol
Use of different software in design. Designing digital educational
content available to students
online
oSge dads-
Livebox service Coljany Juadd
cilelu 4 p33l) (uSgraY plusciul oSg2 Y (gl
. e ot Use LiveBox for storage.
4 hours pakadl] dizg cliac] Ol uSguas pluseiu! Activation and features of the

Faculty Members

Use Livebox for Survey.

Live Box application
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Time Target Audience Title
WA TSI PYAIRYS
Cybersecurity and its importance. "
A ) lpagdl! glgil
Types of cyber threats.
el . ; o | Slelally ol ol )il Gmamdlly e o) Sl
2 hours dad il diggll sliacl Systems and applications security. ) ; (t5uinel!
Faculty Members Ologhasdl el 9 el (131 (321 Cybersecurity and Digital
The difference between cybersecurity and information Immunization Basics (Beginner)
security.
i) bl
Cryptography basics.
Ll neg Plesadl paadl
Symmetric and asymmetric encryption.
Jlaall Cais dalas)
Intrusion Detection Systems (IDS).
A paall o) sall AdaiY)
Cyber incident response.
LG AV Aadas) salaiadl
cleled mt mrln;;:rcsu Recovering systems after a hack. T il Gl o) el
4 hours y o (piiell) 03,1

.GDPR, and NCA regulations
(0 5 (Jsasll b aSadll 5 d8sliadl ) sasll 5 45561 5 )0

Authentication, Authorization

L mnall ) 8 A gall g Adadl) oyl Bl

Local and international laws on cybersecurity.

Cybersecurity and Digital
Immunization Fundamentals
(Advanced)
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Governance and Institutional Development Pathway
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3 B)10Ng gwnw §odl £V cprusiy cOlomlly udlomall BeliS™ ad)yg cduandaisd! AVl

This pathway aims to strengthen institutional governance and organizational development in
university settings through policy and procedural development, effective councils and
committees, institutional performance improvement, and change management.



el pglailly daSgoull el Yol

Governance, and Organizational Development
Program




gl

ddugiunall dsall

Target Audience

Topics 9lseall

eyl 2591 inslgn OWTY ¢ foll & | 5 5 Olexgin B | 35
15Uy delaiYl ae lgieslgo Wy cdpumiall lubeud! gkl eamal Oloxgio 891 Jols

Egu2 9]l
Title

Time
o 5ol JLseYlg deSg=el J3m Loy ¢ padnal] yunidly o] 8)lolg ¢ Bandadll ddeld (1ldg
okl s . " T.he course expl_or_es mgthqdologies fqr designiqg and developing dpn§oll Oluld! pglasy arasal
5 hours General Audience - &l |nst|tyt|o_r1al policies, gllgnlng t_hem with regulatlons_ and bylaws,
measuring implementation effectiveness, and managing updates and Institutional Policy Design and
continuous improvement to strengthen governance and institutional Development
compliance.
Ayl cy WMl cddlasdly 8:UaSUl @) (§ Wayily dewngoll duSganll oaliae B9l Jobiis dol i) daiidly (ASet g dusnss §oll daS gl
ASgoell t53le 940 (3 oy sy aditunall duaid bl panaaly ¢ g ol (rSadlly Oodeianal)
olelw 5 Aaluazwlg Institutional
5 hours General Audience - 4le o ) ) ) Governance, Empowerment, and
The course explores concepts of 1nst1'tut101?al governance and their role in er1.har{c1ng Sustainable Beneficiary
efficiency and transparency, the relationship between governance and organizational
- - : Development
empowerment, and strategies for sustainable beneficiary development and
experience improvement.
Alaad)) 858Ul 33359 ol Yl Slhaall rumiy ¢ akiall pglall @ualis 89l Jgbis (e 5ol £ Sy bl pglal]
Olelw 5 il ey (quangall 131 8392 ey Loy € potianad| pransedl (3 £l ol 50 Candd o9
5 hours General Audience - 4ol The course explorés concepts of organizational developmeﬁt, process improvement, Organizational Development and
operational efficiency enhancement, and the use of performance indicators for Institutional Performance
continuous improvement to support institutional quality and excellence. Improvement
o] Oluylaodl Juadl 339 duids o)l W g ! | deluo gy exonal Wlioegin 5ygdl Jolis o .
GBMallg Q;Mﬁj};?ﬁdgdzj ﬁm@iﬁﬂ;ﬁmwimw ;"L‘:;l)jo c)ljb u\;«-bg—wJ ‘3 ‘:L‘%A{‘ ‘i}:jj prmm
General Audience - dsle 8:1aSg daSg=ell U5 Aoudlg 8y guar duandid] AV S gizmn slog cduzlgayVly Js-luil Comdy cduadaal! B M 4]
olelw 5 o gall £V
5 hours ’ Designing and Writing Job Roles
The course explores methodologies for designing and writing job roles and and Responsibilities for
Organizational Manuals

responsibilities based on organizational best practices, aligning them with strategic
objectives and organizational structures, defining roles, authorities, and reporting
relationships, avoiding overlap and duplication, and developing clear organizational
manual content that supports governance and institutional efficiency.




