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Introduction

Princess Nourah bint Abdulrahman University endeavors to utilize optimal skills in the
enhancement of human resources, recognizing the importance of investing in human
potential and its influence on the educational process. Human resources are the Ffirst
engine that organizations rely on to achieve their goals, and they are responsible for
transferring, applying, and producing knowledge. Consequently, development and
training are essential for enhancing human resource performance and organizational
efficiency, as expenditures on these initiatives represent an investment in the
economic development of knowledge. Princess Nourah bint Abdulrahman University
aims to enhance educational competencies and strengthen institutional capacity to
fulfill its vision, mission, and objectives through the Development and Quality
Deanship. This is achieved through the development of human capabilities in
leadership, management, education, and learning. An annual training plan has been
established for academic and administrative leaders, as well as faculty members,
tailored to their specific needs, incorporating training evaluation and impact
assessment. Below is the training plan for the Development and Quality Deanship for
the academic year 2025-2026, aligned with the strategic objectives of the Deanship,
the strategic plan of Princess Nourah bint Abdulrahman University, and Saudi Vision
2030.
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The basic |5rinciples of the training plan for the Deanship of
Development and Quality for the academic year2025 — 2026
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The importance of the Deanship of
Development and Quality training plan
for the academic year2025 — 2026

The training plan of the Development and Quality Deanship
establishes the training system. It is a guide for leading the training
operations at the university, including the inputs, procedures and
outputs of the training operations.

The training plan of the Development and Quality Deanship includes
all training methods used in training, such as direct training,
integrated training, distance training, discussion groups, dialogue
sessions, and other training methods.

The Deanship's training plan is a renewable model that can be
developed through continuous review and updating of its
procedures and tools in accordance with academic and
professional variables.

Maximizing the benefit from the training plan of the Development

and Quality Deanship through collaboration between all relevant parties.
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Leadership development
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Advanced Leadership Excellence Program

(for deans, vice deans for graduate studies, research, and innovation, vice
deans for academic affairs, and heads of departments in colleges)

\

padiall (.__gal._l_.iiJI joill aolip
JlaiVlg Ciadlg Llall bl jall aiMybgg dilaraall)
(cildall La ol Ul ailuiyg dragalayl ggudddl Gillihgg

Cudgll
Time

Gileluws €
4 hours

el
Two hours

dcnaiwoll dia

Target Audience

dlaaall
Lloll Cilwljall cillyag
JLilg dayllg
drasalall ggudill illihg
Allall Ga pludll alwiyg
" Deans
Vice-Deans for
Graduate Studies,
Research, and
Innovation
Deans for Academic
Affairs And
Heads of Departments
in Colleges

jglaall
Topics

Aranlall Alunwgall Gaddlyiwl hohaill e
Strategic Planning for Academic

Institutions

Leading . ,wwdall Jgaillg juadill dalid o
change and institutional transformation.

Decision making .dadao aliy (4 jldll gin *
in complex environments.

Sl ALY clibudl Julaig elaVl guld o

Measuring performance and analyzing

data for decision making.

£ggall
Title

dratilyiw Ml dGalidll
Strategic leadership

gliavlg pilillg Agall aljlgo

Presentation, influence and persuasion
skills.

Jlnnaill daanio Jaall Gua djlal o

Managing multidisciplinary teams.
dyayalbiig Llall algall go (salidll Jalgill
Leadership communication with higher and
academic authorities.

dyaybgll hgaallg alojil go Joloill

Dealing with crises and job pressures

Jloall JLaiyl
dyigall dalidllg
Effective communication and
influential leadership




Cudgll

Time

Jileluw ¥
3 hours

el
2 hours

Gilelus €
4 hours

adoiuallai all

Target Audience

Slacaall
Giayllg Lloll Slwlyall CiMyhg
Jailg
dgaualall gguiill iMlyhg
aldall Ga pluwdll alui)g
" Deans
Vice-Deans for
Graduate Studies,
Research, and
Innovation
Vice-Deans for
And Academic Affairs
Heads of Departments
in Colleges

jglaall
Topics
Agagla VUl alalydll daldll alylgall o
Leadership Skills for Academic Leaders
Regulations and rules . ,llall ailoill 4 dlaghiillg alflghll -
in higher education.
Leadership through .4ialasillg dahgally Galudll
governance and transparency.
(duidi -dglo -aypdny Jaragaladl ajlgall dyla)
Academic resources management (human, financial,

£gAgall
Title

dyjlayl dalidillg dabgall

Governance and Administrative

Leadership

technical).
Building personal leadership .aiaadill dualidll diggll clis
identity.
Emotionalintelligence in .dalidll 4 Lablall l6all -
leadership. Saludll uaaillg alall pghi

Ayalydll dlpall igallg Lilall grhaill e
Self- and professional empowerment of women
leaders

Self-development and

leadership emmpowerment

Arwlwll Gelihall clball araldo Gle capaill

" Learn basic Al concepts.

oaalb I ldll Aladl aea AAD pladiul jhaycah e
How can Al be used to support academic decision-

making
adaill ,a Gelihayl clball dlaall aldyhill Jylai ¢
Liagllg

Analyzing practical applications of artificial

intelligence in education and research.

plaaiwl dhyijall dabgallg &dMAYl alaaill ddidlio
LtlihnVl LAl

Discussing the ethical and governance challenges

associated with the use of artificial intelligence.

daldll a clihnll cl5all
(Cldybig (apa)iayalayl

Artificial Intelligence in
Academic Leadership

(Opportunities and Applications)




Cudgll

Time

Gileluw ¥
3 hours

(el
2 hours

adoiwallai all

Target Audience

Slataall
Giayllg Lloll Slwlyall CiMihg
Jainlg
dgaualall oggudill aillihg
Allall Ga pluwdll alui)g

" Deans
Vice-Deans for
Graduate Studies,
Research, and
Innovation
Vice-Deans for
Academic Affairs And
Heads of Departments
in Colleges

Jjglaall
Topics

AragalaVl alaldll daldll aljlgall o

Leadership Skills for Academic Leaders

Lol agloill (a alaghiillg ailglll

Regulations and rules in higher education.

aualadillg dabgall daldll

Leadership through governance and transparency.
Ayidi -dglo -agpdy )aragaladl ajlgall djlal

Academic resources management (human, financial,
technical).

£ggall
Title

STl g Gl dalud
Lloll ciluwljall ciiliagl)
(JLaisVig diayllg
Research and Innovation
Leadership (for vice-deans of
Graduate Studies, Research and
Innovation)

walall dadlg Lloll Glwljall poly dalid o

Leading graduate studies and scientific research

programs.

Aragalall didl (6 JlocVl dalyyg jJlaiVl dalds jyjai o

Promoting innovation and entrepreneurship in the

academic environment.

Building effective research .dllag ding GlAalpd clis  »
partnerships.

Intellectual Property (,alall jirillg &upaall Gublall Gla) e

Management and Scientific Publishing

Saludll (b aillg clall pghi
Self-development and
leadership empowerment




Cudgll

Time

dlelus €
pgr Jal dcluw
4 hours
1hour per
day

Gile b ¥
3 hours

ddnaiall dia ll

Target Audience

Glacaall
Giaullg Lloll Slwlyall CiMyhg
Jainlg
dyayalb il (gguull GMlihg
aldall Ga pluall alugi)g
" Deans
Vice-Deans for
Graduate Studies,
Research, and
Innovation
Vice-Deans for
Academic Affairs And
Heads of Departments
in Colleges

jglaall
Topics

Coaching session for deansdlataall (§idrigh duwly ¢

Jlailg éadlg Lloll alwljall aMybgl (Gidigh duwly e

Coaching session for vice-deans of graduate studies,

research and innovation

Coaching session .arayalaVl ;gduidl aMyhgl (Giddcigh duly  »
for vice-deans of academic affairs.

Coaching session .dwasalayl pluwd ¥l Aluwiyl (Gidrigh duly e
for heads of academic departments

£gAgall
Title

- . um II o 0 --gA-II CII I .
Specialized coaching sessions

dpoll dooly (4 (sadgill elihaVl clball pladiul Gl
Generative Al Policy at PNU.; ol ate Ciiy aygi

Ethical and security .diiollg adUall kulgall -«
controls.

olihayl clb8all pladiwl aic aldgguwallg jigall e

Roles and responsibilities when using artificial

intelligence.

clball plaaiwl Gl
Sadqgill clihn
Generative Al Use Policy




[

Empowerment program for Head

of Departments

drayalaVl plud VI lutgiy (abai aolip

Cudgll

Time

(piclug
Two hours

danaioalldaiall

Target Audience

plur @yl ailue i)
drayalayl

Heads of Academic
Departments

jglaall
Topics

alyallg (Gpall Galud ¢po dalaiwall Gugyall aal
The most important lessons learned from
leading teams and individuals.

ildaall djlal (a daldiwall Gugjall gal
The most important lessons learned
from operations management
Sdaall juipl y yg i |l

Development or work management?

£ggall
Title

dnglallg daoly Il

Meeting with Her Excellency
the University President and
Inspiring Leader




Cudgll

Time

Gileluw ¥
3 hours

Gilelos ¥
3 hours

(el
2 hours

adoiuallai all

Target Audience

pluc @yl Cilw i
dragala

Heads of Academic
Departments

jglaall
Topics

Pl d VIl Jala dpolwdl GMoloill Alyeiwl o

Review of basic transactions within
departments.

£gAgall
Title

plud¥l Jala duulwll a\lolaall
O—ujaill eqioll) dragal AUl
(pawdll gul 2 o — claVI) pudi

Essential
transactions within academic
departments (teaching tasks

performance evaluation
department council

plwall Jala dvigloill dllojll diy dlogdo ¢y dag  »
Learn about the components of a collaborative
environment within departments
glill éjlal p3gai
Conflict Management Model.
ddigloill digll dnlaall paypallg Abaaill e
Challenges and Opportunities of a Collaborative
Environment

dr—igla idiy gla
gljill dlalg pludVl Jala

Creating a collaborative
environment within
departments and
managing conflict

dwnairall Goaidll dVhho a4 (pujaill diua gaac jga °
The role of faculty members in community
service areas.

dwoaivrall doaall (4 ujaill dita garc dhjlito ©
Participation of faculty members in Community
Service

GLalydllg droaiall doail
P_a_'l'_‘_l_a.ll o od__IL_aall
Community service and

effective partnerships
with the community




gl
Time

el
Two hours

Cileluw ¥
3 hours

el ¥
3 hours

adoiwallai all

Target Audience

pluc @yl Cilw i
dragala

Heads of Academic
Departments

jglaall
Topics

pudill aly guyaill Gita gArc (aypoi
plhrill Lgllaalg calaall dilin didrhg
Explain to the faculty member the evaluation
mechanism and how to formulate objectives and
enter them into the system.
oahgll claVl pudi @29l capaill
Explanation of the performance evaluation list
olooll Guhillg puyi plbiy cayoill
Introduction to the Tayseer system and its
practical application

£gAgall
Title

arbagll layl pdi

Job performance
evaluation

doolylly dianiwall gigpia IVl da kil ;e dai
An overview the new electronic systems at the

dnolyll (6 dsigyialyl datrilll
University electronic

university i s - systems
duigyialVl dakrill yle (ylac Guhi
Practical application of electronic systems.
: : dahily caypaill
plud VUl Aluwiyl dpwb VIl dgildll Gljlgall e daolall g.‘lngg

Essential Legal Skills for Heads of Departments
ayigyib IVl pullyall pliai
Electronic Councils system.
algyill ol
Promotion system.

Introduction to the
university’'s rules
and regulations




Cudgll

Time

Cileluw ¥
3 hours

Gilelos ¥
3 hours

adnminolla all

Target Audience

plu aYl ailuy )
dragalayl

Heads of Academic
Departments

jglaall
Topics

« Decision making by managing challenges

ilyaaill djla) JMA o byl ALl

« Department Council ( the essential of academic
decision-making)

{dragalayl clylpall Akl Gulwi)awdll gulio

« The Department Council between the Higher
Education System, Universities and the New
University System

uaolall glhillg dlaolylig GJlall addeill plkai o awdll Gulao

gl

« Department Council Meetings from Preparation to
Submission

pa2dill Gl alacMl o0 puudll julyo dlclais)

« Highlights on Challenges in Academic Departments

Arasala ¥l pluwdll G a Clanill jul

«  Modern council system uaall gullyall pltai

£gAgall
Title

dra ol AUl plwdll Gullyo

Academic Department
Councils

duagilyinl doolyll aha o
University Strategic Plan.

VY- dhlaa lld 19y go dhill pglgi drath e
How the plan aligns with the Kingdom's Vision 2030.
M3 (0 Gyl Gaall Gudni 6 pudllduyd) g2

" daliall jalaall

The role of the department head in achieving the
strategic plan through available resources

Ciig dygi dpoll daol 1 dha
dra il Ml paayllarc
Princess Nourah bint

Abdulrahman University
Strategic Plan




Cudgll

Time

Cileluwa ¥
3 hours

el
Two hours

adoiuallai all

Target Audience

pluc @yl Cilw i
dragala

Heads of Academic
Departments

jglaall
Topics

alaicVl (Gudai (4 drogalayl pludll jgay cagpoill
" 2olpll agals il
Explaining the role of academic departments in
achieving academic accreditation for programs
dagall allac (,a pluwdVl alud) aldgguog jga ayani
Defining the role and responsibilities of
department heads in quality processes
aolpll Gagalall alaicVl dllhio aulil hyhAill
Planning to meet academic accreditation
requirements for programs.
alaicyl ggpito d)jla) 4 dyleldy a4 jLirall
Actively participate in the management of the
accreditation project.
Glall cealpall alldo (,a dllaall a4 jlicall
Active participation in external auditor interviews

£gAgall
Title

La pLLu_Elf\JI dalLd jga
20l alaicVl Gydini
The role of department

leadership in achieving
program accreditation

:daall Alagyl a drasalaVl plwdVl dalid Jg—a Ghldi

T dll dwljab gadgill clihnyl claall
Discussion on Academic Department Leadership
in Critical Times: Generative Al as a Case Study

dragalaVl plué VI Galid
donll ol &gll 4

Leading Academic
Departments in
Challenging Times




Cudgll

Time

Jileluw ¥
3 hours

Gilelw ¥
3 hours
(L0
Al

ddnninallat all

Target Audience

pluc @yl Cilw i)
dragala

Heads of Academic
Departments

jglaall
Topics

Aurdll duyi) lggalgi Gl cilyaaill
Challenges faced by the department head
Hldill daalyo (ya clilhnll cl54ll jga

The role of artificial intelligence in reviewing
reports

doaniall plgall athii a6 Gclihall c154ll jga
The role of artificial intelligence in organizing
multiple tasks

Lasalall jalall pghi (4 Gclihnll claall jga
The role of artificial intelligence in developing
academic staff

£gAgall
Title

L—a dl_1aillg aluylyl
dragalayl PLLLLEI:\” aag—i
oclibhall 5l pladiw)

Advantages and
challenges of academic
departments' orientation
towards using artificial

intelligence

Explain the total .aloLiill dagall Goghriay caypaill
quality system.

Quality .haill dlayo (a dagall alilhio
requirements in the planning stage.
Quality .Aidiill dlayo (6 dagall alllhio
requirements in the implementation stage.
Quality (paaall dlayo (,a dagall alllhio
requirements in the inspection stage.
Quality .pghill dlayo (6 dagall alllhio
requirements in the development stage.
Closing the quality circle.dagall dila (G|

6agall Guki | Goadio
A

Introduction to Applied of
Total Quality




Cagl acnaiuall &l

Time Target Audience

Jilelw ¥
3 hours

pluc @yl Gilw i)
dragala Vil

Heads of Academic
Departments

Glelw ¥
3 hours

jglaall
Topics

pgailnig pgilawg pgclgilg olaul cayai - -

Explaining peers, their types, characteristics and
features

Jio oldll dald a8 Glioll alyaglyioyl e

aLidiVl - allnall dylan — ddill g5j - (Galall ya dillg cLiil)
alely mll aiyi- pgaadahludl pladiwl e aadl - G Ldall
aljaiwyl gas - Galaillg Jalyill - aljlaicyl &b o Juldil
G023 -4 lalaliwlg o6l & asddl Glawll il - gljill
lailods Gildy aca - puudll alyle

The best strategies in leading peers such as(praise
and sincere appreciation - trust - protecting
interests - open-mindedness - avoiding using
authority with them - avoiding conflicts - reducing
apologies - preventing the temptation to conflict -
recognizing the personal characteristics of peers
and investing them in serving the goals of the
department - [et him get away with his actions!

£92gall
Title

UU.EI:\." dald

Peer Leadership

dpoll daoly (4 (sadgill (yelihall claall pladiul duwlyw
Generative Al Policy at PNU.; ol ate Ciiy aygi
Ethical and security controls.dtiollg aaMalVl hlgall
olihall cl8all pladiwl aic dldgguwallg jlgall

Roles and responsibilities when using artificial
intelligence.

clball plaaiwl Gl
Sadgill (yclihayl
Generative Al Use Policy

aolip s Il A - alalgdll

lpall Jaldl dyjlga duly

Closing ceremony




Academic Leadership Program (ALP) &vasalaVl daldll ol

Cudgll

Time

Glelw €
4 hours

danaiwoll dia

Target Audience

oiga il diga elacl
Faculty Members

jglaall
Topics

» Lived Experiences of Academic Heads.

Aragala Yl plud ¥l Alwyipl dradlg aljlad

« Defining Successful Headship.

A2l (Ewwlipl)daludll cdyyai

» Collaborative Problem Solving.

Ldglai JAadny alladiall Ja

+" Essential Leadership Skills Beyond
Traditional Development.

« (Sauldill pghill jlyii dpwlud &ald aljlgo

« Knowledge Transfer and Wider
Institutional Impact.

.g_mgi o-utwgo yilig aayaall Jdi

£ggall
Title

drayala Vi daludll aolip
Academic leadership program




gyl Giga clearcl (o dligagall (uyai jluo

Specialized training program for talented Female Academics



Cudgll

Time

(il
2 hours

Cilelus €
4 hours

Gilelus €
4 hours

adnoinallat all

Target Audience

oiga il diga elecl
Faculty Members

jglaall
Topics

Building the .drayalall daldll doms il elis o
leadership character of the academy.

AMaddiall Jag jlydll alail aljlga

Decision making and problem-solving skills.

lapghig ayalall Jaall Guadjla] e

Managing and developing academic work teams.

£gAgall
Title

dragalaVl daludll pghi
Academic Leadership
Development

Alamaill daaoio aiadl gyjlicall prani

Design of multidisciplinary research projects.
(il prinbillg Gl Gpa dyla)

Managing research teams and emerging
researchers.

Liga dlgaall divdl ailhyidall ailia

Writing internationally funded research proposals.
Q1, Q2 aMaall ,a pduill o

Publishing in Q1, Q2 journals

ol jradll

Research Excellence

Design thinking (,aranill paaill e

Corporate and business .gjlaillg uuugall Jlaiyl e
" " innovation.

aMyhillg elihayl laall) agloill Ga dianll alidill e

Modern technologies in education (artificial

intelligence and educational analytics).

yidillg At
Innovation and Technology




Cuagll
Time

| K FITIRS
4 hours

| K FITIRS
4 hours

danaiuall & all

Target Audience

wya il diga elecl
Faculty Members

jglaall
Topics

Jlaiiyog dlgago (jghiil drasalal clald alac)
Preparing academic leaders to be guides and
mentors.

<albigagall aldiall yaialadl dagill aljlga e
Academic guidance skills for talented students.

£91gall
Title

d1agillg aldi Vi
Guidance and counseling

Aylga drayloi gl dyiag alblpd

International research or educational partnerships.
dylga Jac ying gl diljga gl dlpaigo jgan ¢

Attending international conferences, courses or
workshops.

(G1aag ol) dragalal aljlyj

Academic visits (if it's available)

dtlga aolp
International programs




Laloill Jlrall (44 claVl pghi

Déveloping Performance in the Educational Field



Cudgll

dangiwallai a ll jglaall é:g.nilq_njl
Time Target Audience Topics Title
Active learning huiiill aloill -
dilelw¥ oiya il diga elecl Modern teaching methods aijaa (uyjai codlud ¢ drelal audi N [ Lo ni
3 hours Faculty Members Designing
Creative
evaluation methods
plaill a6 Uaglgiaill draal Jga doado ¢
Introduction to the importance of technology in
) education. .
Gilelow § Gyl diga elarcl diyanll dradloill kaglgihill aliidig algal pal diyanll l.J.A.qui—‘u'_'_Jl Jiliug pladiul
4 hours Faculty Members The most important tools and techniques of modern ploill (,a
educational technology Using modern technology
aloill (a Laglgiaill pladiwy allod Glyayilyiwl o in education
Effective strategies for using technology in education.
Practical activities.
plaill ailgi yuld drars o . A )
How to measure learning outcomes ol °3L°"'“‘I Vg alaill PJLg_:IJlIJ”L':
o ‘ Loill ilai . . Jpdal Gund a4 gubdll o
ZUI:J_]_.LCLLLI uyaill diga claac] Learning outcomes concept 9! A8 Measuring learning outcomes
ours

Faculty Members

aloill yilgi doal -
The importance of learning outcomes

and using the measurement
results to improve the course




20y (¢ Ayloil

Distance Education



Cudgll

Time

Gilelos €
4hours

ddnaiwall @i gl

Target Audience

drasl oill diggll cleaci
Faculty Members

jglaall
Topics

odgHalVl aloill qalio alac| &aih o
How to prepare e- learning curricula

clerc Ul aljlgo jlialg Glaall Guhill

Practical application and testing of members' -
skills.

£gAgall
Title

Jguigll L4 Latlai (ggino elauil
Create educational content
on YouTube

el
2 hours

dratl oill aigll eleacd
Faculty Members

Blackboard skills aygs ¢lMul pladiwl aljlgo e

aldthll ploill jalaog cliMleVlg alilglg alalall gay

Upload files, assignments, announcements and
learning resources for students

Create tests aljliaVl cliy

(Gpupwli) 2ajgs Ml plaATuly ayloill
Teaching using Blackboard
( basic level)

Gilelw ¥
3 hours

dragl oill digll cleacl
Faculty Members

ALdiig alac) (4 drulwll ynliallg pramill cdypaill e
" dlyiwgillg alideVl
Explaining the design and basic elements in preparing
and implementing advertisements and posters.

Ways to arrange and archive
files




oadpl Jgaill

Digital transformation



Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
+ Digital transformation : what truly matters.
SMlad agall qalo :adll Jeaill
« Emerging technologies and change
* Business andIT management.
professionals. Ju0ill djlalg aidilill alidgill
* Managers and + Digital leadership and change management.
emerging leaders Juaill élalg dradpl dalidll
i + Aspiring digital + Customer-Driven digital transformation. e el .
%L;L(L)uu\ll'vs transformation claall G023 (,le aildll Ladpl Jgaill daliallg um'}j‘:’”}ilmfmﬂl Joadl
leaders + Business Model innovation and corporate Di it.ﬁansforr(ﬁ}gtion-
« Technology and Entrepreneurshlp Stragtje ies and Leadershli
innovation Aunwgall JlacVl dalyyg Jlacil a3ilai ylail ingthe Diqital Age P
knowledge seekers. + Digital transformation strategy and competing 9 9
in the digital age
Ladpl paall G é dwaliall g Gadpll Jgaill drgilyiwl
dnoly L4 adgill Lelibayl elball pladiul dwlyy
el ¢ ill diygll eleacl Generative Al Policy at .¢yoal arc Cuis aygi aJ.FJ)_;iI_\LJJI cLbAll EIMI. Aulyus
3 hours Faculty Members Ethical and security duiatla adusi . . Saggull clibndl
y .Gtiollg did hilgall Generative Al Use Policy
controls.

Lelibayl elball pladiul aic Gldgguallg lgall  »
Roles and responsibilities when using artificial
intelligence.




gl ddagiwallal all Jglaall £9agall
Time Target Audience Topics Title
Aaaglgibill alpaill o warhill Gle lgijndg aliball digro  + || <52l plle (ya Abifall cliol dalid
lelu ¥ drarl aill diggll clecl The flexibility of libraries and their ability to adapt to o ptlibny
3 hours Faculty Members technological changes. || LeadingLibrariansin the World
Activating the use of (,clihall clball pladiwl Jiodi of Artificial Intelligence
: artificial intelligence
suaill Ga sadgill elihnyl clball cagbagi o
Employing Generative Arfificial Intelligence in -
Teaching
ploillg adlaill (a Gelihall cl8all alidi alolaaiuwl pal || Gadgill pelihallclba I pladil
) oyl oill dirgll cleacl The most important uses of artificial inteligence - || The use of generative artificial
dlelur € Faculty Members technologies in education and learning. intelligence
4 hours Salgill Geliayl clball alle (6 Jglag alaai ¢
Challenges and solutions in generative artificial ¢
intelligence.
ChatGPT-4 -
Introduction to Artificial . ,clihall cl4All Goada »
" Intelligence.
Laloll dall La Gelibayl dball aldpbhi e
el £ drayl Qill daiggll cleacl Applications of artificial intelligence in scientific eliayl dlba I plail
Faculty Members research.
4 hours . Ualall én r N, —a

oalall ¢l Ga daclwall Gelihal LAl Glgal

" Artificial intelligence tools to assist scientific
research.

ldMA Vg Glaaill

Challenges and ethics.

Using artificial mtelhgence
in scientific research




Cudgll ddagiwall ai a |l Jghall £92gal
Time Target Audience Topics Title
dloolall agleill (puinigBig Data dpuall abibudl Julai e cililye I Julai
cilebu £ Big Data Analysﬁgﬁgﬁ?gi/%‘; Egtﬂ;ﬁ . Vet Analysis
4 hours aradl_aill Gigll clac] Universities and the Effectiveness of Data Analysis in
Faculty Members | : .
nternational Recruitment
dgigall calaall ayanig dasall alilydl ¢
Big Data and Career Goal Setting
A djlawgs e Goado
Introduction to Smartsheet
Lgijlalg adjg clivil -
Creating & Managing a Sheet
e s dy0,l oill digll cleacl  ahjliolig gglaill ¢ i Gylau
4 hours Faculty Members Collaboration & Sharinggall ailagl  » Smart sheets

Jyldillg alagl

Dashboards & Reporting




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
pulaill (a elpdill Cuipiif it JUA oo dolMull Glaf pliai
Safety N\anagement System Through Deployment
of loT in Education . _
puloill (4 el Cuyii] (pilay o elpdn I Cuiydi] jladiol
aleluw € Characteristics of the Internet of Things in Aulaill La (loT)
4 hours dayl oill diygll elerc Education.
Faculty Members arloill (6 el Cayii] pladiuwl Jaall Gelab o
Efficiency of work using Internet of Things in Internet of Things (loT)
education. Investment in Education
pulaill Ga elydiVl Cuiyiilg Jlaiyl
Communication and Internet of Things in Education.
lgduhi avlaog daaall Gl .
Big Data and its Application Areas 104 el Al
ctlclu £ drasl aill diggll elexel  pulaill uuaig(Big Data) darall Gliyll Julai lgiallas § }J::gTI;ghrlglata)
4 hours Faculty Members Big Data Analysis and Improving Education
Jpdll gin dilac grunil daaall alibydl Judai o Big Data and Processing
Big Data Analysis to Improve Decision Making Methods
ailelu § i dubull Grugall aligho - dlrull dggall
4 hours dp0,L_sill aijgll slere] Cloud Computing Components (CIo"in con:npt?taijng)

Faculty Members

aalisoll Gulhhwdl dGloaall .
Various cloud services




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
alogll agd\i dclihllg daaaillg araaill Clpwlwl o
Fundamentals of 3D Design, Modeling and Printing
aloy Ul adiMi dclinll duodlgll alduhillg daiaall kil
Jilelow ¥ 1 qill diygll clerc Int_en_sive theory and real-world applications of 3D aloy Ml cu_ul_u q_cLLbJI
3 hours Faculty Members printing. (3D printing)
adi\li dclhll JUA o Lglag odudall alloll GMA i1 o d_l.l_'u .
Alog I
Analyze and solve real-world problems with 3D
printing.
Sgirall or a i
. . . liall Ladpll adloill
ooyl Goulaill sgirall pranigalio  + e_upm}u-_umau
Glelw § dral aill diggll clercl Principles of designing educational content digital
4 hours Faculty Members il L6 dalivall Glopdl pladiul S _
Use of different software in design. Designing digital educational
content available to students
online
dljtaog Jodi
) Livebox service yubgiajV Goaa ¢ guhgr cagy (Guhi
dlelw L U olhaiwl e
4 hours droul aill dligll cleac e e

Faculty Members

Use LiveBox for storage.
oluiw Ml ubgiarV pladiwl
Use Livebox for Survey.