< gl

Time

clels 5
hours 5

clels 5
hours 5

clels 5
5 hours

Aagindl A @)
Target Audience

£l ol g bl

University Personnel
Involved in Data
Management and
Performance Measurement

Topics 9loeall
ULl Jadox (@ dedsctnall JIgl ool 9 duwludl Excel opalio dazlye
Review basic Excel concepts and the most important functions used in data
analysis.
bl jasdid (Pivot Tables) 4)goxel Jglud! plusuiu
Use pivot tables to summarize data.
(o], lawgrall  lassyl Jdos) Jis Excel 3 dbasl dalsill elgo
Statistical analysis tools in Excel, such as regression, mean, and variance
analysis.
bl cadais g ol Power Query plisiw
Use Power Query to import and clean data.

g s all
Title

pdite Excel plasewly olbll Julss

Advanced Data Analysis Using
Excel

OLLl e S Hl,a)l pggan o

The concept of data-driven decision making.

Al (2> ez (o OBLA) Bl By90

Data lifecycle from collection to interpretation.

Sl due gl UL o coludsg colgal

Tools and techniques for analyzing qualitative and quantitative data.

Bt AL5 Jas lelyz] J) Ul g o

Transforming results into actionable business processes.

Shlall 35y Gbll Judss dxs

How to analyze data to make
decisions

e g3 529 ULl AcSgog clgilaiuady bl §19ily el gall Bl Byl) @udlie 8901 J9lis

ool slaels lghdosy @bl Jo8G9 (Blaead! a1y duo grasddly UL delgd B)laly lall 313

Aaseall SBLly sl 5L Jio SBLI )15] § ol LY (olyais go csssfal
dipddl SBLI B)ly] Ziled g cdulonudl duw g<llg

The course explores
institutional data management, including data types and classifications, data
governance and quality for decision-making, database management, privacy
and cybersecurity, data integration, analysis and institutional reporting, while
highlighting emerging trends such as artificial intelligence, big data, cloud
computing, and modern enterprise data management models.

OBl 8yl
Data management




Ao giunal| A5l

Topics Jgloeall

oiosal

Time Target Audience Leslsi 5 At ) el S bge o Title
Key performance indicators and their types. L . _
plaally Gunldally ol gall oo 3,8l Aty 1V L dge
The difference between indicators, metrics, and standards.
SV Gl 50 prasaly Hlisl dxgie o KPls
el 6 Methodology for selecting and designing performance indicators. Key Performance Indicators (KPIs)
- . . ) 1Y Ol g9 sl iwdly Colaadly &gl da )l e
ol O gairnll danladl g9 - :
6 hours e “"y‘ Lba = bl.j; Linking vision, objectives, strategy, and performance indicators.
T SR Applied models for performance indicators. sl Olbge Ao dududas ziled o
University Personnel (Sl o2l aabaill SSagdl o L ol S ; e
- - = | yyladl LSy olue! ol dunls
Involved in Data Organizational structure of the annual report. Lol A LS sl e 4
Management and ! ()Y iy Ol g . o :
) Per?ormance Data collection and analysis for reporting purposes. Developing skills in preparing and
o Measurement AdY 5 zoab g, anlSIl whlgall writing annual reports
Two hours Writing skills, clarity, and professionalism.
ol slaey duedy cilgal o
Digital tools for preparing reports
Ao Dgine duroalr )i zilaigy Aiel o
Examples and models of successful university annual reports.
olels 4 gl bLRAIBL] e Sblseall 8yla)
4 hours General Audience - 4= Enterprise Risk Management Selaiall 3 bl ddes Glan] @ Risk management
Objectives of the risk process in the establishments "
J-lal::AJ‘ 5)\.}1 5..\.7-9 ‘QLG.A °
Risk Management Unit Tasks.
lang ¢l Hgludl § 3l ol Sl (Bl Baaaie bl (§ drigall LN 8901 Jobis Sludl § Aally dugall L3NS
Cyie L gaally plioly @il e AaslB doucusfo dBIES 33559 cuallall Jliedlg dall OBl sodaie
Two hours General Audience - 4\e

The course explores professional ethics in multicultural environments, the impact of .
cultural diversity on institutional behavior, global integrity and compliance standards, and
fostering a value-based institutional culture grounded in respect and diversity.