Activation and features of
the Live Box application




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
airnal g (yilpdl oVl .
Cybersecurity and its importance.
agilpull alayagill glgil
o Types of cyber threats. _ dla s e .
Gl drarl aill digll elecl aldyhillg dabill ool o ) 9 UJI Hud U'c.).-\" —
2 hours — g o : (t5airall ) adl
Faculty Members " Systems‘and.apphcatlo;ns ses:u_nty. Cybersecurity and Digital
.""Logln‘a'" 0ol g Qilprudt ol ‘.S*GJI ) Immmunization Basics (Beginner
The difference between cybersecurity and
information security.
Cryptography basics. padill cilyuwlod
-LJ-.i.I - II JJ-_ég (-J-.i.l . II L = S " °
Symmetric and asymmetric encryption.
Intrusion Detection (IDS) Jlwill ddih dakail — »
Systems (IDS).
Cyber incident .Gyl &algall &laiwl o
. drayl aill digll cleacl ) _ Fesponse. . o '
Cileluw Faculty Members GV a0y dakrill dalaiwl il Gilpwll oMl Glpwbul
4 hours Y (padiall) ,adpl

Recovering systems after ahack. -

.GDPR, and NCA regulationsualilull diagns ¢

, Authenticationddalaall ) Jgngllg duggll éjla]  *
(Jgngll 4 a4aill, Authorizationgagyill

Odlpdl oVl a6 dulgallg dlaall oyilgdll e

Local and international laws on cybersecurity.

Cybersecurity and Digital
Immmunization Fundamentals
(Advanced)




(»-012L4 VI alaic Vg dagall

Quality and academic accreditation



Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
cla¥l alpiigog dagall drwlwll pralaall
Basic concepts of quality and performance indicators
Jilel € Types of KPIs.apuyipl elall alpigo glgil dagall ult dq clall alpig o
4 hours drail oill digll cleaci Formulate performance .adlcldy clalll Glpdigo délm o Performance indicators
Faculty Members indicators effectively. and quality measurement
Quality measurement and .alilull gaag dagall gulié lgal  »
data collection tools.
Performance indicatorsin .jlydll Alail (,a claVl alpiigo
decision making.
Introduction to the . llall ayloill G3ga (6 doado
quality of higher education.
Clelos £ 1ol Academic . uyjaill diga gaal dragalall allhiall
4 hours Eacult ;\Aﬂ-'-'-e-'em:);l-rﬂsﬂ requirements for faculty members. G'm"lm':ltq""'BJ' gl °393Jt| ";L"Lb"'“
y Professional requirements.atigall alilhiall e Qumfyre:::mremeg = ror
Scientific research and .gaiyall doaag alall dadl e araculty member
community service.
aolyplg dlwwgall alifldall clpa)
The importance of .dawayall alijldall daal  * Making comparisons for
dlelw € Uil dlsgll cleac . benchmarking‘. institutions  and programs
4 hours Types of benchmarking.diwayall alijldall glgil -

Faculty Members

Benchmarking .Gwaapall dijldall ALdii Glgha ¢
implementation steps.

Data collection tools and .alilyll gay cllwlg Glgal
methods.




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
) ) o ) aolipll calaal go (Gaiy Loy apghig jydall aloi qilgi gulgg
Cilelu § drayl  oill dirgll clered plall aglbYl ploill qilgi gul_1 4
4 hours Faculty Members Measuring course learning outcomes and - Measuring learning
developing them in line with the objectives of outcomes
the general academic program.
aolpdl dlpao
Program Managers
atdalall dloalyall Academic reviewer duties.,ala)l galyall plgo  * : .
; Internal Auditors [l Gaga latg doalyo (4 duwlwll cljlgall  » sl galpall Jral___d
dlelus & aolptll 8393 glasg doslpo 4 duluw LLU:'UJLBAIJ Qualification of academic
4 hours o galig

pludlly aolpl gl elecl
Department Program
Committee Members

i jaill dia eleacl
Faculty Members

Basic skills in reviewing and ensuring the quality of
programs and institutions.

Al Julaig pldill dlia o

Writing reports and analyzing evidence.

reviewer




Cudgll

Time

Gilelus O
5 hours

adnminollat all

Target Audience

drarl oill digll cleacl
Faculty Members

jglaall
Topics

aaiaall 23gaill (§dq jpdall (drngialac|
Preparing the course description according to the
approved model.
Aaioall 23gaill (Gaq jydall pydialac|
Preparing the course report according to the
approved form.

£gAgall
Title

Jpdall p gy dig (drngialac]
Guhi" /"dyjoll Gallly" ainqljog
."L__,J.cm
Preparing and reviewing
the course description and
report (in Arabic)/
“practical application”.

Jpdall pyy dig (drngialac|
/"agjulyiyl @alll" ainslyog
-II _ I .c g I j““
Preparing and reviewing
the course description
and report ( “Practical
application”,

Cilelur A
8 hours

drarl oill digll cleacl
Faculty Members

Self-study procedures. .agilall dwljall dlelpa|

Lilall pgdill Guuldo plaaiwl
Use of self-assessment scales.
ALl ol jall iy di dulih
Writing a self-study report.

agilall duwlyall alac|
Preparing a self-study




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
alaic\lg dagall (jlocar dalac dliliwl e cajoill ¢
LaalL
Learn about the questionnaires of the Deanship of
Quality Assuranc<? and /?\c_af:lemlc ﬁccﬁredlut?h.on. ALl g cililgdl Jylai
dagall alilkiwl Jrodig Guhidrath o . . e e
How to apply and activate quality questionnaires. Gaga | ‘:’Lmﬂ'l LGJ"'L"LPIMIQ
Silelu § drayl oill diggll clacl runill 4 dagall dlibiwl Ailii (o daldiwl dralh e
4 hours Faculty Members .dagall yaiwall Analyzing data and
How to use quality survey results for continuous questionnaires and using their
quality improvement. results to ensure quality and
dojliog diyai 4 (,igyialVl dagall plhi pladiwl  « continuous improvement.
il I
Using the electronic quality system to fill out and
follow up on questionnaires
aijgag aitaalg cirngill daa
Specifications’ Aim, Significance and Course Cycle.
) owljall jydall carngi dilib darsh - e
el § dradl oill diygll clacl How to write a Course Specs. alyga pldig aldanlgo
4 hours Faculty Members draailg caypaill i uljall jpaall pydi le dole dpbai NCAAA

Overview of the Course Report: Definition and
Significance

pljall jpdall pydi dylis drath
How to write a Course Report

NCAAA Course
Specifications and
Reports




Cudgll

Time

Cilelus €
4 hours

adoiwallai all

Target Audience

drail oill digll cleaci
Faculty Members

jglaall
Topics

alaic\l glg.llg U.cualb.\]l alaicVlg dagall ULa_m .
U.aJ:\LS_\JI
Quality assurance and academic accreditation, and
types of academic accreditation.
ool GaalaVl alaicVl allhio e
Programmatic academic accreditation
requirements.
ool GagalsVl alaicVl pyloo
Programmatic academic accreditation standards.
Preparing the .aloicMldiadiill Ghall alac] e
operational plan for accreditation.
laardiig dladiill dhall dalio
Follow up and implement the operational plan.
How to submit to .alaicVl jayal gagll gl »
accreditation center.

£gAgall
Title

alaicMl hihAill

Planning for accreditation

Gileluw ¥
3 hours

(Lo
Atell

drail oill digll clerc
Faculty Members

dloliill Gagall doghriay caypaill
Learn about the total quality system.
JahAill dlayo (,a dagall allhio .
Quality requirements during planning stage.

A1diill dlayo (a4 dagall dlilhio .
Quality requirements at the |mp[ementat|on stage.
aaall dlayo (6 dagall alllhio o
Quality requirements at the inspection stage.
yghill dlayo 6 dagall alilhio
Quality requirements in the development phase.
Close the quality circle.dagall dyila gue| o

dagall Guhi (] doado
L

Introduction to Applied of
Total Quality




Cudgll

Time

el ©
20 hours

adnminollat all

Target Audience

drasl oill digll cleaci
Faculty Members

jglaall
Topics

- First day JqUl pgul
Practical applications and activities on how to

prepare the program's message, objectives and
learning outcomes.

aolipdl dlluwy alac] drarh dga dulac dhiilg aldu i
Arayloill ailayjing adlaalg

Practical applications and activities on the
curriculum, admission and student support.

pcag Joudllg Guljall agiall Jga dylac dhidilg aldyhi

Ll
Practical applications and activities to ensure
program quality.

« Day 2 (,ilill pgull

Practical applications and activities on statistics.
elma Ml ,a dglac dhdddl g aldyhi

Practical applications and activities on program
evaluation and performance indicators.

laVl alpiigog aolipl andi a6 dilac dhuidl g aldyhi
Challenges and difficulties facing the program

.aolipl dalgi ,ill ilbigaallg dbaaill

Practical applications and activities on the program

development plan.

£gAgall
Title

aoliptl carngi alac|
Sgiullay 1y 4 ig

Preparing the program
description and its annual
report

Practical application




Cudgll

Time

Silelos A
8 hours

adnminallat all

Target Audience

drayl oill digll cleacl
Faculty Members

Jjglaall
Topics

lgililhiog dgilall dwljall ayyaill
Learn about self-study and its requirements.
lgilaaog juloally cdypoill
Learn about standards and their criteria.
Lgiduirjlg alaVl gaq aull
How to collect and archive.
oIl pygdill gupldo ddyig alac|
Preparing a self-assessment scales document.
dyilgill Igijgn (4 agilall dwljall délyn
Formulating the self-study in its final form.

£gAgall
Title

a0 agilall duwljall alac)
Preparing a self-study

daga ujloo alacl

acluw IV
12 hours

dral oill digll cleaci
Faculty Members

la2y21i draalg uall ailns Gle capoill
Learn about graduate characteristics and the
importance of identifying them.

.adlaalg 1 aolijtllg doolyll dllwyy polipll upd (ailad hyy
Linking the graduate characteristics of the program to
the mission of the university and the program and its
objectives.

daolall a3 (Ailad po aolipll A (Allnl ddilho
Matching the characteristics of the program graduate
with the characteristics of the university graduate.
-aolipl aloi Al ay grupall ailas hyy
Link graduate characteristics to program learning
outcomes.
alapray dhgipall guagall ailaa guldl algal :(audill julaa)
Laloill
(Rubrics) tools for measuring graduate characterig-lt_iids
related to learning outcomes (Rubrics).
Audill julao G le aildll gruall ailad guld aigai
* Rubrics-based graduate characteristics
measurement model.

gultd dha alac)

Al il i
Preparing a plan to
measure graduate

characteristics




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
plail 2ilgil Igul pgaill cliy *
Building an initial vision of learning aloilailg i
alelus T drarl oill dirgll clecl outcomes ool aolipll
6 hours Faculty Members . _ plaill ailgi yulid * Academic Program
Measuring learning outcomes. Learning Outcomes
ah 3 Il ala r!
diclur © drarl oill digll cleacl darliadiill calaall ayaai o lginyling dulyh il
20 hours Faculty Members |dentify operational objectives -« ' o

hhillg dlgilyiwl pghai o
Develop strategies and plan

Preparing and following
up on the operational plan




Cudgll

Time

Cileluws 1
6 hours

dclw ¥V
32 hours

adnninallat all

Target Audience

drarl oill digll cleacl
Faculty Members

jglaall
Topics

IaL0 dunwgall (i Loaic dragloill dlaoll Ggy (i
d_tatloill dloa 3ll ag q ¢ wiai(lc J 00i, j 1aill
d2g (i JWA o lgoa @i (. ill & adloill alaiiallg
Improving the quality of the educational process
when the institution adopts the principle of
excellence, it works to improve the quality of
educational services and educational products, it
provides by improving the quality of the
educational process.

. ploill dlac dyllod jyjoiq aldlhll dyai jyjoi
Enhancing the students’ experience and enhancing
the effectiveness of the learning process.

£gAgall
Title

owwdall jraill
ploillg ayloill (4

Institutional Excellence in
Teaching and Learning

.oa1alaYl alaicVl g dagall (4 doada
Introduction to Quality and Academic
Accreditation.

dagall dulgallg dribgll Ciliygll
National and International Quality Bodies.
Arunngall dagall juloo
Institutional Quality Standards.
dagall ldi ailia
Writing Quality Reports.
alilel Julaig ardivall Lay Gulié
Measuring Beneficiary Satisfaction and Data
Analysis.

daga yujloo
Quality Practitioner




Cudgll

Time

(el
2 hours

adnminallat all

Target Audience

aolpdl dlpao
Program Managers

jglaall
Topics

L-aalbVl alaicll golpl dpuydyll elall Glpdigo o
NCAAA

Key Performance Indicators for NCAAA
Accreditation Programs
- aolpll duipll el Glpigo Julaig gulid o
Measuring and analyzing key performance indicators
for programs.
Data sources and .dilac dliolg cililull jalno

practical examples.

dragala¥l golpll elal (il alpigall 2ilii plaaiwl
Using indicator results to improve the performance
of academic programs.
Sl Al G le lapdlig alpdigall alily Gan
The validity of indicator data and its impact on
decision-making.
Discussion and questions. .aliwllg jildill

£gAgall
Title

dlpiigo yulid ddyh
drayalayl olpll
How to measure academic
program indicators




Calall Gl

Scientific research



Cuaqll dangiuall cu_G_JI jglaall £9agall
Time Target Audience Topics Title
AranlaVl alilydl aclgd a dadl Gle djadll o
Ability to searchacademic databases
dclu T alilyll aclgd Jala Jloall éayll aljlga B S
20 hours drayl oill diygll cleacl Effective database search skills alilyll aclgd pladiul aljlgo
Faculty Members ayll pilii pybaiig dyla) o e [Tt
Managing and organising search results. Skills in using databases
lgingag dloglaall jalao aydi to prepare research
Evaluating information sources and their quality.
Juwill Gilelpa] o R L -
. . S L || RN Gelp o’ dilelpal g cayyoill
(el dgayl aill dgll clacl Registration procedures Learn about Patent registration
2 hours Faculty Members gVl dlelys glgil procedures
Types of patents
. Intellectual property (IP) low - ., .
Lelog 2 dragl il |
zuhours | dligl clac] dyhall dhlall a dlaall P —— !

Faculty Members

Protection in intellectual property

Intellectual property( IP)




Performance development courses in the field of scientific research (-alall &gl Jlao L4 il yghi aljga

Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
lgclgilg drangll dlelna )l pggao

The concept of descriptive statistics and its types

Totals and percentages. .qygiall cuwillg grolyall -

L)_Il_l:lJ_\” Jaill
dyilyll pguiyllg L angl

Cilelu § dragl oill digll cleacl Measures of central .ajayall ejill guuldo  *
4 hours Faculty Members Oi _ . _.F?Tdenfg;' . Descriptive statistical
ispersion measures.. Cuidiill Guyy analysis and graphics

Preparing frequency tables. &yjlp4ill Jglaall alac| ¢
Create charts.. ddlull pguipll clivi] -

dlpaiall cayyaig ( SPSS) aolip alpwluwl
SPSS Basics and Definition of Variables
lgoo Joloill Grahg alilyll dalloo — «

Data processing and handling plaaiuly Gilaal Jylaill
(| qill disgll elerc Statistical claayl yugléog LilaaVl caagll  » - SPss
Cilelows § Faculty Members description and statistical measures Statistical analysis
4 hours T sample test T digall jlial - using SPSS
drawl dlpdiall duildl pgupll aljalg vl bUTUE .
diaAlig
Simple correlation and graphing of nominal and
quantitative variables
dgigyialVl aloglaall jalno Ga dadl aljlgay cayoill e
Learn the skills of searching electronic information e
aclgd plaaiwl dljlgo
) sources . éigall alacy cililyll
Jilelow & deayl oill Giygll elac] Learn about search &l alapa (le capaill o ' :
4 hours Faculty Members engines Database skills for
diglhall dloglaall aclgd jlial Grah e research preparation

How to choose the required information bases




College Dialogue Sessions Al a1l dyylgadl Gluw Al
Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
(el ) Panel discussion ildi adla (Jaall Gd d)lal)islga durla
Two hours G40, oill disgll sl brainstorming ,ias dac R e
o o Faculty Members knowledge transfer aayao Jdi Dialogue session(Team
el L management).
Cpkiclu Panel discussion yildi ddla d-.!J"} i : 3
Two hours drarl oill digll elercl brainstorming (,ia3 wdnc plaillg adloill (4
Faculty Members knowledge transfer aajao Jdi Dialogue sessionin
dlyo ¢ adaf

.. I

education and learning




aal iVl Galudll

Supervisory Leadership



gl ddagiwallai all Jjglaall £9agall
Time Target Audience Topics Title

dyclaizyl aljlgallg Gilall egll

ZUJ""'H;ULLF” Self-awareness and social §kills. daalill dalud Ll ,dbaloll clba |
s drarl oill diggll clercl - aioldlladlgall 4 dblall <lAall Emotional intelligence
Faculty Members Emotional intelligence in leadership situations. for successful leadership

Llac L dahloll cloall pghi o
Developing emotional intelligence practically.

Effective team building. .Jloall Gupall (pughi e
Leader skills in team . gupall &la] (4 aildll aljlga »
management.

dlelw ¥ . . . . Jaall gy adjla]
alelyrllg abaaill go Joloill e . :
3 hours drayl oill diggll clered Dealing with challenges and conflicts. Managing teams
Faculty Members .o€laall Jaall agj clisg Gupall jraai -«
Team motivation and teamwork building
The Basics of Effective .Jlodll (pugaill alpwlud
Delegation
cpticlu dragl oill dirgll clercl Delegation process step_§ wugdill dlac dlgha plgall aliwlg Jloall pugdill
2 hours Faculty Members Jugdill clifl diagillg Jalgill dljlgo ¢ Effective delegation and
Communication and guidance sKkills during delegation. assignment of tasks

Monitoring and evaluation. audillg doliall  *




Cudgll

Time

Jilelus €
4 hours

adnminallat all

Target Audience

dratl oill daiugll eleacd
Faculty Members

jglaall
Topics

AngilyiuVl daldll 6 doado o
Introduction to Strategic Leadership.

Auilio)l calaallg dllwpllg &gl aelin o

Formulating vision, mission and strategic objectives
laaraiiq dradilyiwVl hihall pghi e

Develop and implement strategic plans.

£gAgall
Title

il a6 i
Strategic leadership

(el
2 hours

dragl oill dirgll cleacl
Faculty Members

.ajalnog Jaall diy 4 jigill pggdo
The concept of stress in the work environment and its
source.
Jaall hgaag Cidgll djla) ¢y ddllall
The relationship between time management and work
stress.
Jaall hgaa éjla] alidi
Work stress management techniques.

Jooll hgar go Joloil
Dealing with stress

Cileluws €
4 hours

dragl aill digll cleacl
Faculty Members

.ajghi Jalpog aiaubg gljill oggdo lc wapaill -
Identify the concept of conflict, its nature and -
stages of development.
-Jooll diy La gljill d)laf dras -
How to manage conflict in the workplace.
dldgoog hgan gIgJIg gliill dlal alatilyiwl le apoill e
lgao Jolaill duashg Jaall
Learn about conflict management strategies, types
of work pressures and obstacles, and how to deal
with them.

Jaall diy La gljill 6la]
Conflict management
in the workplace




SJIaMl Jaallg glalll plgo

Implementing committee tasks and Administrative work



Cudgll

Time

Gilelus €
4 hours

danaiuall di all

Target Audience

drasl oill digll cleaci
Faculty Members

jglaall
Topics

dllaall dlwluall pighig arani
Design and develop effective policies.
utwgall jraill daldf eliy
Building a culture of corporate excellence.
dldaoll pruaig clall Gulid
Performance measurement and process
improvement
Alwlpdl Guhi a4 Jglallg dlaaill
Challenges and solutions in policy implementation.

£gAgall
Title

wwwgall jraillg Alwlewddl
Policies and institutional
excellence




Cudgll

Time

Gilelus €
4 hours

adnminollat all

Target Audience

dolc

jglaall
Topics

alaldill dplallg diigall aldMAVl (6 doado
Introduction to Professional and Cross-Cultural
Ethics.
LAV elglull aga (L Layil g dualaill (Ggyall
Cultural differences and their impact on
understanding ethical behavior.
dualloll daljill juloo
Global integrity standards.
£9iillg daljill e daild druwdo aaldt el
Building a corporate culture based on integrity and
diversity.

£gAgall
Title

Julang claldill dulall cilyd A Yl
drallall daljill
Cross-cultural ethics and global
integrity standards




duwwgall o daaioall Jaalyiayl Glalgdl
( . "g = E=mam " L.I_.!J am I I a_ol_n_"

Professional Certificates(Approved by the General
Organization for Technical and Vocational Training)



Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
dlelw € . .
4 hours dolc drugall po lgyoa drathg cludiVl Qo] Aluwbwl aga o el Ul Caipii) Ailyaulod
Adaiall dlilyllg dylaw i Internet Of Things Foundation
Understand the basics of the Internet of Things and The Cloud :dailall dgal
how it integrates with cloud computing and big data. Credential Council )CCC)
Aurgall 6 dlogloall iaglgihd jphlio dylal g ayaai »
Identify and manage IT risks in the organization.
lgile Bldallg alogloall dahil kylga ¢
Information systems controls and maintenance. phiqg jhlhall Gjlal (46 21aino
alloll (ya clagagill dloglaall inglgibi (46 (taniiall alacl o CRISCciloglaall
Alelu ¥ dole phliall caiaaig dlalg andil dlall Gl digall go éydnll Certified in Risk and Information
3 hours alilyl (§lyia) le dlioVl aylji po Systems Control CRISC
Preparing IT professionals for real-world threats with ISACA :dailall agall
relevant tools to assess, manage, and mitigate risks as
data breaches become more common.
JAlygl alily aclgd djlaf g (ughil dilaall cljlgall  »
Practical skills to configure and manage Oracle
databases. : :
: ot e a 2019 JAlygl alilu aclgd djlal dalgui
(el dole Installation, upgrades and .aanill g G, illg “""""'JI ’ Oraclg_ll‘)Jagtaba;e A?jﬂmi#iétr;ﬁgn
2 hours patching. 2019 Certified Professional

SQL programming skills .SQL a0y Giljlga *
Alayiwilg GhliaVl Awill g 45l djlalg alilyll dacld  «
Database and network management, backup and
recovery.

ORACLE :ilall dgall




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
dlelos €
4 hours dole «Agugphylo aalpy plariul e djlgallg djadllg dajaall » uaeagl caquigrhto (ilaal dalgi
Lljall Jolb (o0 dalainillg . uuagl MOS”
Knowledge, ability, and skill in using Microsoft Office Microsoft Office Specialist
programs and taking full advantage of their features. Microsoft :aailall dgall
Cuiyiivlg Al g aliopllg cuwlall Glutad [C3Cuiyiivlg crwlall <':'|._|_J<::|JJI dalgaidll
Computer basics, software, networks and the Internet. Internet & Computing Core
Cilelu ¥ dole Certification IC3
Jola plaaiuly clihayl eball alyidi G”ﬁﬂi@"; . iloglaall a1 acluo ilasl
- yiclu dole Understanding and applying Al technologies using cl5all - sglga oo Wl avlaivlg
2 hours Huawei solutions Huawei Celgt);ied ICT Associate
Jgall Gle capaillg dophll aalll dallas Ul aloill — » T Al

Machine learning, natural language processing and
image recognition.

Huawei :dailall agall




gl
Time

Jilelus €
4 hours

adnminolla all

Target Audience

dolc

jglaall
Topics

JbLito Jal lgoladiwl drathg (clibayl claall dluubul aga
" Agdrdall Jlacil
Understand the basics of Al and how to use it to solve
real business problems.
ahlhnallg elihayl cball gralda e
Artificial intelligence concepts and terminology.
Artificial intelligence .clihall clball Guwaia o
: engineering.
Artificial intelligence . ,clihall cl5All dGlojjlga @
: algorithms.
Ethics of artificial intelligence. .. clihnall l6all alddal -

£gAgall
Title

LelihaVl Al bl
Artificial Intelligence Foundation

The Cloud :dailall dgall
Credential Council )CCQ)

Cileluwa ¥
3 hours

dolc

Blockchain dlduhi pghi (e djadll
ole aaini dj4ito Jgla pghi 4 Jaoll gagitall Jali 1) cdagi
Blockchain agidi
The ability to develop Blockchain applications aims to
qualify professionals to work in developing innovative
solutions based on Blockchain technology.

aaioo Blockchainjgho
Certified Blockchain Developer
EC-Council :aailall &gl

(el
2 hours

dolc

Unity plaaiwls ulalVl pitig pghig prani — »
ulalil pghi dgio Od gHEH Gl alpaill dnnio Byl
Design, develop, and publish games using Unity. This
program is designed for individuals who want to
pursue a career in game development.

Unity (0 aaiao acluio ulall jgho

Unity Certified Associate: Game
Developer

Unity :@xilall dgall




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
el € ‘ . . § . . Power Bl J1ao
4 hours dole BlylacUl el Jgla J'm"gth"gpo' wer é‘l’{j G.J?aﬂ ’ Pl 300: Power Bl analyst
Ability to design, develop, and deploy Business Microsoft :dailall dgall
Intelligence (BI) solutions using Power Bl
SAI Bl Jglag pjldig ahai dlagl ebivi] — »
Create dashboards, reports, and other Bl solutions.
Jlag Jain lgolaal g aliludl djlal GLe djadll S
Ability to manage and control data effectively. (CDMP)_M' dalibyll dlaf apino
il ¥ dolc Alildll d)la] Giliidig Glujlaog gala * Certified Da.ta Management
3 hours Data management principles, practices, and techniques. Professional (COMP)
DAMA :dailall dgall
Lirall pranill dclin allhio dylil éapaallg Gljlgall - o -
tic L . il olpadl aranill 4 1gal dyine
zurir;:urs dolc Skills and knowledge to meet the demands of the Adobe Certified Professional in

visual design industry.