Professional Ethics and
Integrity in Multicultural
Environments




9lxall

g saa 5l
Title

< )
Time

wlelw 4
4 hours

Jdagiuall 4a g )
Target Audience

General Audience - dle

The course explores concepts of beneficiary experience and institutional service excellence,

feedback, managing expectations and complaints, and developing high-quality institutional

Topics

oobdg il dl>y g W C)LJTj ‘&#‘u}d\ dousd 83929 o]l gyl ML&M 8y9dl Jolis
8:aSJl ddle A g Olods )3_91933 (s98adly bl xo Joladlg ulaéj,d\ 5)\.}!3 cdazyll ddadlg (=N M}dl
i3 dudall Uy 3505
Institutional Service Excellence

methods for designing and improving beneficiary journeys, measuring satisfaction and

services that enhance beneficiary satisfaction and experience.

dudinal| doy=3 9 Bmatiel] dodsd!

and Beneficiary Experience

Q) @ 6““"5"-” Je=dly el 8oL

ol 4
4 hours

General Audience - 4l

cmn B dindl (3 il BOLS bl iunly colanlanll (3 (quanall Jgmeilly ] By15] oudlan 89401 JoUiss
B)laly dbiaall Clowol Sl ¢ o301 Jgilly (a6l sleieNly Al iwdl lakasl ao Jgonill doslgas
Aganloddl dindl (§ dpdtianall &y g £ B3 g2 ety Loy yatenell (el pglatl) A8LES 5339 il daglie

The course explores concepts of institutional change and transformation in universities,

strategic plans, academic accreditation, and digital transformation, engaging stakeholders
and managing resistance to change, and fostering a culture of continuous improvement to

strategies for leading change in academic environments, aligning transformation with

enhance institutional performance and beneficiary experience in higher education.

Lol

Leading Institutional Change
and Transformation in Higher
Education

olelw 5
5 hours

S lixel Lo guasg «Oladlly udloxall
Ol Oluglyg duand8YI Ludleall

University Personnel Involved
in Councils and Committees,
Particularly Academic Council
Secretaries and Committee
Chairs

The course explores concepts of governance of university councils and committees, including

Jlesi ey LelSa3 Wy LMo g slsals cdunslsl olxllg ol lxall daSg> euplao 89l Jolis
8elaSdl su5a39 chydll dayling Wlelaimdl Jolxag (G5l gall sliely L)l deluog Ol 8)lalg wlelaazdl
duraledl didl (§ drn§all dulelally AaSgoell pedy oy Uslually ddlaidly

roles, authorities, and formation mechanisms, meeting management and decision-making
processes, preparation of charters and meeting minutes, follow-up of resolutions, and
enhancing efficiency, transparency, and accountability to support institutional governance and
effectiveness in higher education.

duaalddl dsudl @ Ol (el AcSe>

Governance
of Councils and Committees in
University Settings
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Administrative Competency and Excellence in University
Settings Program




3l
Time

olelw 4
4 hours

CERVT NPT
Target Audience

dandas)l Ayl sliac]
Faculty Members

Topics 9lseall

ASHa) Bl § dedde o
Introduction to law. "
Al 9l gole o
Basic principles of law.
el g dalail e
Rules and regulations.

o3l
Title

Ol as) 49l wblgal!
Legal skills for non-legal
people

olelw 3
3 hours

dpndas)) digg)l sliac]
Faculty Members

Ayl dghall pllai e dodie o
Introduction to the administrative contracts system.
Obiaally Oludledl (S3lke o
Principles of competition and procurement.
Glidwlly 398all B)ls] o
Contracts and Procurement Management

olas a3y cpe dylaYl 3giall
S ally Olucslinsll

Administrative contracts
based on the competition
and procurement system

e b
2 hours

duadad)l &gl slacl
Faculty Members

EUJ.«.GUJJ\ af)b}“ CJ)!)J)J‘ qu
Pillars of executive administrative decisions.
Apdaasad) dyylaYl eyl yall §lgst
Types of executive administrative decisions
(Y LA Ao by
Conditions for the validity of the administrative decision.