Visual Design
Certiport :@ailall agall




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
0 Gl oVl G guwylall dyloall dljlgall oy dig eliy Oilpall oVl Gujlao dalgds
cileluw o dlolhal dyhigda iy a0 Ml Gle plld Glac jlis] JUA Cybersecurity Practitioner
4 hours agioll dlayagill Certification CSX-P
Building and assessing the practical skills of ISACA :dailall dgal
cybersecurity practitioners through a performance-
based practical test in areal-world environment that
simulates security threats.
Python dals dropll le dulwl djadll — « || -J9lGgiuro-aaiao ygulidal aopo
Basic Python programming skills Certified Entry-Level Python
Cilelu ¥ dolc Python dxop alpwlud aloi Programmer (PCEP)
3 hours Learn the basics of Python programming Python Institute :dailall dgal
Scrum duagiog ggaleal Joldr aga e
A comprehensive understanding of Scrum principles
cpticlu Aolc and methodology CSMaaiiaoScrum jus
2 hours Sprint, Backlog¢ Daily Standups (Jio 9,!JLL'i;|_nJI djlal C:Ig:ni . Certified Scrum Master CSM

Project management tools such as Daily Standups,
Sprint, and Backlog

Scrum Alliance :dailall dgall




adgilall aruyaill alygadl
Legal training courses



Cudgll

Time

Jilelus €
4 hours

ddnninallat all

Target Audience

dral oill digll cleaci
Faculty Members

jglaall
Topics

Introduction to law. .ddgildll daldill (0 doada  *
Basic principles of law. .auulwll ;gildll {salea
Rules and regulations. .ailglll g dakaill

£gAgall
Title

Ctiqildll pal agiléll aljlgall
Legal skills for non-legal
people

Cileluwa ¥
3 hours

drasl oill digll cleaci
Faculty Members

Introduction to the .ayjlal agdall plkai ¢ Goado e
administrative contracts system.

Principles of competition .alyidiallg dlwadliall ;galia ¢
and procurement.

Contracts and Procurement Jdlyidiallg agdall djla] e
Management

plAi gdlg (y0 & yyla)l agdall
dlyidiallg al wal _iall
Administrative contracts
based on the competition
and procurement system

(el
2 hours

drarl oill digll clearcl
Faculty Members

Pillars of executive .ayagaiill agyla)l cylydll glagi — »
administrative decisions.

dyagaiill aylayl clydll glgil

Types of executive administrative decisions

SV bl dam hgpir e

Conditions for the validity of the administrative

decision.

dylaMl dauaiill alyly 6 i
Executive Administrative
Decisions




Lladlg (galaidyl Jlaall
Economic and financial



Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
Introductionto JlacVl dalyy ;4c Goado e
Entrepreneurship .
“LeLuy ¥ . e . . Jloa— cMldal g
- dgoyl oill gl cleacl dlacdlaaly alatl duunipll paliol Entrepreneurship
3 hours Faculty Members Key Elements of Entrepreneurial Success -
Business Model gjhill Jaall pigai -
Characteristics of a successful aslill ggpirall cilan
project
Economic feasibility study. .ainlaidVl (ggaall Guwlja o
Anlnidll (ggaallg (Ggudl Julai ¢
el ¥ dgoyl aill diggll cleacl Market analysis and economic feasibility. dalaiayl gyldiall gga 2
:h Faculty Members Technical and operational .édliaillg dgidll ggaall -« Project feasibility study
ours feasibility.
Financial feasibility. .adlall (ggaall
otiaitall alall pilgdll Jylai e
Financial Statement Analysis for Beginners.
Budget management and . llall hhihiillg ddiljrall djla] e
| | Leacl " financial planning. Suallall 1l ayl N
. i aroyl_aill airgll < Cost analysis and decision .jlydll Alyilg cadlaill Julai o i
gk Faculty Members Y Jyall ladlg cay Kir Finance for
2 hours making.

Basic concepts in .jlaiiwdl g Jugaill (4 Guulwl pgalaall -
finance and investment.

Dealing with .Jaall diy (,a ddlall yléill go Jolaill
financial reports in abusiness environment.

non-financial people




Cudgll

Time

Geiclus
2 hours

adnminallat all

Target Audience

drasl oill digll cleaci
Faculty Members

jglaall
Topics

olladl caadill G é drwlwll praldall e

Basic Concepts in Financial Literacy

Investing for beginners. .cqiaitall jlaiiiwVl o
ayiguialyl ailyallg G llall Jiiadl o dylégl «
Prevention of financial fraud and cybercrime.
Alojyl Ga dadladl Glgaaill

£gAgall
Title

(_’JLa II - L - e II
Financial education




uaailallg clatall Jhall
social and community



Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
e s dolaiwall draiill Gl capaill
d ) o r Learn about sustainable development - Salai o ; P
4 hours drail aill diggll clerc] e Golaiwa_lld o i il
dolaiwall draiill G4 Sustainable development
Faculty Members .
Sustainable development areas
dolaiuall draiill Gidni pulao  *
Standards for achieving sustainable development
Introduction to .dsgaiill gyjlitall (6 Goado
‘ Development Projects dugaiill g yjldiall &jlal
dlelw € drarl aill diugll claacl Project planning phase.ggpuitall hihiidlao  » Management of
4 hours Faculty Members

Preparing the project plan.ggpuitall dhi alac] ¢

£qpirall dajliog Agdii  »
Project implementation and follow-up.

development projects




Cudgll

Time

Cilelus €
4 hours

adoiwallai all

Target Audience

dolc

jglaall
Topics

Introducing the .dolaiuall diaiill calaal cagoill e
Sustainable Development Goals.

Education for .dolaiwall draiill Jai ;o pelaill e
Sustainable Development.

Aolaiwall Gaiill Jai o (g laVlg (Galedll rhaill e

Leadership and management empowerment for

sustainable development.

The role of students .dolaiwVl §udai ,adlhll jga e
in achieving sustainability.

dolaiwl Jal (o Laglgihillg laiyyl

Innovation and technology for sustainability

:aolipll ddalpo dhdil

dlydall 6 dolaiwll araldo goaaldlyeldi Jac giyg — °
Gvljall

Interactive workshops to integrate sustainability

concepts into curricula.

- ool dolaiwl ((_:g.!.u.ui Jadi .

Activating the University Sustainability Week.

£gAgall
Title

gaizal | (thad dolaiuo daoly gai

daygiaill cdlaal (Gudail oolall
dolaiwall

il sagauwll dlill go (glaill

Towards a Sustainable
University: Empowering the
University Commmunity to
Achieve Sustainable
Development Goals In
collaboration with SAB Bank




Cudgll

Time

Cilelus €
4 hours

danaiwall @i all

Target Audience

drail oill digll cleaci
Faculty Members

jglaall
Topics

Luwgall Jaall Lé aitnalg dabgall pggdo
The concept of governance and its importance in

institutional work

adiuwall draiig (pthaillg dabqgall o ddllall pga  °

Understanding the relationship between

governance, empowerment, and beneficiary

development.

Empowerment as an.uuugo agiah ythaill -

institutional approach.

dahqgall eger 4 ardiwall deaii Alyagilyiol o

Beneficiary development strategies in light of

governance.

£gAgall
Title

(Hadiwall daiig (b aillg dahgall
Governance, empowerment
and beneficiary development




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
oagluwll (ol aMoll e (i JAao
A theoretical introduction to dialectical behavior
therapy.
ohglull 2l jMall cdlaal
Goals of dialectical behavior therapy.
lelw 0 drayl oill diygll clercl Lhglull 12l qMall L6 diaaiall dljlgall glull Jaall 2\lall
5 hours Faculty Members Skills involved in dialectical behavior therapy e phaada
Chgludll 12l aMall (é doadiwall dlyidl dialectical behavior
Techniques used in dialectical behavior therapy therapy
Chglull 12l aMall ailgia Lo delac Gldyhi
Practical applications of dialectical behavior
therapy techniques.
Luiaal L.'{-‘-\LD-"L'J-‘:@JE-.'LJJ'J-D .
A theoretical introduction to logotherapy.
Goals of meaning therapy.ioall aMoll cdlaal
oiaall aMoll (4 diaaiall aljlgall .
Sl 0 drarl oill digll cleacl Skills involved in logotherapy - wiaally alal
5 hours Faculty Members oiaally aMall duuliall alifphallg Gladiall ¢ Meaning therapy

Problems and disorders suitable for meaning
therapy.

.wiaally qMoall (8 doadiwall Gliall
Techniques used in logotherapy.

Oiaall aMall alia Gle dlac aldyhi
Practical applications of the techniques of meaning

therapy




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
* Introduction to Psychological Capital )
« The importance of psychological capital in our oudill Jladl yul
Jlelw O drarl oill aiigll claci lives _ _
5 hours Faculty Members « Components of psychological capital psychological capital
« Waysto develop psychological capital
dpwdill Gyl parall Jaaill dlyilyiul pal o e all Jaaill ailoilyiol
The most important early intervention strategies dvudill vl
Jilelws O drayl oill digll clecl for psychological cases o _ _
st st ued gty || £ Dlerserton s ateges
Early intervention methods for psychological psY 9
cases.
dulgnill Galidll aolips
dpuaill danll dylgrill dalall GQudillaaall ,—a
cilelwr 0 8pa,l ol dligl cleacl A Transformational Leadership in Mental Health T f tional
5hours Faculty Members ransrormationa

dulgaill alidll walaal
Transformational leadership goals

Leadership Programin
Mental Health




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
- dldiall go Joloill Gah - dradill Ayl éjla)
How to deal with students = “Lelé :
Slelus O drarl oill aigll cleacl il ajinf - dwljall dleldll a
5 hours Faculty Members Ti S t Managing psychological
IMme managemen cases in the classroom
AdgVl aldlawVl ,a doada e ;
Alelu 0 | [ cleacl Introduction to first aid. dlgVl drwaill Glalowl
5 hours Grol_oill disgll dloaallg aloglaall Gl Jgagl Ga Gulill daclue dacluio Psychological first aid
Faculty Members = .
.u<laiaVl acalig
Helping people access information, services and
social support
dinjall glyoill dyqll Gldlawyl - (mgﬁg"i“mﬁ?' me;ﬂ
Silelw 0 drail oill digll cleaci First aid for chronic diseases. & =
5 hours Faculty Members AdgVl aldlawVl a clhall - First aid for chronic diseases

First aid mistakes

(diabetes, epilepsy, etc)




[

Initiative to activate data management and

alilgh 4 elaVl Gulidg cliludl dgla) Glaag Jeodi djalio

Datalifecycle from collection to interpretation.
drabllg drcgill aliludl Judai cilidig Cilgal
Tools and techniques for analyzing qualitative and

quantitative data.

Guhillauld Joc dlelpa] (I Ailiill Jugai

Transforming results into actionable business

processes.

performance measurement units in university entities aaolyl
Cudgll dangiwallai a ll jglaall £gAagall
Time Target Audience Topics Title
L4 doadiwall Jigall pal g duulwill Excel gialdo daslyo -
" liledl Jolai
Review basic Excel concepts and the most important
Slelu § functions used in data analysis.
4 hours uLILLL|| walil (Pivot Tables) dujgaall Jglaall pladiwl « padio Excel pladtuly it Julai
Use pivot tables to summarize data. Advanced Data Analysis Using
Jlaniyl Julai) Jio Excel a Gilaayl Julaill digal Excel
(bl alhwgiall
Statistical analysis tools in Excel, such as regression,
L ,and variance analysis.
sVl Gyl mean end verlance snalyst
Administrative team Al cagkiig alpiwd Power Query plaaiwl ¢
Use Power Query to import and clean data.
(Data-driven decision alilul (e aildll jlyéll pggdo
making
i The concept of data-driven decision making. e e e
il alylydll Aliy alibudl Julai das
Two hours il 1a gaall o alilyll dla djga How to analyze datato make

decisions




[

Initiative to activate data management and
performance measurement units in university entities

alilgh 4 elaVl Gulidg cliludl dgla) Glaag Jeodi djalio

daaolall

Cudgll
Time

Gileluws €
4 hours

el
Two hours

dnain ol dia

Target Audience

Sl Gupall
Administrative team

jglaall
Topics

Lgclgil g ddipll elaVl ailpiigo
Key performance indicators and their types.
Juloallg gugldallg Glpigall ¢ (Gpall
The difference between indicators, metrics, and
standards.
eVl Glpiigo pranig JLisl dagio
Methodology for selecting and designing performance
indicators.
<laVl alpiigog dnyiliiwlg calaallg agul ¢ byl
Linking vision, objectives, strategy, and performance
indicators.
Applied models for .clal dlpiigo (le drdphi aalai
performance indicators.

£ggall
Title

drunaipll elaVl Cilpig o
KPls
Key Performance Indicators
(KPls)

Sqiudll pydill aghiill Jagl
Organizational structure of the annual report.
AL Ale Y Lglylnig dlilyll gay
Data collection and analysis for reporting purposes.
A1alyinVl g agagll dylisll aljlgall
Writing skills, clarity, and professionalism.
Digital tools for preparing .ujldill alacV drady clgal
reports.
a3l dygiw dgaoly pldil a3laigg dliol
Examples and models of successful university annual
reports.

dugiwdll pyyldill dilisg alac] dljlgo droif
Developing skills in preparing anc
writing annual reports




arnniiatigo Jljga
Professional Courses



Cudgll

Time

Cilelus €
4 hours

adnminallat all

Target Audience

drasl oill digll cleaci
Faculty Members

jglaall
Topics

Juatil (gl polip (e ayoill
Learn about Adobe Animate

Cuayil agal golipy ddlaiall Aluulwil aga
Understanding the basics of Adobe Animate

ghldo a0 cllahg gyjlirall cliti] (o ¢ jLitall 14ai
dhpiall pgupllg ailudl pguipl ,aigall ,guarall

Enable participants to create projects as well as
integrate videos, audio, graphics, and animations.

prani cllahg dphiio gédlgo cliy (o b )litall prhal

Al pilgd cliabg jgall dlhdniag ailpd dilaall alial

Enable participants to build innovative websites,
as well as design attractive banners, slides and
image browsers, as well as display menus.