LylaY) Ldwasadl olyly-a )
Executive Administrative Decisions

wlelw 4
4 hours

General Audience - dlc

ldlaial debue Wy ddldly il (59,219 bl SN slie] bl 8yl Jolids
839> 28y Olugylaall Juadly cduwuwsoll ulaall 339 (Sgimall @abaily cddlally dudll
A flly Jgall 4oy8 523239 (29,2l

The course covers the fundamentals of preparing technical and financial
proposals, mechanisms for drafting technical and financial requirements,
organizing content according to institutional standards, and best practices to
enhance proposal quality and increase acceptance and award opportunities.

ddldlg duall (ogyally lwl SN slas|

Preparation of Technical and
Financial Proposals




cdgll A giuall dsal) Topics BTN 090l
Time Target Audience Title
Jle! BAL”A) O dodbne o
olelw 3 Introduction to Entrepreneurship
3 hours dadatl] i)l sLiac] Jleel 8ol lowd L)l soladl o JleeYI 8oL
Faculty Members Key Elements of Entrepreneurial Success Entrepreneurship
Sl Joadl Zigas
Business Model
zxWl gg il Olae o
Characteristics of a successful project
ApLaidYl Sgddl dulyy e
Economic feasibility study. LoLaidYl au il Ggu
. . . AolaidYl (sedmdly Bgud) Judi Project feasibility stud
olele 3 dpagladd) dizg)l sLiae) Market analysis and economic feasibility. - J ’ ’
3 hours Faculty Members ALty Acdll ol e
Technical and operational feasibility.
AWl gguddl .
Financial feasibility.
o bald EIWI 05198 Judoxs
Financial Statement Analysis for Beginners.
. . .lelwb alpadl 8yla) RPN
onisle ) Budget management and financial planning. Finance for
2 hours dod az)l diggll sliacl DLl 3ly Cad Sl Juds

Faculty Members

Cost analysis and decision making.
Dbl 5 bgerdl (3 Aol ounlinll
Basic concepts in finance and investment.
el A L:g ddledl pyladl xo Joladl
Dealing with financial reports in a business environment.

non-financial people




3l
Time

onie L
2 hours

AU giunal| A5l

Target Audience

dpndas)l diggll sliac]
Faculty Members

Topics 9lseall

Sl il (3 dpwld)l qpalaall
Basic Concepts in Financial Literacy
o linel) Hledsiw)! .
Investing for beginners.
A9 AU lamdly Wl Jlasdl e 265
Prevention of financial fraud and cybercrime.
ROPSSIE W N RCH PN ES /R

o3l
Title

Gl Cagaidl
Financial education

el
2 hours

Leal 23l Agll eliac
Faculty Members

poks Lg 2959 cdindell (gilaudasg ddladl L o) giSCUI ouxdlao 89l Jolids
4&&]\)&3\9)’\3 ‘Qﬁj&;" U Oleds e Byadly cduad )l ddldl Oledsdl
dLoJ‘ uoé_).]\ dﬁ;:.‘d\ @ MJ&J‘ u&wyl‘g

The course explores the concepts and modern applications of
financial technology (FinTech), its role in advancing digital financial
services, electronic payment technologies, financial innovation, and
emerging trends in digital financial transformation

alialIFinTech): ) &l Lar o) il
Lol Slidailly

Financial Technology (FinTech):
Concepts and Modern Applications

o
2 hours

Soal il Bl liac
Faculty Members

t83keg AWl 3l gt Jos Wy cJWl (399 Hlasiwd! clwwlunl 8yl Joliss
L)laziwdl @lgadl e Gyaidly cdylaiiwol Ladlomall asgidy ybolseall 815)
W1l 31 Olbexd! il

The course covers the fundamentals of investment and capital
markets, how financial markets operate, principles of risk
management and portfolio diversification, and an introduction to
investment instruments and financial decision-making strategies

P:J.QLC‘LQJ‘ JlJI éng)uilwy\
Gl Ol iy

Investment and Capital
Markets: Concepts and
Fundamental
Strategies
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Professional Development and Knowledge Investment Programs



Goradl Hlediwdly pglaidl by

dugall Wilalgddl zmalys IMS (10 6§ yrall Hloliuwdl Ju3aSy dudlA>Ylg dugell OlelaSIl duosS J] ol COug
)l 9ol duailg dudladl ol esdy Loy £9dukall Cuyudly e Jalidly cBuoianll

This program aims to develop professional competencies and promote knowledge investment
through professional certifications, career development, and fee-based training programs that
support financial sustainability and resource development.



doaid Bgiuo (po Bukatiaall A1 ASYI duigall Cldlgidl goliy Yl
(&.S.Ab) dff.wdl )l g0J!

Professional Certification Program Accredited by the
Human Resources Development Fund (HRDF — Hadaf)




3l
Time

olelw 4
4 hours

ddugiunall dial
Target Audience

General Audience - sl

Topics 9lseall

OUldly dolbead! A gzl po lgzmad 428y sltdl i8] Olwlul @ gd
Aasuiall

Understand the basics of the Internet of Things and how it
integrates with cloud computing and big data.

o3l
Title

el 6 5) @lwlid
Internet Of Things Foundation

The Cloud Credential :dsslo)l dg=!
Council )CCCQC)

olelw 3
3 hours

General Audience - 4ol

Angoll 3 Ologlaall Lir g iS5 ylolsea Bls] g oS @

Identify and manage IT risks in the organization.

Lede Llasdly Ologhanll dakasl Loslgus
Information systems controls and maintenance.

e Gudod! Wl § Slipagd) Glgladdl Lir 9SS § (masasaialislie] o
AL e il wlis e Hbbeall Canasis 8ylaly eudid dbiall I3 wlgsyl
bl
Preparing IT professionals for real-world threats with relevant
tools to assess, manage, and mitigate risks as data breaches
become more common.

Ologlaall plalg Hlolall 8)l5] (§ dadne
CRISC
Certified in Risk and Information

Systems Control CRISC
ISACA :d=sloll dg=)

e b
2 hours

General Audience - dolc

JShl bl uelgd 8)lo) 9 (oS ddandl ihlgall o
Practical skills to configure and manage Oracle databases.

,@Mﬂ\g O8Iy Cuddl Aoy ©lylgo .
Installation, upgrades and patching SQL programming skills

Slaudly olasYl Frudll 9 8l 8ylaly bl Bacs o
Database and network management, backup and recovery.

Shol @ble delgd 8)ls] salgd
2019

Oracle Database Administration
2019 Certified Professional
ORACLE :d>slJl dg=




B )l dBugiue]l dial Topics BTIEN Eo290)l
Time Target Audience Title
ol 4 Jo (o Bolaiudly . yud gl (Bgung,Sole galyy pliseinl e 8)lgally 8)adlls 43)”‘)1 sl Cogeng Sca QL&TB;L@_&
4 hours General Audience - &le Lljel! MOS
Microsoft Office Specialist
Knowledge, ability, and skill in using Microsoft Office programs P
and taking full advantage of their features. Microsoft :asslal dg=dl
Y9 ol dd gl Balgadl
09 iy Slemaplly skl Ol IC3
. ) Computer basics, software, networks and the Internet. Internet & Computing Core
;:ouuri General Audience - 4sle Certification IC3
Certiport :d=slJl dg=!
Huawei Jsl> plasuiwl (sllawdl sEU) Gloss bl ogd . - o et
Understanding and applying Al technologies using Huawei uy%? 7 ;géjrjdﬁw AL f}w”
L)""‘;L" General - 4l solutions . ) ) ) i L?c z 5992 (0
2 hours Audience sl e Cyailly dumerdall &4l ddlas , I alail]

Machine learning, natural language processing and image
recognition.

Huawei Certified ICT Associate — Al
Huawei :d>slJ) dg=ll




cdqll ddu il &5 Topics Y1 090l
Time Target Audience Title
JleeYl Slie Jox) galdsuinl &Sy (£ilaswY sEUI Olwolud 0gd o
olels 4 Understand the basics of Al and how to use it to solve real Sl U bl
4 hours General - 4ol business problems. Artificial Intelligence Foundation
Audience Oldlasaslg gcb.]a,,a}’\ <S3I ‘o;ubLo.o .
Artificial intelligence concepts and terminology. 1o led) dgad!
(Sl Bl i o The Cloud Credential Council
Artificial intelligence engineering. (CCC)
&L&M}“ S C)lﬁ.ﬁj)‘j} .
Artificial intelligence algorithms. "
(Sl LI Glds] e
Ethics of artificial intelligence
sl i) dugel) lslSIl Jal ) S Dbl g sl guoliyy By .

_ ) o Aozl L@é«wﬁ wﬁJﬂ}w cwi,x; fg@&m Jedas Blockchainghae
olelw 3 General Audience - 4&le - Certified Blockchain Developer
3 hours The ability to develop Blockchain applications aims to qualify ol g

professionals to work in developing innovative solutions based [;ZC-Couné:iI
on Blockchain technology.

pokiy paesat) LI @hlgally Bylaall (xSliall o35 J) galisdl S oo detan deluns Olalljglas
Jlxe (3 (30 sl s meigall Jraliy cUnity duars plassisl QY ads
Al QLI pglas Unity
ol General - 4l Unity Certified Associate: Game
2 hours Audience Design, develop, and publish games using Unity. This Developer
program is designed for individuals who want to pursue a rdouiloll dga!

career in game development.