£gAgall
Title

p_\Ld:\JI a__<cli_n

dbpaiall oguiy lig

Filmmaking and
animation




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
.ol aranill ga Lo aga
Understand what graphic design is.

) waLdlpll paranill glgil (yle ayoill 61ahall araaill
ilelu § drogl oill dirgll cleacl Learn about the types of graphic design. 'Grép#ii désign
4 hours Faculty Members

pranillydalhll qolpll dliso po (Joloill dd1ph alai
Mlustratorg ugiigigall Jio (yaialyall
Learn how to use different graphic design
programs such as Photoshop and lllustrator.
Cpticlu drayl oill dirgll cleacl Digital journalism concept dradyll dalhnll pggdo Diital i "
2 hours Faculty Members Cdguia VIl juall papai drcuh Igital journalism

How to edit an electronic news




Cudgll

Time

Cilelus €
4 hours

adnminallat all

Target Audience

drarl oill digll cleacl
Faculty Members

jglaall
Topics

Design thinking .oranill y4dill pggdo

: concept.

podl plle (,a (aranill phaill duaal

The importance of design thinking in today's

world.

Design thinking . yaranill j1aaill ;galio

" principles.

Design thinking stages.. ,aranill jaaill Jaljo

groadiuall allial agai cahloill agio plaaiwl

Use an empathy approach to understand user
needs.

(HdLdn proadiwo go lajliilg dulgl Qalai prani
Design prototypes and test them with real
users.

pAaiwallajgro ggpiro dpha pughi
Develop auser-centric project idea.

£gAgall
Title

uotanill phaill
Design Thinking




otgall pghill

Professional development



Training program for new
employee's faculty members

Cadll UJ.I:JJ UJ.U:JJI a.oLu.lJI
(291 ¢pc) a.Ln_lJ.mJI a.u.gJI clacl (0

Cudgll

Time

dcluw
One hour

il
Two hours

ckiclus
Two hours

dnainoll dia

Target Audience

drasl oill digll cleaci
Faculty Members

jglaall
Topics

o9 ywaill diga gac jgag VY- dalaall Gygp cayaill

Overview of the Kingdom's Vision 2030 and the

£ggall
Title

dhlaall d19)g guw)aill dia gAac

role of faculty members in achievingit v _
Belonging and national diihgll diggllg claiiyl Faculty Member and Saudi
identity Vision 2030.
drdauhill gyjlitall pudillg dalisall pydill bl .
Different evaluation methods and assessment of clidll pdlgillg apsdill

applied projects

Aligning aloill dlhyao po audill Gailgo »
assessment with learning outcomes

Assessment and
constructive alignment.

ploillg ayloill dlloj pggdo (,Lc cayaill
il
Learn about the concept of the British Teaching and
Learning Fellowship
dllojll e Jgnallg duwjlaall pghi ,a dnyall Galif - -
Opportunity to develop practice and obtain
fellowship

pulaill dlloj pggdo (,4 Goado
dyilypll alaillg
Introduction to the concept
of the British Teaching and
Learning Fellowship.




Cudgll

Time

aclw
One hour

Jilelws ¥
3 hours

One hour

ddnninallat all

Target Audience

dratl oill aigll cleaci
Faculty Members

jglaall
Topics

dradpll diiball pladiwl drah
How to use the digital library
Jaall aldgl / djloiwl / diball Galyo (e capaill
Library Facilities /Borrowing / Opening Hours
duibally duggaill dleldlly ayyoill
Introduction to the library's training halls.

£gAgall
Title
plhiy ca il
3104l dgihal
Introduction to the
digital library system

ploill Jlro é diaall guyaill Giha
Modern teaching methods in the field of learning
dramll dinll (6 Liaglgikill 201
Integrating Technology into the Classroom
Environment

doglaall Jingig aslaillg alaill cilalyial

Learning, teaching and information delivery ne@.ﬂﬁj_su_n disgll el
aldthll go Joloillg Jgndll dalBacult

Leading classes and dealing with students

Vgl a8 gugyaill Alayilyiwl

Teaching Strategies in the
21st Century

Members

pudill ally guyjaill dia gAc cdyyoi

Explain to the faculty member the evaluation mechanism.

plhill (,a lgllaalg cdlaall délin didath
How to formulate goals and enter them into the system
odatbhgll clall o di @il caypaill
Learn about the job performance evaluation regulations
olaall Guhillg puui plkiy aypoill
Introduction to the Tayseer system and its practical
application
adgo L4 clerc Vil Giloaa (e ju4yillg daolall adgoy u:LU_mJI
uiujaill dia elecl
Introducing the university website and focusing on
member services on the faculty members website

Oebagll clal ayydi

Job performance
evaluation.




Cudgll

Time

el
Two hours

aclw
One hour

el
Two hours

adnminollat all

Target Audience

drasl oill diggll cleacl
Faculty Members

g&gfags

dagall dlilhio aLAgi
Clarification of quality requirements
Gruyaill dballg jpdall cdragi
Course Description and Teaching Plan

ydal s

£gAgall
Title

dagall alilhio
draal &Y

Subject Report Quality Requirements
wuaill ( portfolio) jlaiVl caloe Academy.
Teaching Achievement File (portfolio).
a0 ¢ alaill bl caypaill
Introduction to distance learning methods
a0y oy puloill alai dluwbwl dadlio Jolag Ailyani aay e aylail

Discussing the basics of successful distance
learning

Guhi: Lgio dlladll dGlgaMl ¢yo0 aac pladiwl Guhill

Collaborate Ultra -Microsoft Teams - Zoom

The application uses a number of effective tools,

including Zoom - Microsoft Teams - Collaborate
Ultra.

Distance Education
Challenges and Solutions.

Blackboard skills aygiaMull plaaiwl diljlgo
aldlall aloill jalnog alilleVlg clialgllg alalall pay
Upload files, assignments, announcements and
learning resources for students

Create tests aljlia Vi cliy

2ygubMull pladiwl Gljlg o
Blackboard skills in
education.




Cudgll

Time

(el
Two hours

Greiclus
Two hours

el
Two hours

(il
Two hours

adnninallat all

Target Audience

dragl qill dirgll cleacl
Faculty Members

jglaall
Topics

oolhill Jolaill allg gujaill dia gac alilgg (Ggda

i aldiall go
Rights and duties of faculty members and
mechanisms for regular dealings with students

£gAgall
Title

dlylgg Gg—a-
gyl dipa gac
Rights and Duties of
Faculty Member.

airaalg alllall asalall acallg abinVl cayoill
Learn about academic guidance and support for
students and its importance

Laalall o ca lig oLl
" Gl

Academic guidance and
support for students.

Consulting foundation for academia.

Strategic stakeholder engagement and influence.

Innovation and change management in higher
education

From academiato
advisory, consulting skills
for faculty members

Collaboration between PNU-
PwC

doairall Goadll (6 juyjaill dita gac jga
The role of the faculty member in community
service
drnaitall doasll L6 Guaill dita gac db)jlito
Faculty member participation to community
service

alalydillg droaitall doad i
gaizall po dlleall
Community service and

effective partnerships
with the community.




Cudgll

Time

(el
Two hours

Greiclus
Two hours

Greiclus
Two hours

adoiwallai all

Target Audience

drasl oill digll cleacl
Faculty Members

jglaall
Topics

ghaall galuy carhg daolall dagilyiwMl dhally cagaill ¢
lgdigdni (4
Learn about the university's strategic plan and how
the member contributes to achieving it
dnolall aghiill Jhiglly cayoill -
Learn about the organizational structure of the
university
§gou g ( ygihla yubl) Gaolall gyjlito froy
Some of the university's projects (X Factor) and
Samouq.

£gAgall
Title

daolall yayilyiul Gl
daolall aghiill Jargllg
The University’s Strategic

Plan and Organizational
Structure.

Skills and levels of glayVl alygiwog dljlgo »
creativity
orgagall duuaill Alldia Ml e
Psychological needs of talented students
walgall acag gl draii (4 lgy (,ngo dlwylao  °
Recommended practices for developing
creativity and supporting talent.

Jalgall a_cag gl dpaii
ool aglaill 4
Developing creativity

and supporting talents in
university education.

djald duguyi clelab (e Jgaall gujaill diga gac Juali
GdleVl (53 go ahhiy Jaoll lc
Qualifying faculty members to acquire educational
competencies capable of working successfully
with people with disabilities.
ddlhy douwlg drale dacldy guyjaill dira gdac aygji - ¢
adle )l (sgal aljluall
Providing faculty members with a broad scientific
base in all tracks for people with disabilities.

pulaillg Joloill cell wi
dalall allia Vil (sga |
Methods of dealing and
teaching with special
needs.




Cudgll

Time

acluw
One hour

(peicluy
Two hours

adnminollat all

Target Audience

dral oill digll clerc
Faculty Members

jglaall
Topics

draloill Gilaoll dagy (i
Improving the quality of the educational process

Guuljall hhallg aolpdl pghi
Developing curricula and study plans

plaillg adlaill (a4 juaill gradid

Promoting excellence in teaching and learning

£gAgall
Title

G il il
alaillg ayloill

Strategy Teaching
and Learning.

: daolyly digialVl dakrill pal ¢y (Guhig ajpds
Explain and apply the most important electronic
systems at the university:

Tarasl System Juulyi plkai

e-mail (,igpialyl agpl

Tyseer System jiuui plhai
Learning Management alaoill §)la|
Smart bag daball dudnall

ciloaa llg dakill
daolylly dyigyialyl

University's electronic
systems and services.




Cudgll

Time

(el
2 hours

danaiwall @i all

Target Audience

drarl oill digll cleacl
Faculty Members

jglaall
Topics

ugalll ciljlgall Juujail dlladll cilagiliwyl
Effective strategies for teaching language skills
olelaill ooyl gugyaill e
Interactive university teaching. "
Agjrlaiyl aalll agloi a dipall algail -
Modern technologies in English language teaching.
ool uaill dlwjloo ¢ruwai.
Enhancing university teaching practices.

£gAgall
Title

Q8 Qujalaiyl GALI Guuyyai alailyiu
" waolall aglaill
Strategies for Teaching English
in Higher Education.




cililel éla)
Data management

Cuaigll
Time

Cileluws €
4 hours

ddnniwall dia ll

Target Audience

dolc

jglaall
Topics

Data types alilull glgil

Data Governance dlilyl éabga

Data quality dlilyl Gaga

Database management dlilul aclgé é)la|

Data security and protection Lgijlaag clilyl ol
Dataintegration alilydl JolAi

Data Analysis and pjldill alac|g aliledl Julai
Reporting

oclihnl elaall ¢ aaig aliludl é)lal (a dinall lalkivl
" Al aliludl g daaall alibd!  aliludl Judai (a
Data, Big Data and Cloud Data

plaziwly Clilggl G jlaf

Datafabric, Data Mesh

£9agall
Title

cililyl &)l
Data management




Cudgll

Time

Cilelus €
4 hours

ddnaioll di

Target Audience

drarl oill digll cleacl
Faculty Members

jglaall
Topics

druwdall phlaall é)la)
Enterprise Risk Management
Gleldtiall (6 phlhall ddac calaal
Objectives of the risk process in the
establishments
4hlaall éjla) daag plgo
Risk Management Unit Tasks.

£gAgall
Title

phlaall éjla)
Risk management




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
GJJ-uEuJ ulijq-dlmbgo-anﬂ alac) o dbjaall thai o dlal :ayi Jusga
) I 3 nabling — aui ugall aolip pladiwly dilelaig wwjaillg ayloill
Jilelus € aradl aill dizgll clac trainers to create recorded and interactive '
4 hours Faculty Members - : .
training sessions/workshops/semin . .
: . VoiceThread: A Tool for
ars using Voice Thread - : .
Education and Training
bl duwljall aflglg abriy cagyoill
* Introducing the school system and regulations to
the student
ullhll anaill jlisl Gaaldgyl e
- . . g 1 ° i i i i Y t <
el drarl oill digll clecl Guidance in choosing a major for the studen L ayals Tl i
o Faculty Members “[ulqé | |
3 hours (Gllgguealig plgall )

drayalal decqill
Academic awareness

Academic advising
Duties and responsibilities




-

Training courses on modern electroniciaolayll (4 disanll drigyia IVl dlaiall diyai dalyga

platforms at PNU

~N

Cuagll ddaginiall il Jglaal cgagal
Time Target Audience Topics Title
aliaall dyigyialyl cujaill daio plasiul Gle cyyaill e
cileLus 1 ) lgilgh dadjang <Hyaill dnial duuaidyga
10 hours dolc Training on using the modern e-training platform dinall drigyislyl
and learning its steps. Modern e-training platform
training course
) ) ; diyaall duigyialVl dagall dnio pladiwl Gle qyyaill o Modern Electronic Quality
) drarl aill Girgll cléacl lgilghi ddjaag Platform Training Course
alelus - Faculty Members ) o .
10 hours dagall d&nial cuyai djga

Training on using the modern electronic quality
platform and understandingits steps.

alyanll dvigpialyl




-

~N

Program to prepare faculty membersto work (Jaolléiaylaill digll clerci dirgi polipy
ddle I alga aldthll go

with students with disabilities

Judgll dangiwallai a ll Jglaall £9Aagall
Time Target Audience Topics Title
aulth U adgll Jgng UJ.Lu_'LI wll_wl G le cagaill o
) all oIl cildg i
Cilelu ¥ dgball aaaglll diga Vi o-a & dl c)l dlga U-O-C'JJ Jg—19- LLG-'-'-I'—'“_
3 hours 44l _oill disgl cliac] Learn about methods to improve digital access for dhall daglit djgall 4
Faculty Members T o T
students with disabilities on smart tablets Digital Access Applications
on Smart Tablets.
al Lk Jud o Godl Jgag dl dlduhi pladiwl - e
) PowerPoint ,Word PDF ,dlalal dadl cl cilga Word ,alalal adpl Jgagll
:;C(I).L:rz |_oill digll eleac] N +alg ng dag_ 3 Ll PDF PowerPoint
Faculty Members U_se ()_f_qlgltal access applications by stuglent_s with Digital access to files, Word,
disabilities for Word, PDF, and PowerPoint files to .
. ) . PDF and PowerPoint.
improve the quality of their access
i e - | Al
L—a dyagiall Gadpl Jgng Il algal plasiul s Psmdﬁ;éﬁrﬂdﬂjﬂm@ o
Glelw ¥ drarl oill digll clecl dala Il daclual dlduhillgayg 1AM Il ol ki =
3 hours Faculty Members ddle VI dlga aldiall Digital Access Applications
How to use Blackboard digital access tools and in E-Learning System
applications to assist students with disabilities (Blackboard)




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
+1-ag-ig dralaill aliydl ,—a dulgainllg ggiill  yjai  ° ) . )
4 &dl_cyl alga aldlBll dojAl 1l ajlgallg o ca i ptlaill 6 Jolidll aranill
Jilelus £ dral oill digll cleaci pulaill 1l Jg—ng | olall adaill 4 aildy big
4 hours Faculty Members Promote diversity and inclusion in educational Universal Design in Education
environments and provide the necessary support and its Applications in Higher
and resources for students with disabilities to Education.
access education.
go Jalgill -4 lgiraalg djlinVl da | pg.g_a_a .
aal_cVl (5ga Al
The concept of sign language and its importance in
Cilelu ¥ dua.l oill dlsgll cliacl communicating with people with disabilities &Lyl &l Clyaulu
3 hours Faculty Members _ : _
adleyl sga galiddll g o Jlodll | algill auah Sign Language Basics.
How to communicate effectively with people with
disabilities
daal_c)l (5ga
1aldog (§ilda
cileblu ¥ dyoul aill disgll elecl adleyl sgal palao - pralaog &
3 hours Faculty Members Concepts for people with disabilities. People with Disabilities,

Facts and Concepts.




Cudgll

Time

aclw
One hour

ddnniwall dia ll

Target Audience

drarl oill digll cleacl
Faculty Members

jglaall
Topics

alga aldlhll Gailu o dang lgoadi (,ill dloaall aal
" dadle I
The most important services provided by the
Support Unit for Students with Disabilities

£gAgall
Title

dailln 0 daaq dloady dyyoill
Laa a6l cyl alga aldiiall
ool age Ciiy d)gi dppoll daoly
Introduction to the services
of the Support Unit for
Students with Disabilities at
Princess Nourah bint
Abdulrahman University.

Gilelus €
4 hours

drarl oill digll cleacl
Faculty Members

dauaiill dathgll dljlgadl draii dboadilyiwl e cajoill
/2agill gk ulph al,aloll
(84401l ayag alyiivl Ciidsi uly b el

Learn about strategies for developing executive
function skills for different learners (learning
difficulties, autism spectrum disorder, attention
deficit hyperactivity disorder)

(oilall aghiill) dapaall clyglo Gljlg oéra i i

: (Cla_tl djla) a@alall

Developing metacognitive skills (self-regulation,
motivation, self-management)

daubgll aljlgo draii Cileailyiwl
adle\l (5ga (aloiall dgaaiill
wdih ulyhal ,aleill aligan)
aluiiVJl G alphal ,aagill
(a45all hyag

Strategies for Developing
Executive Function Skills
for Different Learners
(Learning Disabilities,
Autism Spectrum Disorder,
ADHD)




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
aaleyl ala adlall
. e e :uuljadl Jadll (a bl
cilelus § dgbpall daleyl clga alythll go Joloill dydyh ouhalidadl ,a
4 hours il asgll oleacl How to deal with students with motor disabilities clelalg cilaldy]
Faculty Members Student with a motor
disability in the classroom:
Instructions and insights.
Jlunngag déle Ml (gga
ioll—a Il g laill
) agleyl g3 po Jolaill (Gphg alaaill Joloill gyhg ciliaaill
alelur drarl  oill dirgll clercl Challenges and ways of dealing with people with People with disabilities in
4 hours disabilities

Faculty Members

higher education
institutions: Challenges and
ways of dealing with them




-

Noura Scholarship Program Plan to Promote dyihgll dyggll j1jail dygi Gliaiio poliy dhi
National Identity In collaboration

dupadll d4egill g po glailly

with the Intellectual Awareness Uni

~N

Judgll dangiwallai a ll Jglaall £9Aagall
Time Target Audience Topics Title
(Lilbagpy Laypol) :daali dlaifl gjlyi) alioiall digi
« Preparing scholarship students (successful
scholarship experiences: (America, Britain)
dyayl oill diygl elecl Gaualbl Gpitallg daolyll juis| - yalllg clainll clilgha
el ¥ Faculty Members Choosing a university and academic supervisor _
3 hours Your steps to scholarship
alillg (Ggaill Jgngllg alanill e and excellence
Challenges and achieving excellence and success
proposal daull dha dalis ddayh e
How to write aresearch plan (proposal)
CV ayilall dpuull &lia o
Writinga CV
08 Joudll Gle Jgaall Gl
La43l6 Ul piiall jluidlg laolal Slaigyl &lal Cilelyal
Sl ¥ drayl oill digll clecl Ways to get admission to universities and choose Schol ' hi ’ - t
3 hours Faculty Members an academic supervisor ofarship managemen

Giloigl dlaf clelpalg praw qolips (o le capaill
Learn about the Ambassador Program and
procedures Scholarship Administration

procedures.




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
drihgll dumadill doal
— The importance of national character
ac drarl  oill irgll cleaci drihgll dimadll aligho 9 . o
One hour Faculty Members Components of national character Hbgll oy <l
darpdndl alyadll pghig dribhgll drasdll jrjoi Building national character.
Strengthening national character and developing
human capabilities
opaicluy dsoul oill diggll elerc wradll yogll 0 praldo Slgall gl pumall
Two hours Faculty Members Concepts in intellectual awareness ke
V- dalaall dig) Intellectual fortification
Vision 2030 for those preparing for
scholarships abroad.
el Jlgallg JLeiyl il jlgo Al pa U"Lj"'m'JJ‘JMLI"J”' ciljlgo
U= dral oill digll cleaci Communication and dialogue skills '
Two hours Cultural communication

Faculty Members

TTY dalaall d4)
Vision 2023

skills in the country of
study.




Aloillg asloill (4 jraill Jolip

Excellence in Teaching'and Learning Program



Cudgll

Time

aclw ¥V
32 hours

adnninallat all

Target Audience

drasl oill digll cleaci
Faculty Members

dclw ¥V
32 hours

drarl oill digll cleacl
Faculty Members

jglaall
Topics

puloilly dalall daviall dalaall a drigall juloall jlh)
Ll
UK Professional Standards Framework for Higher
Education.
ugldall aloillg kil alail
Active learning and flipped learning
Lglaill aloillg aMladiall (Lo pildll aloill
Problem-based learning and collaborative learning.
Assessment and constructive cliull pglgillg pudill
alignment
Effective learning dlladll aloill dliy
environments
Jgolallg galgll 11 :alaillg aylaill Glyyilyiwl
Teaching and learning strategies: between reality
and hope
Jglag dlnai:aleillg adeill 4 jraill
Excellence in Teaching and Learning: Challenges
and Solutions.

£gAgall
Title

Lasalall juail
Oaain a_ |
AEP5
Accredited
Academic
Excellence

Uatala )l jrail
Tagio o |
AEP6
Accredited
Academic
Excellence




Ql_dqjl d-q- . II - c - |I
Time Target Audience
el V'Y )
32 hours drarl oill igll clércl
. - Faculty Members
(o 2d0i
S
dclw ¥V
32 hours .
dayl oill dlygll clercl
(HLipo adai Faculty Members

5 il

jglaall
Topics

dllojll calo ayadig alac]
Preparing and submitting the fellowship file

Auloilly daigall dilyiwl SLElAil a6 d4 Ll
. plaillg
Participate in strategic discussions on teaching and
learning.

ploillg aglaill Jlo L dlyghill Al

Latest developments in education and learning

£gAgall
Title

dallly dllojll Lc Jgna Ll diggill
oy will L Il dgjalaiyl

Preparing for Fellowship
in English Fast Track

2y wll )b a1l e gy all

Preparing for Fellowship
in Arabic Fast Track




Cudgll

Time

Gileluws O
5 hours

adoiwallai all

Target Audience

drasl oill diggll cleacl
Faculty Members

jglaall
Topics

duigall yuloall jla|
Professional Standards Framework.
Senior Fellowship Llall éllajll Gililhia
Requirements
lgilc piadillg Lloll dllojll alo dilis diath
How to write and apply for Senior Fellowship.

L]

£gAgall
Title

Lloll dllojll &ilib

dyjulaivlida Ll

Writing a senior
fellowship in English

Gilelows ¥
3 hours

Gilelow ¥
3 hours

drail oill digll cleaci
Faculty Members

dtigall yuloall jln|
Professional Standards Framework
Lgiliag dllojll
Fellowship and its categories

dllojll Le Jgaall cljrao

Benefits of Fellowship

dllojll L le Jgaall alilhio

Fellowship Requirements

lgilc pyadillg dllojll calo dilis diaih
How to write and apply for afellowship

plaillg agloill , aé& IL_ojll
lgtle o 1a dill alul ki og
dujulrivl Gallly Juoj dia
Fellowship in Teaching and
Learning and Requirements
Applying for Fellow Category
in English

plaillg agloill , a& IL_ojl
lptle paya dilldll b i og
ayyall dallly Jioj dia
Fellowship in Teaching and
Learning and Requirements
Applying for Fellow Category
in Arabic




Cudgll

Time

aclw IV
12 hours

ddnninallat all

Target Audience

dral oill digll cleacl
Faculty Members

jglaall
Topics
oaliall aloill dlj4iyo

lgdiliagg ayyi yugall élal
Voice Thread Tool and Its Functions.
pudillg aloillg adeill u—ﬂ Ay uygall plariul
Using Voice Thread in Teaching, Learning and

Assessment.
Activate voice thread i (uugall Jraai

Virtual Learning Pillars

£gAgall
Title

L4 dlal :ayd uga
pudillgarl o il

Voice Thread: A Toolin
Education and Assessment

Cilelus €
4 hours

(0 adai
G _iwll

dral oill digll cleacl
Faculty Members

plai (lc dailall dailallg ugldall alaill cilyayilyiw
dgldall aloill (po aldlthll
Flipped learning strategies and the benefits of
flipped learning on students’ learning.
Effective design for .ugldall alaill Jladll aranill
flipped learning.
.ugldall alaill (dybgi Ciluglao
Flipped learning employment practices.

wgldall aloill
flipped learning

Gileluw ¥
3 hours

3 il

drarl oill airgll cleacl
Faculty Members

Evaluation methods audill (dilkhgg pudill (G
and evaluation functions.
aloill Jai oo andillg Gisghill agdill Olyayilyiul
dldtkll alei G le pgio dailall dailallg
Formative assessment strategies and assessment
for learning and their benefits for students’
learning.

Effective Assessment aydill Jlodll atanill
Design

constructive compatibility NHA| pdlgill

L]

L]

clill pglgillg o dill
Assessment and
constructive alignment




Cudgll

Time

Jilelws ¥
3 hours

adnoinallat all

Target Audience

drasl oill digll cleaci
Faculty Members

jglaall
Topics
ulall ciluljall Gé ldlall alai G
Postgraduate students' learning methods
Lol Ciluljall (@ G gaill Gyl
Teaching Strategies in Graduate Studies
Lelall aluwljall Gé alaill puugi é aloall Gldgduio
Teacher responsibilities for facilitating learning in
graduate studies.