Unity




Cdgll ddugiwa]! dica Topics J9lxall Eou0 50l
Time Target Audience Title
Power Bl plasiwt BlJlsYl s63 Jgl> &dgpglaiy pumsal (e ad)l o
el 4 o N . . | Power BI Ju~s
4 hours General Audience - 4slc Ability to .deS|gn,. develop, and deploy Business Intelligence PI 300: Power Bl analyst
(BI) solutions using Power Bl Microsoft :assll dg=dl
(53 Bl Uglg )iy (S5 wlo-g) elid]
Create dashboards, reports, and other Bl solutions.
Jled o gt 9 UL B)l] e Byuall o Saizadl UL 8yla) (8o
Ability to manage and control data effectively.
slelw 3 General Audience - 4sle el il e e . (CDMP)
;hours UL Blo] Bl Oluplaey tsoke @ Certified Data Management
Data management principles, practices, and techniques. Professional (CDMP)
DAMA sl dg=l
Gl ol (3 3901 Bl
Gl prasail] deliue coldlae duds) d8yaally ilylgal|
el Adobe Certified Professional in
ZU;Zurs General Audience - 4\e Skills and knowledge to meet the demands of the visual Visual Design

design industry.

sdoole)l dgdll
Certiport




< ) Aagiwall 2 g ) Topics BrICSN] & sua gall
Time Target Audience Title
056 a5l I 0o sl 591 § oot delan)l Shlgall s sy Sl ol plos Boleh
Al Ooldougd! B8xe) dudias> day @ <Y
el 4 el Slipagdl & o i Cybersecurity Practitioner
4 hours General Audience - dele Building and assessing the practical skills of cybersecurity Certification CSX-P
practitioners through a performance-based practical test in a omiloll e
real-world environment that simulates security threats. ’ ‘
ISACA
Python b dxepl e &wlad 8yaall o 5l (S yieunainn Ot 48] e
wlele 3 Basic Python programming skills Certified Entry-Level Python
3 hours General Audience - 4le ) Programmer (PCEP)
Python dzey Olewll @las o sl dgae)
Learn the basics of Python programming Python Institute
oolaall Byls) ) Jsde
Jeadl BlUas slog £9 all Jaddass .
sbbxally 3)lgall Bylolg duia3ll dlguxll . el 8]
s L . . B9 adl BNy Judicl] dmylie @
Zﬁlgurs General Audience - 4l * introduction to Project Management. Project Management Professional

* Project Planning and Scope Development

»  Scheduling, Resource Management, and Risk
Management

. Project Monitoring, Execution, and Closure

(PMP)




de gduall LAY agadl Lol gealyy 1L3G

Fee-Based Professional Qualification Programs




Administrative Task management skills development track

213)\.3}” ﬁL@.oJ\ ijl C)bl.@a JJ# )Lw.n

cd4ll FERVL O 5] Topics D9l g9 9ol
Time Target Audience o - el UL (el Title
Definition of artificial intelligence ; . . SVl KU1 oliadas
. JlosYl Jlre § ($llaodl s Slalas o : 51 Janl
el 12 G | Audi ele Artificial Intelligence Applications in Business. @ 3
12 hours eneralAudience - < dedl aody Lyl Ohlgall palas § sllawdl £V Olaghs Applications of artificial
Artificial intelligence applications in developing management sKkills intelligence in administrative
and accelerating business. work
ol Olayel ddoe Olagds
Practical applications of training outcomes
olgall ) Gadatll plusciwl iyl o @28 plee B)blg eudais
Introduction to using the application to assign tasks Pl Joal!
smartsheet
iclu 20 @olad! 8ylalg cfg Fioll pusS 25 4T o Organize and manage team
20 hours General Audience - 4sle How to track project progress, manage calendars tasks using smartsheet
SV JleeYl Bylalg coldiivnall &Sline 4T
How to share documents and manage other work.
By dﬁj‘s‘]}“ Q) 8yl s Lg ucl.da.p}" B Wladal Cads g3 8y9ud) Jolits
cdghll cDLlyall el (A5 393y sladly dgauaiy Jiluyll 5,8 dnall UM
28 Biloy)l BLaaSTy canlpall el 50305 (il ] elnSdlly @bglgdI 81l o .
20 hours General Audience - dls The course explores the use of artificial intelligence applications to %.331&)3”

enhance email management through automated message sorting
and classification, smart response generation, summarizing lengthy
emails, managing priorities and reminders, as well as improving
communication security and detecting spam and fraudulent
messages.