£gAgall
Title

Gyl Gyl
Lol ciluwljall (,a

Teaching Strategies
in Graduate Studies

Gilel €
4 hours

3 il

drayl oill digll cleacl
Faculty Members

Students' learning styles aldlill aloj el
Effective Design for huiiill aleill Jloall aranill
Active Learning

Active learning huitill aloill (Gyhag Alatilyiwl
strategies and methods

huiill aloill

Active learning

Gilelws €
4 hours

5 il

drayl oill digll cleacl
Faculty Members

Interactive learning concept ,Lcldill aloill pggdo
lgdyhi didthg (leldill plaill gyh
Interactive learning methods and how to apply
them.
olelaill aloill Glylug Cilyly)
Pros and cons of interactive learning

g Gyl
—ya i
Teaching strategies
and methods

Gileluws €
4 hours

4 il

dragl oill digll cleacl
Faculty Members

a4l LIl dulal aha cangi
il G g ajadl dglela e

clall jujoil alduhillg a_cg.u_o_ll
uMhll agalayl

This session aims to focus on the effectiveness of
combining diverse teaching methods and
applications to enhance students’ academic
performance.

plaill allul cdlisal dlac aldyhi

aldyhillg aoaall

Practical applications of various learning methods
Integrated and applications.

il §ptag dladlyiu
aoaall adlaill ua
Teaching Strategies and
Methods in Blended
Learning




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
Blueprint jliaVl ggino hhaa e GHag alyilyiwl
leluy § drayl oill dirgll cleael Test Content Blueprint pudillg o gdill
4 hours Faculty Members dapa ddiphy Alliayl dliul deling Glia Strategies and methods of
Writing and formulating test questions correctly. evaluation and assessment
Cilelu § Ll
4 hours drayl aill diggll clarc wdlaal go Gdiy lay apghig yydall alai gilgi gulgd — * plotl o
. Faculty Members _ ploll GogalaI aolipl Jaati——l
(A0 260i Measuring course learning outcomes and Measuring learning
G iwll developing them in line with the objectives of the outcomes and developing
general academic program. the curriculum
ayylig Spadl (ugaill a4 doado -
el Introduction to Visual Blogging and Its History
S dyoyl oill diggll cleac padll doyu jgojg pguy Gl el Jygai dyars o sulaill L glay
Faculty Members Ldliall
How to transform ideas into graphics and symbols Creativity in education
CpLipo adai that are easy for the recipient to understand. )
a il Visual blogging tools (spadl (ygaill algal
cilelu £ auial | .."01:';'
4 hours drasl aill diggll clerc ullhll a4 Lito jijoig addill llwl Inté et
(HIp0 adai Faculty Members apuhall aclall 4 Technglo (iJnto
a_iwll Technology Methods and Enhancing Students Educatgijgn

Engagement in the Classroom




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
¢Jladll Jlaivigalo -«
What is effective communication? il cillgo
irarl _aill digll elea] guyaill Ga Jloall Jlaivl daal - ) I
. . . T dlaall Jnlgillg
Jilelus € Faculty Members The importance of effective communication in
4 hours teaching. Teaching skills and
Aealoill iyl 4 Jeaal allail aaii e effective commmunication
Implement better commmunication in the
educational environment.
U8 Sadgill elihayl clball kgl o
ol = gal
Employing Generative Artificial Intelligence in
ailelu £ Sueil il gl cLacl Teaching . .
4 hours Faculty Members ocliball clball Alidi dloladiul pal o uLlihnl L5all

plaillg aloill 4
The most important uses of artificial intelligence
technologies in education and learning.

Sadgill Lelinayl claall alle (4 Jglag aljaai
Challenges and solutions in generative artificial
intelligence.

ChatGPT- 4

Artificial Intelligence




Cilaly g jlaiiwyl

Investment and Partnerships



Administrative Task management skills development track

dylayl plgall &jlal ciljlgo pghi jluio

Judgll dangiwallai all jglaall ggagall
Time Target Audience Topics Title
LElihal claally cayyai
Definition of artificial intelligence
dlacil Jlao L4 Lelihnl elball aldu i dldy i
Artificial Intelligence Applications in Business. otlihall 54l
deluw IV dole dylayl aljlgall g hi -a clib Al elaa ll Gldy i SJlaul Jaall ;4
12 hours o i
e : N : dlocdl ity Applications of artificial
Artificial intelligence applications in developing intelligence in
management skills and accelerating business. netiger
cujaill Glaghal drdac cildg i administrative work
Practical applications o-F"trainin-g outcomes
plgall yuil Guhill plaaiwly cayyoill . < [l o
Introduction to using the application to assign tasks G iDLg'D Glj al‘g o
. ) puqldill éjlalg  gqpdtall padi guii aull P '
dclw T dolc H K _ : lend smartsheet
20 hours ow to track project progress, manage calendars

SVl JlacVl djlalg ,cilaiiucall G4 jlico al
How to share documents and manage other
work.

Organize and manage
team tasks using
smartsheet




Personal skills and management intelligence development Track GJaVl <laallg drasdll dljlgall pghi jluo

Cudgll ddagiwallai a | jglaall £gagall
Time Target Audience Topics Title
Ggaiall ajla paaill
Thinking outside the box. oIl ph aill Al il il
mental flexibility dildall digyall Jl a___cVl yghi,a
dclu IV dolc aypadll aUM ATl aMadiall J_agi”
12 hours Intellectual independence _ o
Brainstorming (,iaall canall Creative thinking
Jrldillg ;qloill strategies in developing
Collaboration and interaction Businesses or solving
problems
dolall Alwlyulig dlelpaVlg aclgdll
General Rules, Procedures and Policies . . .
ipall jgtrallg clgludl dljl_gog ddybgll )g Aigy
oigall jghrallg clglul . | s .
Professional behavior and appearance gl G - --m--ﬂﬁﬂ]j" H
Gclu IV dolc Jlgall &iljlgag Jalgil Jaall 4ga Jitalg cile
12 hours Communication and dialogue skills Job protocols, speaking skills

dgll Jiiaig dyigall dulgiuiall
Professional responsibility and representation of
the entity
Ll pghillg ayaill

Training and personal development.

in meetings or meetings and
representing the employer




Data management and Statistics skills development track JdltilaaVlg aliludl dylaf aljlgo pghi jluo

Jdgll

Time

acluw ¥
20 hours

danaiuall & all

Target Audience

wiga il diga elecl
Faculty Members

jglaall
Topics

P iwall dgalgy cdyyaillg SPSs polip (Lo ayaill
Getting to know the SPSS program and the user
interface

dpwlwl dgilaa VI praldally plalyl
Familiarity with basic statistical concepts
Cui_dillg & ajayall & cjill uul do al 2yl —Le dja_dll
auilaaJl dloguiyllg
Ability to find measures of central tendency,
dispersion, and statistical graphs
lgliiai Gyhag dylyaill alayjgill - alilydl Jlaalg dallao
Data processing and entry - frequency
distributions and methods of representing them
@ag-ai eliyg a2 aiall kAl la iVl J i Le G2 4ll
Ability to analyze multiple dlaloall juidig §uiill
linear regression, build a forecasting model,
and interpret the equation.

— otinyli gl (ildine ;yiigal — ditol draloall alylia Vil
(cill Jelai) pgiige ¢po il
Laboratory tests (for one sample — for two
independent or dependent samples — more than
two samples (analysis of variance)
Non-laboratory tests daralao Ml GljliaVl
aoliptll pladiwls cililyiwyl Jylai dydh
How to analyze questionnaires using the program

£91gall
Title

alill Julai djlgo
SPss aolij 1 plaatuly

Statistical analysis
using SPSS




Cuagll
Time

acluw ¥
20 hours

danaiuall & all

Target Audience

oiga il diga elecl
Faculty Members

jglaall
Topics

power bi ¢yt anado
pariwall dgalgs dysaillg
Introduction to power bi and user interface
power bi dalilyll aia darh
daliso jalno 4o
How to open datain power bifrom different
sources
Transform daild a s
Transform menu explanation
Add Column daild ayd
Add Column menu explanation.
alylac glgilg aliludl 2 clgd gy drathgModel  apis
(alsall) gl
Explanation of Model and how to link databases
and types of linking operations (relationships).
(DAX) ulu draih
How to calculate (DAX).
lgolaaiwl drathgReport daild apis
Report menu explanation and how to use it
Goaiiwall dloguipll apd
Explanation of the graphics used.
ulclaiDashboard clivil dragh
How to create aninteractive dashboard.
dashboard (,Lc jiMlall Galal
Add filters to dashboard.
Al go aygs Glilall d4)ldtag it dagh
How to publish and share your dashboard with
others.

£9gall
Title

alilull J41ni djlgo
aoliy 1 pladiwly
power bi

Data Analysis Skill Using
power bi Program




Cudgll

Time

dcluw T
20 hours

ddnniwall dia ll

Target Audience

dolc

jglaall
Topics

p3iwall dgalgs cdyaillg aoliply cdyoill

Introduction to the program and introduction to the

user interface
lgolgog Cilgall by

lgdrwiig aliludl Jlaal

Jglaall Jua0ig eldil

Toolbar and its functions
Data entry and formatting

Create and modify tables

dlgallg guall pladiwl
Using formulas and functions

adledl pguil alpaiwlg alidl jya
Sort data and extract charts.

£gAgall
Title

cililyll Julai calyial
Excel plaaiwly

Professional Data Analysis
Using Excel




Cudgll

Time

dclw V-
20 hours

adnoinallat all

Target Audience

wya il diga eleci
Faculty Members

jglaall
Topics

phlaall )laf Gilpwlyug lgelgilg phaliall pggao
The concept of risks, their types and corporate
risk management policies

lyagi arai of Jud Jblitall pégig pagll andi ljlgo
Skills to assess situations and anticipate problems

before they become athreat.

shlaall Gl pildll iyl Alail dlac agydig i
Improving and evaluating risk-based decision-
making

Jlacll hihaidilacg dlairall cadlailly phlaall gy
Linking risk s to potential costs and the business
planning process.

pcallgoladiuwl phay Gill dlidill o0 degaqo ayaai
Arwliall alylydll Akl a djlay
Identify arange of techniques that can be used to
support management in making appropriate
decisions.

£gAgall
Title

Aypinillg diall y  hlaall djlal
dlpaigallg Ajloall atkii U.CI

Managing technical and
human risks in organizing
exhibitions and conferences




Cudgll

Time

I ITRY
20 hours

adoiuallai all

Target Audience

dolc

jglaall
Topics

A1aiig alac) 4 duulwil paliallg pranilly cayaill ¢
i lyiwgtllg alile VI
Explaining the design and basic elements in preparing
and implementing advertisements and posters.

.dan prolai alpaV juwdig {saliall FLﬂi .
The most important principles and foundations for
producing good designs.

dpadpll aljlodlig alyiugil] aranill aoly aal cagpoill
Introduction to the most important design programs
for digital posters and logos.

Alpaiulg Lails a.aLlp.l cayyoill .
.adilduhig dilgalg anilai
Introducing Canva and reviewing its features, tools
and applications.

ailgalg aolipll laoll Guhill

Practical application of the program and its tools.

clidlpagail arani — jgigu( :dlac aldyhig apolai il

(¢ljaio proni -
Creating practical designs and applications: (brochure
- infographic design - motion design).

£gAgall
Title

JliMcVl arani
alygdigylig
Designing advertisements
and brochures




gl pec dlunwgall aylayl dljlgall araid

"Developing Administrative Skills for Non-Profit Organizations"



gl
Time

Cilelus €
4 hours

adnmiwallat all

Target Audience

drarl oill digll cleaci
Faculty Members

jglaall
Topics

2airall L4 jgallg pggdall Ll jué glhdll

The non-profit sector, concept and role in society.

Ayl e alakiall glgil
Types of non-profit organizations.
Ayl peg Ayl dlabhiall g (Gpall

The difference between for-profit and nonprofit

organizations.

OUHI p€ Jaall L4 aydllg (Saliall
Principles and values in nonprofit work.

£gAgall
Title

Introduction to Nonprofit Work

Cilelus €
4 hours

dragl aill digll eleacl
Faculty Members

.Galdllg aylaMl oy (Gpall
The difference between management and
leadership.
alloall Jaall Gpa elis
Building effective work teams.

reghiall g pabgall jyan

Motivating employees and volunteers.

L djlalg dalydll
dryll jie alakiall
Leadership and
Management in Nonprofit
Organizations

Jileluw €
4 hours

drail oill digll cleaci
Faculty Members

(calaalVl , allurl gl )amuilyiul dha alac)
Preparing a strategic plan (vision, mission,
objectives).

KPIsaguipll elall ailpisgo
Key performance indicators (KPIs).

pudillg dogliall

Monitoring and evaluation.

Lluaitillg agilyiwyl byl
Strategic and operational

planning




Cudgll

Time

Cilelus €
4 hours

ddnninallat all

Target Audience

dral oill digll cleaci
Faculty Members

jglaall
Topics

Al i Sluswgall G4 dupdnl ajigall bnai

Human resource planning in nonprofit organizations.

yyaillg cdybrgill Guilyus
Recruitment and training policies.
(jrani,quyai ,alhdiuwl )gghill jla
Volunteer management (recruitment, training,
motivation).
ceghiall go Joloill cilydMAl
Ethics in dealing with volunteers.

£gAgall
Title

gghillg &ydill ajlgall 6o
Human Resources and
Volunteering Management

Cilelus €
4 hours

drail oill dirgll clere
Faculty Members

Al e dlabhiall (a6 Jugaill jalno
Funding sources for nonprofit organizations.

Adailall dlgall (Agyallg dlayidall dilib

Writing proposals and presentations for donors.

a)lgall d1aiig J1gaill
Finance and Resource
Development

Jileluw €
4 hours

dral oill digll cleaci
Faculty Members

lgisaalg ankhgall pggdo
The concept and importance of governance.
Ajlayl gulao lgguiog jlgal
The roles and responsibilities of the board of
directors.
Gylaylg dgllall Glelya Vg Cluwlyal
Financial and administrative policies and
procedures.

dalaiiillg dlelutallg &abgall
Governance,
Accountability and
Transparency




Cudgll dangiwallai a ll jglaall £9agall
Time Target Audience Topics Title
) L o Building organizational .datiiall diggll clis
) drasl oill dirgll clercl identity. ol - leaitla < Gl
dlelw € Faculty Members LELi VI Gaguuill Silgagilyil L)-'-u-”-'g-ﬂJ J g (G4guuil
4 hours Social marketing strategies. Marketing and Corporate
dolallg dgole Vi cilMall Communications
Media and public relations. o
.qu_L'i'.LaJI alta dyga
Projectlife cycle.
Lllallg Giojll hihAill Glgal
alelus € drasl oill digll cleaci Time and financial planning tools. ) Lo
4 hours Faculty Members Jhlaall éjlal ;:gju:j:gaﬁé%;?ij\lfe!
Risk management.
puldiill alaclg pudill Management

Evaluation and reporting.