Artificial Intelligence in
Email Management




Personal skills and management intelligence development Track SV 81y duamidl whlgall el Hlns

< 1) Adrgiaall 40 &) Topics Joladl || Title & sua sall
Time Target Audience Bodiall s pSaxll e . . N
Thinking outside the box. P S sl el
52l 2\.33)40..” . LJL_A_.CBJ\);:}EJ;
Mental flexibility Ol J= 5|
&L,Sal dddanwyl e Creative thinking strategies in
; . Intellectual independence developing
e 12 General Audience - 4le FESUREIS Businesses or solving
12 hours Brainstorming problems

Jeladlg oolatl o
Collaboration and interaction

General Audience - 4o\l _culuwb OlelyzYlg aclgall o Gl Shlges i)l Y SIg,s
General Rules, Procedures and Policies o lelasdl
e 12 ool peaally Joludi e Janl dg Jiadg olslall
12 hours Professional behavior and appearance _ _
General Audience - 4le gl Shlgag duolgtll o Job protocols, speaking skills

in meetings or meetings and

dgadl s digall Adgiwall representing the employer
Professional responsibility and representation of the entity

g\a:'u’d|)33.b.ﬂ\3 g',\_.J).A.U\ o

Communication and dialogue skills

Training and personal development.

de iy o ¢l a).mi}“ WB ‘55 LE"U]}"M L;c\_\k.\a‘}“ <A (:‘.J;.Lu\ ML&» ]

. . . s )l (Sl B3I plaseisl dusbow
clels 3 - ! ?\“/I*éjr‘nt:?s‘ Generative Al Policy at PNU. S gl
3 hours uity A5 A Ly gl Generative Al Use Policy

Ethical and security controls.
(= libaY! S aladt) vie Gl gl s a1
Roles and responsibilities when using artificial intelligence.




Data management and Statistics skills development track

ulJSL,a}}]b C)Ul_ﬁ)\ 5)\31 ub\.@.n J.:}la.: JLw.A

< ) Adagisall 2a g ) Topics BYIEN] & sun sall
Time Target Audience oSl dggs Ciyailly SPSS ol e Byl o Title
Getting to know the SPSS program and the user interface
Gl LilamY) eoladll pladYl o
ielu 20 sl Ly eliac Familiarity with basic statistical concepts L .

20 hours Faculty Members o Abesdl clegunlls cadlly B5Sall el ualds sl e Bl S;;g” {Ax|i)ib
Ability to find measures of central tendency, dispersion, and (Gad S ?
statistical graphs

lheiad (3ybg &),Sall byl - WUl Jlsolg ddlae @ Statistical analysis
Data processing and entry - frequency distributions and methods of using SPSS
representing them
Aolaall pundiy §uidl Zzdged slog Sdaiall Lﬂ;a.édlﬂ..bd)” =i Le 8yuall .
Ability to analyze multiple linear regression, build a forecasting
model, and interpret the equation.
Jedosd) Oies o AST — in 5 o oniditians cniend — doga) dgalaall Ohlasdl e
(crbd)
Laboratory tests (for one sample — for two independent or
dependent samples — more than two samples (analysis of variance)
dualao Wohlasdl e
Non-laboratory tests
U plaseinl OBl Julos 808 o
: :UVV tU al Ic:l:yLC quceti\n L Icl;l Co UD;I IU t: 1T MI UHI dalll
Microsoft Teams e duela wleloizdly G,al1 8)lo) Microsoft Teams: <l yisl
. Hideall Oglally Joadl Ol gidg Olakall e e e
142;;«:038 Juolgilly &ty 550 Microsoft 365 losl canlsss e UJ"L’"‘MJ; ‘.*"‘M\ 5,12y
General Audience - dls 301 3ladlly il st Oluglasll Juadl Jial)
3 days Effective team and meeting management using Microsoft Teams Organizing Microsoft Teams Mastery:

files, channels, and collaborative workspaces
Leveraging Microsoft 365 tools to enhance productivity and communication
Best practices for advanced use and digital collaboration

Advanced Management
and Effective Digital
Collaboration




<l

Time

delw 20
20 hours

PEXVRNON S
Target Audience

General Audience - dle

Topics 9l

pdSiuuall dg=lgy Casyailly pOWeET bi (e dodie
Introduction to power bi and user interface
dalize yobas o power bi wlll zud 48
How to open data in power bi from different sources
Jrg=dl daS = 5
Transform menu explanation
Becyl AdLs! dasld T
Add Column menu explanation.
(B das )l Slidas $lg3lg OB aslyd by 7%
Explanation of Model and how to link databases and types of
linking operations (relationships).
(DAX) Gl &S
How to calculate (DAX).
[P RCSTH WA el de3l8 T
Report menu explanation and how to use it
ol Slogasy)l 7%
Explanation of the graphics used.
Aoy Aol slid) &S
How to create an interactive dashboard.

dgll e e Ml 8Ll

23 g dgll AS5lhuey b &S
How to publish and share your dashboard with others.

Add filters to dashboard.

g s sall
Title

ULl Julsss 8ylge
ol plusaiwl
power bi

Data Analysis Skill Using
power bi Program
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Time Target Audience Title
Introduction to the program and introduction to the user
interface .l C s

) UL Judss Lol i)

Toolbar and its functions .

delw 20 . ) giwdig L Js-o! . . .

20 hours General Audience - dsle Data entry and formatting Profe33|oqal Data Analysis
Jolasll iy sladl o Using Excel
Create and modify tables
OVolaall 9 duall plasciwl
Using formulas and functions
A6l poandl Zhiwly UL 5,8 e
Sort data and extract charts.
Excel § sl 84l Slaghs § dodios
48U lgaYl plusciul plgall diasly bl Judose
($Ulasodl sEUL degedall Moty fuall plasiule (Flka)l EUL Excel Wi
wlelw 20 DL 351 a3 by wl>glg 405 arasaie ”CJTE:’,)D}U
20 hours : e
General Audience - 4« Introduction to Artificial Intelligence Applications in Excel
5 days *Data analysis and task automation using smart tools Introduction to Artificial

*Using Al-powered formulas and analytics
*Creating reports and dashboards to support decision-making

Intelligence in Excel
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Time Target Audience Title
ULl e el LN 351 t5ales
el Ol gl iy Sl o || OULA) e sall (axbl Al 1,801
dele 12 dodatis 13 ) kil ol bgosse Sduss 3T ) Judoetdl Jog==ig
12 hours General Audience - dsls gl s pod) Slrbpell Sl pluial
- : - . Data-Driven Strategic
*Principles of data-driven decision-making Dt tone, e AnElhanes fit
3 days *Data analysis and interpretation of strategic indicators ' . 9 y
*Translating analytical insights into actionable decisions Action
*Using dashboards to support institutional performance
lgiudal OYlxog dasua)l ULl o ) '
el Big Data and its Application Areas ) ::’T‘QJ' “’BL’\“JD‘ t
4 hours General Audience - 4lc edadl (puwig(Big Data) deseall olldl Judos - o Widlae 3,by( Big Data)
Big Data Analysis and Improving Education . .
L) e dudas ) daseall GBLIN Julos o Big Data and Processing
Big Data Analysis to Improve Decision Making Methods
clela 4 General Audience - 4sle . dpbeudl &wgadl OUgSe ) )
4 hours Cloud Computing Components dugloeud| dusn gl

dalizea)) ol Glodsdl o
Various cloud services

(Cloud computing)




<l

Time

delw 20
20 hours

Adagiwall 208 )
Target Audience

General Audience - dle

Topics BYIESN[

s )l S lall B)15] Oolaaslans Lgslgily ,blicall psgie
The concept of risks, their types and corporate risk
management policies
gl gl Of Jid Slanell gbgiy aogll ek bl
Skills to assess situations and anticipate problems before
they become a threat.
sbball e @3l 1)l 3| dudas @udly (s
Improving and evaluating risk-based decision-making
JleYl dadass ddos g Aol CadBIL bl day)
Linking risks to potential costs and the business planning
process.
331 @ By pe ) Lgalasuisl Sy () OLidRl (o de gazee Wil
Auwoliadl Colyly a1
Identify a range of techniques that can be used to support
management in making appropriate decisions.

g s sall
Title

& ally &all bl 8yl
Shaigally polasll oilss §

Managing technical and human
risks in organizing exhibitions
and conferences

delw 20
20 hours

General Audience - 4l

Ol wgdly UMYl duaiSs slae] § duwldl nolially eamailh Ciyall
Explaining the design and basic elements in preparing and implementing

advertisements and posters.

B mealial 71,3 Guedly 1l el
The most important principles and foundations for producing good designs.
Aed )l oohlasdly Ol gd) ouosatll ol @b Cayadl
Introduction to the most important design programs for digital posters and

logos.

Alalasy lgoly duaslas (olyaiwly WE gelny Casyadll

Introducing Canva and reviewing its features, tools and applications.

lgalg ol ‘?Lau.” Gala|

Practical application of the program and its tools.

(ke uasal — elidl 9ol euanal — Hgdng ( tddes Olaudaly euelial lidl

Creating practical designs and applications: (brochure - infographic design -

motion design).

CJU}LC}” W
gyl

Designing advertisements and
brochures
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